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MrHacu Parac, KOHCY/IbTaHT MO MOPTaM U IOTUCTUKU U PYKOBOAMUTENb KOMaHAbI.
AppuaH CaMMOHC, KOHCY/IbTAaHT NO NOPTOBbIM OMepaLUAM.
[aBpoH XoayKaeB, KOHCY/IbTaHT MO UHCTUTYLMOHAIbHOMY Pa3BUTUIO IOTUCTUKM



Starting point / OTnpaBHas To4YKa

CAREC Transport Strategy 2030 Strategic Pillars:

(i)  Cross-border Transport and Logistics facilitation
(i)  Roads and Road Asset Management,

(iii) Road Safety,

(iv) Railways and

(v)  Aviation.

Actions proposed complementary to Strategy 2030 pillars and ongoing work.

CTpaTermyeckune anemeHTbl TpaHcnopTHoM cTpaTterum LIAP3C ao 2030
roga

(i) Copenctsme TpaHCrPaHUYHbIM NepPeBO3Kam U NOrMCTUKe

(ii)  ABTOAOPOrM K ynpaBieHUe A0POKHbIMU aKTUBAMMN,

(iii) Bbe3onacHOCTb IOPOKHOIO ABUKEHNS,

(iv) *enesHble goporu u

(v) Asumaums.

[Mpeanaraemble 4eNCTBMA AONONHAOT anemeHTbl CTpaTtermn ao 2030
roga v TekyLLyto paboTy.

CAREC TRANSPORT
STRATEGY 2030

JANUARY 2020

CAREC




Pillar |
Institutional

Open national
transport markets.

Streamline border
crossings.

Harmonize standards
and regulations.

Improve quality of
regulations.

Reforming railways.

Pillar Il
Infrastructure

Logistics projects
aligned with needs.

Port connectivity.

Standards in logistics
infrastructure.

Visibility about CAREC
freight flows.

Good practice in
planning

AnemeHnr |

MHCTUTYLLMOHANbHBIN

OTKpbITblE
HauMOHabHbIE
TPaHCMOPTHbIE
PbIHKMN.

OonTnmmsauma
nepeceyeHms
rPaHULLbI.

[apmoHM3aLmA
CTaHOAPTOB U
NONOXKEHUN.

YnyylweHmne KayecTsa
NONOXKEHUN.

PedopmmnpoBaHme
YKeNle3HbIX A0pPOr.

Recalling recommendations framework / HanomunHaHue o CTPYKType pekomeHaaLmii

nemeHT |

NHdpacTpyKTypa

CornacoBaHue
NIOTUCTUYECKMX
NPOEKTOB C
noTpebHOCTAMM.

CBA3aHHOCTb C
nopTamm.

CTaHOapThl B
JIOTNCTNYECKOM

NHOPACTPYKTYpE.

HarnaaHoCTb rpy30BbIX
notokos LLAP3C.

[NepenoBan NpaKTUKa B
obnactu
NAAHNPOBAHUA.



Efficient and
competitive
intermodal solutions.

Predictability and
reliability.

Smart ports and
logistics.

Environmental
dimension.

Business and
professional
ecosystems.

Qualifications and
skills.

SPPeKTUBHbIE U
KOHKYPEHTHbIEe
MHTEPMOAA/IbHbIE
peleHus.

[MpeackazyemocTb
N HaJEeXHOCTb.

NHTenneKkTyanbHbl
e NopTbl 1
JIOTUCTUKA.

SKONOrNYeCcKnim
acnekxT.

Recalling recommendations framework / HanomnHaHue o CTpYKType pekomeHaaLmit

Lenosble n
npodeccnoHanbHble
3KOCUCTEMBI.

Keanndukaumm un
HaBbIKM.



Action 1: Increased cooperation with regional organizations involving non-CAREC transit
countries

DeiictBue 1: YcuneHHoe COTPYAHUUECTBO C PErnoHasibHbiIMM  OpPraHuU3auuaMM,
BKNIOYAOLWMMU TPAH3UTHDbIE CTPaHbl, He oTHocAwMeca K LAP3C

Why? / 3auem?

* A significant share of CAREC trade uses ports and moves
across non-CAREC countries, significantly Iran, Russia and
Turkey.

 These countries are also members of ECO (lran and “"
Turkey) and SCO (Russia, India, and Belarus as observer). N

---------

* 3HauuTtenbHaa pona toprosan UAPDC ocywectBnaertca
yepes nopTbl U NPOXOAUT TPAH3UTOM Yepe3 CTPaHbl, Ha
Bxoaawmmmn B LUAPIC, 6bonbluen yactbto MpaH, Poccuto m

Typuuto.

* 3TM CTpaHbl TakXe asnatTcA yneHamm O3C (MpaH wm
Typuma) n WOC (Poccma, UHaua n benapycb B KayecTse
Habntogatens).
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Action 1: Increased cooperation with regional organizations involving ' I,

non-CAREC transit countries ¢ RJ

OeuctBue 1. VYcuneHHoe COTPYAHUYECTBO C  PErMoHaZibHbIMMU
OpraHn3auuAMM, BKAOYAOLWMMU TPAH3UTHDbIE CTPaHbl, He OTHOCALLMeCA

AFGHARSTARIRAN TR
K L'.Apac AOAD TRANSRORT CORROOR

FINAL REPORT

PACURCT FOR DEVELOPRENT
oF KR WE-TANKISTAR-

Proposed activities / Mpepnaraembie meponpuaTus

e Forums for the exchange of factual information and projected developments.

e Corridor development initiatives.

e Platforms for private sector exchanges.

o dopymbl ana obmeHa ¢dakTUYeCcKoM MHPOPMaAUMEN U MPOrHO3UPYEMbIMMU
N3MEHEHUAMM.

e VHMUMATMBbI MO PA3BUTUIO KOPUAOPOB.

e [lnatdopmbl AnA o6MeHa C YaCTHbIM CEKTOPOM.




Action 2: Knowledge sharing products on best practice in
Ports and Logistics

Deicteue 2: NMpoayKTbl ana o6meHa 3HAHMAMMU O NepeaoBoun
NpakTuKe B 0621aCTU NOPTOB U JIOTUCTUKU

Why? /3auem?

Planners and officials not always familiarized with international best
practice and real life operations.

Guidance on market assessment, feasibility analysis, planning,
development, governance, PPP, operations, marketing, environmental
policies, etc.

MNaHMPOBLMKKM U odMUMANbHbIE AMUA He Bcerga 3HAKOMbl C
MeXKAYHapOoaHOM NepeaoBoM NPAaKTUKON U peasibHbIMUM ONepaLnuaMmu.

PyKoBOACTBO MO  OUEHKE  PbIHKOB, aHaaM3y  OCyLWeCcTBMMOCTH,
NJIaHUPOBAHMUIO, Pa3BUTUIO, ynpasaeHuto MYM, onepaumam, MapKETUHTY,
NOJINTUKE NO OKPY’KatoLlel cpeae 1 np.
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Action 2: Knowledge sharing products on best practice in Ports and Logistics

DewvcTteue 2: MpoayKTbl ana obmeHa 3HAHUAMM O NepeAoBOI NPaKTUKe B 061aCTU NOPTOB U IOTUCTUKU

Proposed activities / Mpegnaraemble meponpuaTua

e Toolkits on planning and development of ports and logistics infrastructure (Ports, Logistics Centers, Intermodal
terminals, digitalization, environmental good practice, etc.).

e A web-based resource centre, technical workshops, international exchanges and site visits.

e Habopbl MHCTPYMEHTOB MO MNAHMPOBAHUIO M PA3BUTUIO MOPTOB M JIOTUCTUYECKON WHOPACTPYKTYpbl (NopTsl,
NNOTUCTUYECKUNE LIEHTPbI, UHTEPMOZabHble TEPMUHANbI, LMPPOBU3ALINA, NepeaoBasn SKON0rMYeckas npakTUKa n np.).

e PecypcCHblA LEHTP, OCHOBAHHbIN Ha Beb-calTe, TEXHUYECKUE CEeMMHapbl, MeXAyHapoAHbli obmMeH M nonesble
noceuweHus.

HANDBOOK ON

HIGH-SPEED RAIL
AND QUALITY
OF LIFE 4

e lﬁ. Efjqﬂl\- -ul — '&.

DECISION MAKERS' GUIDE

TO ROAD TOLLING COMPENDIUM OF BEST PRACTICES
IN CAREC COUNTRIES IN ROAD ASSET MANAGEME NT

CAREL Hesaif Satviy Enginesring Manual CAREL Road Satety Engrspering Manual |
SAFER ROAD WORKS ROAD SAFETY AUDIT
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Action 3: Identification of opportunities for multimodal corridors

Oencrteue 3: OnpepgeneHne BO3MOXKHOCTEN ANA MY/IbTUMOAA/IbHbIX KOPUA0POB
Why? / 3auem?

e Use of containers and other intermodal rail-road transport solutions is very low in some
corridors, while opportunities exist for developing new rail shuttles and other forms of
combined rail-road transport.

e lIcnonb3oBaHME KOHTEMHEPOB U APYIUX PELIEHUN AN UHTEPMOAANbHbIX KeNe3HOA0POKHO-
aBTOMOOU/IbHbIX MEPEBO30K B HEKOTOPbIX KOPMAOPaAX OYEeHb HU3Koe, B TO BPEMA Kak
CYLLLECTBYIOT BO3MOMKHOCTU A/1A PA3BUTUA HOBbIX KENE€3HOAOPOXKHbIX NEPEBO30K Ha KOPOTKUE
paccTtoAHMA W Apyrux ¢GopMm  KOMOWHUPOBAHHbLIX  XKENe3HOA0POKHO-aBTOMOOUIbHbIX
NepeBO30K.




Action 3: Identification of opportunities for multimodal corridors

Oencreue 3: OnpeaeneHne BO3MOXKHOCTE ANA MyIbTUMOAA/IbHbIX KOPUA0POB

Proposed activities / Mpeanaraemble meponpuaTus

e |dentification of suitable corridors.

e Identification of barriers.

e Suitability of new technologies ITU, piggyback, rolling highway, etc.
e Pre-feasibility assessments and roadmaps for implementation.

e OnpepgeneHune NoAXo4ALWMX KOPULOPOB.

e OnpeaeneHuve NpenAaATCTBUN.

e [lpnemnemocTb HOBbIX TexHONOrnI ITU, KOHTpennepHbIX NepeBo30kK, «beryLero wocce» U np.

e OueHKkM ana npeaBapuTenbHbix TIO U AOPOXKHbIE KapTbl ANS peanmsaLun.,
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Action 4: Complement CPMM with Port to destination multimodal logistics

Deictemne 4: Jononunte UMIK mynbtMMOaanbHOM NOrMCTUKOM OT NMOPTA A0 NYHKTA
Ha3HayeHus

Why? /
3auem?

Currently CPMM
scope remains
constrained within
the limits of CAREC
countries.

B HacToALWee BpemA
MmacwTtab UM3K
OCTaeTcA
OrpaHUYeHHbIM B
npeaenax cTpaH
LLAP2C.

St. Petersburg,
Gdansk, Riga,
Klaipeda...

Istanbul,
Cosntanta,
Varna,
Odessa,
Novorosiysk,
Rostov...

Vostochny
Vladivostok

|
Piraeus
Koper...
(f
Jebel Ali

Karachi
”f Qasim

| Gwadar

Nhada Sheva
Kandla

Vo -

Lianyungang
Tianjin




Action 4: Complement CPMM with Port to destination multimodal logistics

Deucreue 4: JononHutb UMIK mynbTMmopanbHOM NIOTMCTUKOM OT MOPTa A0 NYHKTA
Ha3Ha4vYeHunA

Proposed activities / Mpepanaraemble MeponpusaTUs

Include samples of multimodal logistics chains
linking the most relevant ports serving CAREC
in the CPMM studies.

Benchmark against other comparable corridors.
Chart CAREC map of logistics flows.

BKkAtOUMTb 06pasLbl My1bTUMOAA/bHbIX
NIOTUCTUYECKUX LLEMOYEK, CBA3bIBAOLLINX
Hanbonee ymecTHble NOPTbl, 06CAyXKMBatOLME
LLAP2C, B ucchegoBaHna MMOK.

MpoBOAUTL CPaBHEHME C NOKA3aTENAMM APYrnX
COMOCTaBMMbIX KOPUAOPOB.

CocTaBuTb KapTy N1OTMCTUYECKUX NMOTOKOB
LLAP3C.

NORTHERN CORRIDOR
TRANSPORT OBSERVATORY
RELIANLE PEIFORNANCE BATA

15" Edition

Source/MIcmoYHUK:
http://top.ttcanc.org/
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Source/MIcmoyYHUK:
https://scioteca.caf.com/handle/1234
56789/1022



Action 5: Exchanges with National Logistics Organizations

Deictemne 5: O6meHbl ¢ HaLMOHAbHbIMMU IOTUCTUHECKMMU
OpraHM3auuamm

Why? / 3auem?

e Enrich CAREC private sector cooperation (Federation of Carrier and
Forwarder Associations (CFCFA) with other organizations
representing a wider range of logistics and supply chain activities.

e |nvest more attention in wider logistics and supply chain aspects
such as skills, training and standards.

e (O60ratMTb COTPYAHUYECTBO CO CTOPOHbI YacTHOro cektopa LLAP3C
(Pepepauma accoumnaumini nepeBo3dYnKos 1 akcnegmtTopos (PAMI))
C APYrMMW OpraHn3auuamMun, NpeacTaBasowWmnmm 6onee LNPOKNIA
CNEKTP AeATENbHOCTM MO IOTUCTUKE U LLeNOYKe NOCTABOK.

e YnenAarb 6onblwe BHUMaHUA bonee LWMPOKMUM acCnekTam N10rmctnku
U UENOYKU NOCTAaBOK, TAKUM KaK HaBblKW, O6Y‘-I€Hllle MU CTaHOapPThbl.




Action 5: Exchanges with National Logistics Organizations

Deictemne 5: ObmeHbl C HaUMOHA/IbHbIMU IOTUCTUYECKMMUM OPraHU3aLUAM

Proposed activities / Mpeanaraembie meponpuaTtusa

e Chart logistics and supply chain organizations in CAREC countries
* Platform for exchanges, workshops, international cooperation.
* Assessment of skills / training gaps in logistics and roadmap.

 CoCTaBUTb CXemy oOpraHusauuin, paboTarowmx B 06NaCTU NOTUCTUKU U LLEeno4vekK
NOCTaBOK B cTpaHax LAP3C.

* [natdopma gna o6MeHOB, CEMUHAPOB, MEXKAYHAPOAHOrO COTPYAHNYECTBA.

° OLI,EHKa I'IpO6€l'IOB B HaBbIKaX/O6Y‘-IeHMM B 06n1acTM NOrMCTUKN U noAroToBKa
EJASSOCIATIONFORDEVELOPMENT _&L

AOPOXKHOM KapThbl
OF BUSINESS LOGISTICS el P I C S

LOGISTICS SUPPLY CHAIN
ASSOCIATION COUNCIL




Action 6: Country/Port and/or Corridor focused reports

DewnctBue 6: OTueTbl, POKYCUpYIOLWMEe BHUMAHUE Ha cTpaHe/nopTte u/unm Kopuaope

Why? / 3auem?

Limited available CAREC
materials.

Improve visibility of gaps and
bottlenecks and identify fields
for cooperation within and
beyond CAREC.

OrpaHnyeHHble nmetoLmecs
maTtepuansl LAP3C.

YAy4wnTb HarnAAHOCTb
NPobenoB 1 «Y3KUX MecT» U
onpeaenntb obnactn ana
COTPYAHMYECTBA B PaMKax

LAP2C u 3a npegenamu LUAPIC.

St. Petersburg,

Gdansk, Riga, Vostochny

Klaipeda... Vladivostok
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Action 6: Country / Port and/or Corridor focused reports /
DewnctBue 6: OTueTbl, POKYCUpYyIOLMEe BHUMAHME Ha cTpaHe/nopTe

n/vnn Kopmnaope

Proposed activities

Mpeanaraembie meponpuUATUA

Focused reports could assess:
* Capacity.

* Present and anticipated
bottlenecks.

* Impacts of planned developments.

* Costs/times along complete
transport chains.

* Governance and planning issues.
* Opportunities for PPPs.

* Opportunities to improve port
accessibility, port-city issues, etc.

ChoKycrMpoBaHHbIE OTYETbI MOTYT BKAOYATb
OLIEHKY:

NoTeHumana.

CyLecTByOLWMX N OXUAAEMbIX KY3KUX
MeCT».

Bo3gencreme 3annaHMpPOBaAHHbIX
N3MEPEHUN.

3aTpaT/BpemeHn BAOAb NOHbIX
TPAHCMOPTHbIX LLEMOYEK.

Bonpocos ynpassieHUA N NA1aHNPOBaAHUA.
Bo3morkHocTten ana M.

Bo3moXKHOCTEN ANA yayyweHun
AOCTYNMHOCTX NOPTOB, Npobaem ropoaos-
NOPTOB 1 Np.




CAREC

l hegiosc Ecanaric Eoogwalten Fogram

Thank you! Cnacubo!

Link to the study:

Ccbl/1IKa Ha nccneaoBaHume:
https://www.carecprogram.org/?event=ports-and-logistics-scoping-study-in-carec-

countries




