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WhereWhere areare wewe todaytoday in CAREC?in CAREC?

•• TradeTrade FacilitationFacilitation referencesreferences existexist ::

–– DoingDoing Business, BEEPS, LPIBusiness, BEEPS, LPI……

•• RegionalRegional studiesstudies existexist on:on:

–– InfrastructureInfrastructure needsneeds

–– RegionalRegional TradeTrade, Transport and , Transport and TransitTransit

–– IndividualIndividual Country Country assessmentsassessments

•• No No uniformuniform crosscross--countrycountry TradeTrade LogisticsLogistics
data data fromfrom bothboth traderstraders and and logisticslogistics firmsfirms
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Survey focusing e.g. on:Survey focusing e.g. on:

•• Transport Corridor performanceTransport Corridor performance

•• Operational bottlenecksOperational bottlenecks

•• Logistics costs Logistics costs 

•• Development needsDevelopment needs

-- Within the firmsWithin the firms

-- In the business environmentIn the business environment

•• Based on existing International Based on existing International 
benchmarks and knowledgebenchmarks and knowledge
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Survey with two main groupsSurvey with two main groups

Logistics usersLogistics users

-- ManufacturersManufacturers

-- Wholesalers and retailersWholesalers and retailers

Logistics service providersLogistics service providers

-- Transport firmsTransport firms

-- Freight ForwardersFreight Forwarders

-- Warehouse operatorsWarehouse operators
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•• The survey translated into main The survey translated into main 

local languages and Russian:local languages and Russian:

•• Data Data gatheringgathering comprisescomprises

–– MailedMailed questionnairesquestionnaires

–– WebWeb--basedbased questionnairesquestionnaires

–– TelephoneTelephone interviewsinterviews

–– PersonalPersonal interviewsinterviews

Survey executionSurvey execution
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•• ADB ADB withwith TFCCC & TSCCTFCCC & TSCC

•• CAREC CAREC MinisterialMinisterial meetingmeeting approvalapproval

•• LinkedLinked to to NatNat’’ll Transport and Transport and TradeTrade

FacilitationFacilitation CommitteeCommittee workwork

•• ExecutionExecution : : InternatInternat’’ll and and locallocal teamsteams

StakeholdersStakeholders in CARECin CAREC
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The The rolerole of of locallocal partnerspartners

•• LocalLocal partnerspartners necessarynecessary in data in data 

gatheringgathering, , translationtranslation and and locallocal analysisanalysis

•• JointJoint trainingtraining sessionssessions withwith locallocal partnerspartners

•• ValuableValuable knowledgeknowledge transfertransfer in in surveysurvey

executionexecution, , analysisanalysis and and logisticslogistics issuesissues



April 23, 2008April 23, 2008 CAREC SOM, Baku, Mr. Lauri OjalaCAREC SOM, Baku, Mr. Lauri Ojala 99

•• SOM SOM ””greengreen lightlight”” for for preparationpreparation nownow

•• ADB ADB activatesactivates the the arrangementsarrangements

•• MinisterialMinisterial MeetingMeeting briefingbriefing FallFall ’’0808

•• ExecutionExecution in in FallFall ’’08 08 –– Summer Summer ’’0909

•• ReportingReporting byby endend of of ’’0909

TentativeTentative timelinetimeline in CAREC?in CAREC?
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…… soso, , whatwhat’’ss upup??
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ThankThank YouYou!!
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