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The views expressed in this presentation are the views of the author and do not necessarily reflect the views or
policies of the Asian Development Bank Institute (ADBI), the Asian Development Bank (ADB), its Board of
Directors, or the governments they represent. ADBI does not guarantee the accuracy of the data included in this
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s, |.Indonesia's PPP: Overview
JICA™ \nfrastructure Demand Snapshot

m Indonesia’s new Mid-term Development Plan (2015-19) targets
Infrastructure investment with ambitious USD 511 Billion

m The Funding Gap, except for government funding, estimated to be
USD 386 Billion

Investment needs for Asia and ASEAN between 2010-2020: However, in the case of Indonesia it has lots of catching
up to do...to reach middle income status by 2025
Asia ASEAN Indonesia
USD Billion USD Billion
6000 - 450 - To reach the status
UsD & trillion 400 - USD 596 Billion of middle income
=000 1 | 37536 | inpg 3eq - 300 of investment ':iﬂi'tw b y E.szrf"
investment = needs in _ nesia s inira USD 386 USD 511
il needed in 1 ASEAN investment needs to Billion Billion
Asia 250 - reach USD 511 Billion
3000 - 200 4 between 2015-2019
2000 - 1766,4 150 - e
100 -
PN 16864
. 50 - Base USD 124
793,6 ase Y4
o - & 0 - line Billion
MNew Maintenance MNew Maintenance . .
development development Available Funding Funding needed
govemnment gap for infrastructure

= Transport sector HTransport sector funding

sectors Cther infrastructure sectors
Sowrce: Background sfudy RPN 2015-2019 Bappenas, developed by Tusk
g Advisory

Source: Coordination Ministry of Economic Affairs, Indonesia

Japan International Cooperation Ager‘?ey



jlea’ |. Indonesia's PPP: Overview
Infrastructure Finance Source

m Qut of USD 386 Billion funding Gap, it is estimated 120-140 Billion
USD to be financed under PPPs.

Natmr?al and Nat. & Reg
Regional * Budgets ~ 19,5%?2
Budgets
| SOEs~10,5%
PPPs ~ 31,2%
. Alternative
Off Balance Sheet Financing
Financing Gap | . Schemes

Loan, Obligations,
etc~37,1%2

Source: JICA's estimation using BAPPENAS's temporary figures, not for quotation.

Japan International Cooperation Ageré'y



o |. Indonesia's PPP: Overview
Recent History of Infrastructure Development

= New government prioritize infrastructure as the gap widens.
m Infra. development capacity, including PPP, becomes critical.

jica

Post Asian Crisis

(1998~2004)

« Socio-political turmoil

Political and
Economic
Development

* Economic structural
reform

* Decentralization
Process

SBY Admin. (1)
(2005~2009)

SBY Admin. (2)
(2010~2014)

« Political and economic
stability

* Action programs for
improving investment

climate « Infrastructure gap widens

» Economic recovery

Joko Admin.
(2014~ )

* President Joko
inaugurated in Oct.
2014.

* 2015 Budget slashed
about 2% GDP of fuel
subsidy, redirecting
to infra. Spending.

K \ e Infrastructure

Development
stagnated (annual

Key investment about 2%
of GDP), due to rapid
Infrastructure decentralization, etc.

Development

- ,/

» Several amendments on
PPP Presidential Decree

* MP3EI (Master plan for
Acceleration and
Expansion of Indonesia's
Economic Development)
issued, and

« |nitiated Infra. Summit
with the private sector.

* Launching KKPIP (Infra.
Committee)

* PPP legal basis
formed (Presidential
Decree No. 67, 2005)

MPA(Metropolitan Priority

Area) Strategy agreed
between Indonesia and
Japan

-

Infrastructure gap widens, poses concerns
over growth and middle income trap.

» Government issued
new 5 year
Development Plan in
Jan. 2015

* Infra. Committee
revitalized as KPPIP to
accelerate key
infrastructure projects

Japan International Cooperation Agency
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s Il Issues

PPP Legal/lnstitutional Developments (1)

m Indonesia has made constant efforts to improve PPP framework.
m Realizing PPP projects, however, are minimal yet because...

8

Legal

Development

\

2005 PPP Presidential Decree (No.67)
2010 Amendment No.13 of Presidential Decree No.67
—Clarifying the role of the public on land acquisition
2011 Amendment No.56 of Presidential Decree No.67
—Clarifying unsolicited projects’ selection/appraisal criteria
2012 BAPPENAS PPP Operational Guideline (No.3)
MOF Decree No0.223 on Viability Gap Funding (VGF)
New Land Acquisition Law No.2, Presidential Decree No.71
and National Land Agency (BPN) Decree No.5
—Clarifying land acquisition process
2015 Amendment No.38 of Presidential Decree No.67
—Expanding PPP sectors, Clarifying the role of authorities involved

-
/

\_

Institutional
Development

J
\

J

2005 KKPIP (inter-ministrial infra. Committee) launched (however, dormant)
2006 PIP (Indonesia Investment Agency) by MOF
2009 PT. SMI(Infrastructure Financing Company) by MOF

lIGF (Infrastructure Guarantee Fund) by MOF
2010 IIF(Indonesia Infrastructure), private non-bank institution

by SMI, IFC, ADB, DEG, SMBC

2014 KPPIP launched to revitalize inter-ministerial coordination
2015 MOF PPP Unit to be fully launched

Japan International Cooperation Ager@y



o, Il ISsues
JICA” PPP Legal/lnstitutional Developments (2)

m Legal and institutional framework are still complicated.
m Coordination and capacity for project preparation are vital.

Cross-cutting Issue Sector-based
MOE CMEA/ Land e.g., e.g,
BAPPENAS Acquisition Toll Road Water Supply

*N0.17/2003: _
Prohibiting grant *No.2/2012: *N0.38/2004: *N0.7/2004:

to the private New land Road Management  Water Supply
acquisition law

_sector T _}._Law (toll tariff.etc.) ____ Law .
*N0.1/2008
Loan/Equity to *N0.15/2006: *N0.16/2005:
Gov't PPP project PPP for toll road Rules for water
Regulation owner *N0.34/2006: tariff

PPP for road structure

*N0.67/2005: PPP framework

*N0.13/2010: Amendment of No.67/2005
*N0.56/2011: Amendment of N0.67/2005
*N0.71/2012: Implementing Procedure of N0.2/2012

Presidentia
Regulation

*N0.260/2010: *N0.11/2006: Toll Road
IIGF Guarantee BAPPENAS No0.22/2009:Reqi Management
No0.3/2012: PPP .
*N0.223/2012: . - onal gov. and the *N0.295/2005:
. Operation Guideline . ) .

.. ial VGF Regulation private sector Business regulation of
Ministeria *N0.134/2013: -N0.5/2012: Land toll road agency
Regulation VGF Appraisal acqusition rule *N0.27/2005: Bidding

Rule process

Japan International Cooperation Agech




N ll. Issues
JICA™ ppp Legal/nstitutional Developments (3)

m Coordination is a difficult business...

Key Roles

*Minister-Level intra-government coordination committee to determine prioritized
Infrastructure projects, funding scheme (public, PPP, private), and monitor-debottleneck
project implementation. Presidential Decree for its establishment issued in July 2014.

1. KPPIP (Committee of Infrastructure Delivery
Accelerating-Policy)

*Planning and coordination for PPP policies, preparing operation manual and annual
candidate solicited project list (PPP Book).

N

. BAPPENAS Directorate for PPP Development

*Policy planning and inter-ministerial coordination for infrastructure development, monitoring

3. CEMA (Coordinating Ministry for Economic Affairs) and debottlenecking. Secretariat for KPPIP

4. CMMA (Coordinating Ministry for Maritime Affairs) *Newly set-up under Joko Administration, in charge of Ministry of Transport/Energy and

Mining.
5. MOF Risk management Unit =PPP *Policy planning for PPP government support ,financial appraisal including VGF.
Unit Transformed into PPP Unit in 2015.

*Sector Ministries/Agencies/State-owned Enterprises in charge of preparation, tendering and
. GCA (Government Contracting Agencies) awarding PPP concessions to the private sector. (e.g.: Toll Road:BPJT, Port:DGST,
Airport:DGCA, Railway:DGR, Water Supply:Local Governments, Power:PLN, etc.)

o

*“One-stop shop” for the private sector on PPP project information , regulation and

7. BKPM(Investment Promotion and Coordination Agency) license/permission, market sounding and road shows,

8. Ministry of Agrarian and Spatial Planning *In charge of space planning, and land acquisition.
9. Ministry of Forestry and Environment *In charge of license and permission on Environment Impact Assessment (AMDAL).
ry y
11. IIGF (Infrastructure Guarantee Fund) -To provide government guarantee for PPP projects.
12. Infrastructure IIF *To co-financing, investment, and provision of PPP transaction advisory services.
Financing Institutions | pt_sM| (100%MOF) *Prime IIF share holder. To finance and invest in small and medium scale PPP projects.

13. PIP (Investment Promotion Agency, MOF) *To manage government’s Geothermal Facilitation Fund, Land Acquisition Fund, etc.

O
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o~ lll. JICA's Support 1
JICA”  PPP Network Enhancement Project (1)

m The JICAT/A Project launched in March 2011 for three years.

m  On Institutional Improvement Activities (sub-team 3), researched
other countries (UK, India, Republic of Korea and Australia, etc.), Synthesized ke
success factors. .[..

Year 1 Year 2 Year 3
(2011-2012) (2012-2013) (2013-2014)

__________ [
: 1 .
Modell:West Semarang Water Supply 1 Monitor/follow-up 1

__________ I

| ;
Model2:Sumsel9&10 g Monitor/follow-up |
&My e o om m e e mm mm I

Model3:Geothermal fund implementation

PDF
Activity
(sub-team2)

support
KP3EI set-up and Project DB validation,
support program ${KPI analysis, priority KPPIP development
(sub-teaml) implementation support Iproj ect screening support

* Key functions I
* Core process

Instituti 1 Development of PPP Communication of : Pre—F_S gt ﬁdne_li_ne
R institutional | masterplan and follow- F_lul@mg decision
Improvement / |improvement masterplan up discussions guideline

sub-team3

Japan International Cooperation Ager%y



o~ lll. JICA's Support 1
JICA”  PPP Network Enhancement Project (2)

m ... and recommended institutional improvement master plan in Jan.
2012, focusing on 10 required functions for successful PPP.

Championship at TOP

? GCA drive
3 Gate Keeper
pe

Financing and

uoydun g 21073 Jdd

5 Expert Advisory

g Project DE Mgmt
owledge Mzmt an
Capacitv Buildin
PPP Promotion and
market education
?nnﬂi{:t Resolution
I
P

Paolicy Support

r
.

[ uonoun ) upsoddng g4 ]

Function Description

Indonesia Situation

*Periodic cross-mimstenial top down direction = are
made to empower mplementation

*PPP project owner (GCA) 15 sufficiently
incenfivized to drive and lead PPP projects

Qruality control gates are in place at cnitical stages
bf PPP project

*Government support mechamsm for fiscal
contribution and guarantee 1s clear.

*Long-term capital for mfrastucture financing exists
Sufficient expertize for PDF and fransaction
Bdvisory can be provided on a sustained basis

*Accurate and timely information provided on FPP
project implementation status . Database 15 managed
and updated on an on-going basis.

*PPP failure and success lessons are institutionally
accumulated over time. Stuctured and targeted
capacity bulding program implemented

*Cultrvate GCA for mproved project origination
Attract investors on PPP opporfunities.

*Provide objective intervention to solve cross
ministenial/agency conflicts and mvestor/GCA
conflicts

*PPP policy and regulations are established and

improved on an on-going basis

*KKPPI not functioning. No clear champion at top to

provide timely and periodic direction

*No clear mechanizm to incentivize GCA. Many GCAs

view PFPP az unwanted homework.

*Initizl project screening needs improvement. PPP book not yet
functionmg zs quality control gate. MOF gate lacks transparency.

*Land fund'SMITIFTIGF developed. VGF in the making. Linkage
to ruptah budget and blue book needs mprovement.

*PDF provided by donor grantloan. Lack of sustamed mstitutional
and funding mechamsm for both PDF and transachon advisory

*PPP book published anomally. Mo on-line DB to manage and
provide information on an on-going basis.

*Capacity building provided by donor grant/loan. Lack of
mstitutional mecham=m to manage both knowledge and capacity

*Vanous seminarsworkshops held. PPP book made available
widely. BEPM taking on promotional role. GCA cultivation and
local private investor education needs improvement

*Adhoc mterventions. Lack of stuctured process. Responsibility
needs to be clarified for conflict resoluton.

*Series of improvements made to presidential decree on PPP and
related numstenial regulations.



s, I JICA's Support 1
JICA”  PPP Network Enhancement Project (3)
m ... taking it from “function” to “institution”...

Project DE Mgmt

Knowledge Mzmt and Capacitr
Buildi

PPP Promotion and market
edncation

onflict Resolution
P Legislative /Policy
Support

-_,._.____-.-
.-‘

So...who does what?
r g

—-— -
—'_._--—'
-

—
"l!.-'-"
e
i

Cior > Cworrmy > eema D |
\'\

'\

-
— ==
..-I--"''-'i—-.____--—---'-""-.'-.I

Japan International Cooperation Agl?l‘y



o . JICA's Support 1

jica’ PPP Network Enhancement Project (4)
m ... stressing the importance of “Championship at the top” and the

need for dedicated PPP Unit.

BN, COVERNANCE ey

Championship at the top
(revitalize KKPPI?)

M

Report

Has enough influence to:
*Coordinate across planning and
fiscal agency

= Decide on cross-ministerial
conflict resolution

«Dirive legislative improvements

Guidance

ki

PPP Central Unit (legal base?)

Cost Center:

*DB management
*Knowledge
management and
capacity building
«Conflict resolution

Expert Advisory Service:
(quasi-revolving fund)

« PDF

» Transaction Advisory
= Contract
management and
monitoring

Fee upon
successfil

transaction

7

«Legislative support
Characteristics:

1
~Independent

*Dedicated and specialized staff (ideally
from private sector)

= Flexible remuneration svstem to atfract
falent

L

Cualified Pool of Advisors

International
¢ Certification

Winning
Bidder

Local

oad



s, Il JICA's Support 1
JICA”  PPP Network Enhancement Project (5)

m The T/A also piloted 2 Project Development Facilities (PDF) for
capacity-building of GCAs and put them into manuals.

Year 1
(2011-2012)

Year 2
(2012-2013)

Year 3
(2013-2014)

__________ [

T I -
Modell:West Semarang Water Supply Momnitor/follow-up |
d S 1
P .. - =1
m Monitor/follow-up |
Ll ] o o e m m mmm I

Model3:Geothermal fund implementation
- SURROLT

PDF
Activity
(sub-team?2)

Model2:Sumse198&10

KP3EI set-up and Project DB validation,
support E.PI analysis, priority
(511b-teaﬂ]1) implementation support roject screening

KPPIP development
support

program

* Kev functions
* Core process

Institutional
Improvement

Development of PPP

institutional -

improvement masterplm:‘

Commumnication of
masterplan and follow-
up discussions

* Pre-FS guadeline
* Funding decision
guideline

Japan International Cooperation AJ@P?ey



o~ lll. JICA's Support 1
JICA”  PPP Network Enhancement Project (6)

m PDF is a project preparation process to make it “bankable.”

\ Transaction
Pre-FS PDF :
/' Advisory
*Confirm GCA commitment *Market sounding
*Technical output *PQ preparation and
: specification design for PPP |
*Technical assessment -l;re aration s i?t for EE;C;SOH
sEnvironmental/social OV,I: AMDAL fpll:m d finali o_cumeut
assessment fc uisition 1}1&1 g‘ajﬂm;
*Project cost estimate -Rcéal demand surve 6111 et ah |
*FIRR/EIRR calculation Vey evaluation supp Oﬂ
- ; *PPP scheme design «Contract negotiation
*Risk analysis : £
. *VGF calculation support
*Regulatory review . . L o
*Risk allocation, mitigation *Monitoring and
planning and guarantee support until financial
coverage design closure
*GCA capacity building
- B ——
Outline Business Case Final Business Case
(OBC) (FBC)

Japan International Cooperation AgLréy
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jica’

m Donors supports PDFs and T/As.

I1l. JICA’s Support 1
PPP Network Enhancement Project (7)

PDF is followed by Transaction Advisory support for Tender and
Contract.

Project Selection Tender Wining Bidder Announcement Finance Close

v >V v A

PDF: JICA PPP-NE Team Transaction Advisory
Pre-F/S, Financial and ?g:agrl:::?nntseheee% [;/rgpl): ApH
) Handover to‘TA

;EE ][_ewﬁw,t_PQ ‘:/rl'd - Tender announcement, Evaluation,
inafization, Marke Contract negotiation etc.

sounding

—
[Model PPP Project with JICA PDF assistance]

South Sumatera Coal Mine Mouth 9,10

West Semarang Water Supply

Project Objective: CP:rOJetCt Ct)_bjectlzj/e : i £ mi th |
Construction and operation of bulk water -ONSITLCTION and operation of mine Mouth coa
fired power plant in South Sumatera

supply system in West Semarang
Project Cost (Est.): USD 80 Mil Project Cost (Est.) : USD 2400 Mil

Transaction Advisor: IIF Transaction Advisor: HSBC .

Japan International Cooperation Agericy




o~ lll. JICA's Support 1
JICA”  PPP Network Enhancement Project (8)

m  APilot PDF of West Semarang Water Supply PPP Project

Java Sea

GOl Banks Companies

_____________

VGF Debt Equity , : West
el b ~Semarang
__________ e B S
: :  JARAR ag |\ wel AN {
: I G’ \Materdreatment Plant (WTR) -
. Cenpatar - .
| water Pipes [ oaM [ [ orsmcamen |
1| Water Pipes || O&M
'l Construction |, + 1,050 L/sec,
I I Intake Jatibarang Dam
: | Sales Users (on going project)
I WTP O&M : PromOtion Raw water 2.2 km
: I pipeline (dia. 900mm x 2 line)
__________ J
] WTP 1,QSO L/se_c,
G/&M Contract Water Tariffs Rapid sand filter
PPP Agreement
(Off-Take) | 3.1km (dia. 700mm)
GCA Traqsg;fjo” 9.7 km (dia. 450mm)
(Semarang City Hi 2.4 km (dia. 450mm)

Water Board (PDAM)

Japan International Cooperatiorlﬂ&ncy




— lll. JICA's

Support 1

leA) PPP Network Enhancement Project (9)
m PDF is a capacity building process of GCA to overcome critical paths.
m Critical Paths are unique project-to-project.

Critical Path1: Stakeholder Alignment

*Upfront involvement of all stakeholders
sLocal government/PDAM set steering committee
*Appointment of GCA

Critical Path2:Demand/Supply Perspective Upgrade
*RDS (real demand survey)
*PDAM master plan activity

Critical Path3:Gov't support analysis
5 *Risk a§sessment and mitigation planning
*VVGF simulation

Critical Path4:Land Acquisition
*Ensure sufficient budget at local government
*Ensure dedicated team on the ground to negotiate compensation

—

Critical Path5:Government permits

*Ensure EIA approval (AMDAL) requirements and processed in time
*Ensure in-principle commitment of water intake permit from ministry.

Japan International Cooperatioﬂ_A?ency



o+ |l JICA's Support 1
JICA”  PPP Network Enhancement Project (10)

m The pilot PDF tested the VGF calculation method sequence.

{ @ Overall project financials }

VGF
XX% @ PPP Co. financials CAPEX R
S Equity IRR: 18% suld water
Government Land Supply OPEX
financial Availability Payment
support Output Payment
Tertler
© PDAM financials CAREX
IRR: 9% Distfibution
OPEBX

|

tariff revenue 18

Japan International Cooperation Agency
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I1l. JICA’'s Support 1
PPP Network Enhancement Project (11)

Prepared PDF toolkits to share methodology of PDF activities.

» Geothermal

»Water Supply (Model PJ:West Semarang water supply PPP project)
»Mine mouth (Model PJ:Sumsel 9/10 PPP project)

» Standardized
methodology for
PPP project in PDF
stage.
e Macro analysis
* Risks analysis
e Financial
analysis, etc.

> The toolkit on
BAPPENAS
website.

Overall Introduction of Water Supply Toolkit
* Background
*\What is a toolkit 7

_T_

Toolkit Framework of Water Supply

Project Development Facilities (PDF)

E. PFP
Scheme
_ H
A Confirmationy B PDANM C. Demand \| v Risk F. Financial Regulatory
of needs and  f| Assessment/ | Assessment [ | Analysis /|| Andysis Peview
interingcs JT' '1’
Macro =EDAN =Rl *Risk . Economy
Anzlysis Financial & mEtrix Analysis
Capacity

. VigF
Application

1 GAP
Applicgion

Transactic
Ackvisory

v

ITqukit B. FDAMN Assessment

i Intracuction >

Toolkit A, Macro Analysis

,_o Example of

Process of

Anaysis “1 Anabyss Result

19




. IV. KPPIP and MOF PPP Unit
jica’ kppip: New Champion (1)

m KPPIP is formed to accelerate priority infrastructure development.

KPPIP

Coordinating
Ministry of
Economic Affairs
(CMEA)

Ministry of
Finance (MOF)

Ministry of
National
Development
Planning
(BAPPENAS)

Ministry of
Agrarian &
Spatial Planning
(ATR)/ National
Land Agency
(BPN)

W N

To determine Pre-FS / Outline Business Case
(OBC) quality standard,

To select priority projects

To determine funding scheme determination for
each priority project,

To develop action plan for each priority project
together with the stakeholders, and

To monitor and debottleneck during
implementation

20
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. IV. KPPIP and MOF PPP Unit
jicA’” kppiP: New Champion (2)

m  Under the minister-level Committee, “Implementation Team” is set on

April 2015.
Yoo e
[ Energy Minister of Finance
DeYeIOpment Minister of Bappenas
Unit(UP3KN) Minister of ATR
Land
~ Acquisition Implementation Team
Working Team Chair : Deputy of Coordinating Division of
Infrastructure Acceleration and Area Development,
Water to CMEA
Energy
Working Team

Project Management Office Project Management Office
(PMO) (PMO)
of Priority Project of National Infrastructure
Development Acceleration Capability Development

C Consultant Panel ;
: : ency




Project
Preparation

Pre-Feasibility
Study

Project
Implementation

Policy
Revision

Capacity
Building

Publication of project list for
infrastructure priority

Pre-Feasibility Study with
guality standards specified
by KPPIP

Decisions related to monitoring,

evaluation, and problem solving
to ensure the implementation
of priority projects works on
time

e Recommendations of
regulation to accelerate
the provision of
infrastructure

e Recommendations of
alternative funding
scheme

Capacity building of staff and
institution of GCAin
implementing infrastructure
priority projects

<REFERENCE 1: Roles and Outputs of KPPIP>

ICA)
Role of KPPIP

The selection of priority project based on predetermined criteria
Facilitate the preparation and the approval of action plans
Establishing funding schemes and funding sources for each
priority project

Review pre-feasibility study submitted by GCA

Decide whether pre-feasibility study needs to be revised or re-created
based on quality standards of KPPIP

Provide funds and / or consultants to revise and re-create the pre-
feasibility study

Implement the activities of monitoring and debottlenecking in a variety
of issues, such as land acquisition, financing, permitting, feasibility
studies and environmental impact studies, etc.

Applying incentives and disincentives that have been agreed upon by
stakeholders in the action plan

Coordinate the revision of the regulations / new regulations to support
the provision of national infrastructure

Synchronize the regulations that formulated based on the existing
regulations in each sector. Analyze the needs for drafting the
infrastructure laws.

Coordinate the formulation of alternative funding scheme that does not
exist in Indonesia (eg Annuity Scheme)

Coordinate the executive program, seminars and training for capacity
building of staff in line ministries that become GCA (eg training on
various PPP schemes), that use KPPIP internal experts and external
professional trainers from credible institution.

22
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jica’

<REFERENCE 2: KPPIP’s Activity Plan for 2015>

1. KPPIP Core Process
Batch 1 (2015 approval
cycle, 9 candidates prior to
funding scheme for PMO1,
11 candidates after funding
scheme for PMO2)

Batch 2 (2016 approval
cycle)

2. Policy and Regulatory
Reform Process

3. Meeting Facilitation

A Ministerial Echelon |
meeting meeting

4. Budgeting for KPPIP
activity

5. Manpower

procurement (with Public
Procurement)

July Sept

PMO 1

A\ 4 \4
Action : _ Funding scheme
oucrerevandredo ) G SN

KPPIP Priority List Publication
(Oct 2015)

Feb/Mar (SLA, Priority approval)

PMO 2 Jan/Feb (SLA)

Action
Plan 2|

Monitoring & debottlenecking

Jan/Feb (SLA, Priority approva

PMO1 Screening process

Top down & bottom up
projects candidates

Action Plan 1\ OBC

dev and review
review and re-do

Stakeholder consultation

w2 Public consultation Legal Review A

Ratification of new and/or revised policy & regulation
A AAAAALALAALAALAAAARA

ATATATATATATAATATA AT
A A A A

Confirmation for 2015 i Submission for Confirmation for
budget approval (Jan) Budget Revision 2016 budget (Dec) | 2016 budget (Jan)

Public procurement

Approving
priority policy
&regulation

reform list

2-10 Feb 2-9 Feb 16-17 Feb  18-24 Feb 25 Feb-3 Mar 4-10 Mar 11-17 Mar  18-24 Mar
Tender Registration &\ PQ doc Negotiation & Objection \ Contract
announcement doc collection / submission winner selection / period signing

Aanwijzing (13 Feb) PQ announcement (24 Feb)




. V. KPPIP and MOF PPP Unit
JlCA) KPPIP: New Champion (3)

m The Government, with donor supports, prepares for operationalization.

* |FC will conduct

« The budget of ¢ Supporting * Total market testing for
Rp 56,4 Billion project funding Water to Energy
Is available preparation commitmen 'FI)'::\Jjeu(:élfﬁugli?ung
e Soo0n starts to (PDF faCi”tieS)’ tis USD 2 International Hub
recruit full-time KPPIP_ PMQ : M |II_|o_n for :Z?tret} ﬁg‘ﬁ'ﬁ@&@f\”t
operationalizati individual e :
experts . Minister is required.
on, policy & experts and
regulation USD 1,6 * Airport revitalization
reform, and Million for gg‘;‘gﬁ;ﬂﬁg‘:}”&iﬂ%
monitoring & OBC facility between MoT
debottleneckin for 2 years. (Ministry of
Transportation) and
g supports. PT IIF/IFC.

Japan International Cooperation A;:éy



. IV. KPPIP and MOF PPP Unit
jicA’  MOF PPP Unit (1)

m The Government has installed fiscal & financial support mechanisms at
each project stage, but not effectively synthesized for project
preparation.

Government of Indonesia: MOF

D Infrastructure
VIdDNILY Suarantee Fund (PT. SMI-

Gap Fund Fund (IIGF) IFF)

Land l z:“jt::“::' l _ _ Project
Acquisition & Cpst _ Policy Risks l Financing l
Biiding Consiuoion 4 Operaion 3

Land Fund: To accelerate land acquisition of PPP projects;

Viability Gap Fund (VGF): To increase the financial viability of PPP project ;

Indonesia Infrastructure Guarantee Fund (IIGF): To guarantee for infrastructure risks;

Infrastructure Fund: To offer long term, mainly local currency, financing for infrastructure

projects;

GOl has also established Geothermal Fund Facility to mitigate the exploration risk. -
Japan International Cooperation Aéj@}
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e <REFERENCE 3: lIGF>
jica’
GOl establishes lIGF to provide government guarantees
to support PPP infrastructure projects development

. MOF Regulation
260/2010
Single Window Mechanism for {i\
Primary

. . A
Guarantee Provision
IIGF Objective

of IIGF
1. Improve creditworthiness — bankability of PPP projects /

Presidential Regulation Presidential Regulation
67/2005* T8/2010

2. Provide guarantees to well structured PPPs

3. Improve governance, transparency and consistency
of guarantee provision process

4. Ring-fence GOl Contingent Liabilities and
minimize Sudden Shock to Rol State Budget

*as has been ammended by Presidential Regulatian No, 1372010 and Mo, 56/2011
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PT Sarana Multi
Infrastruktur
(Persero) (“SMI”)
was established on

Commercial Financing

<REFERENCE 4: PT. SMI>

Scope of Services

Advisory

Project Preparation

Flexible financing * Financial Advisory (PDF)

FF'TerﬂW 26, 2009 Complementary to Services * Project Development
with a purpose to banks * Investment Advisory Financing
become a catalyst .. i * Advi t

I ey Syndication Loan or IR wsnry. °
for accelerating club deal * Transaction Advisory contracting/ tendering
infrastructure - Services agencies
development in arrangemen * Training & Capacity * Limited capacity
Indonesia Building building

SMI Shareholding Structure Eligible Sectors

Electricity Irrigation & Waterway

Government Of Indonesia through Ministry of Finance

Ownership: 100% v Water Supply Toll Road & Bridges

Transportation Cil & Gas

Telecommunication Waste Water &

Third Parties W N BT IIE Waste Management
* Government/
SOE Financing Product
* Private/ Bank Founders:
* Bilateral/ PT Senior Loan Sub ordinated Loan/Mezz
Multilateral SMI, ADB, IFC
Institutions L DEG Convertible Loan Equity Financing

. . “Products of SMI are complimentary to the Banking Sector”
Investment in Infrastructure Projects

Japan International Cooperation Agency
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<REFERENCE 5: lIF>

II PT Indonesia Infrastructure (IIF) is a private non-bank financial institution formed by and under the Ministry of Finance of the
Republic of Indonesia. Licensed under the Minister of Finance Regulation (PMK) No. 100/2009, IIF is professionally managed
and focused on supporting and investing in commercially feasible infrastructure projects. The establishment of IIF is a key
element of strategic development by Government of Indonesia and development partners among international financial
institutions to address the constraints on the flow of private investment in Infrastructure.

#ZIFC
== DEG

L " ASEAN DEVELOSUENT RARK 1‘|M H'.

s\ 16.94% 16.94% 16.94% 14.59%

FACME S
FIFREETITT
FIRLATT

IIF's Vision & Mission

To provide capital for infrastructure in Indonesia and to work closely with
Infrastructure sponsors, the financial sector, and the Cowvernment of
Indonesia to accelerate the construction of well-conceived, commercially
viable infrastructure projects.

+  To ensure investors’ needs are reflected in contractual structures and
CONCEssions.

+  To lead in offering a2 mix of long term financing instruments appropriate
for infrastructure.

«  To work with Indonesia’s financial institutions and other institutional

invastors to channel the nation’s saving into the long term development
of Indonesia’s Infrastructure.

Irrigation

Y infrastructure

S i Waste |
8 Transportation . L
infrastructure ff‘fElStE water
§ infrastructure

Telecommunication
and information
infrastructure

Road
infrastructure

4w b Electricity
infrastructure %ﬂi infrastructure
i . 1
i
z Eﬂuw -

Drinking water

3 pon = 0il and gas
2 - "‘._’: infrastructure
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8 V. KPPIP and MOF PPP Unit
JICA™ MOF PPP Unit (2)
m Decree of Finance Minister for PPP Unit signed on October 2014.

m The Unit is put under Directorate General of Debt and Risk
Management, consisting of 3 divisions: project development; gov't
support evaluation; and gov't support approval.

m With close coordination with KPPIP, the Unit will support GCA’s project
preparation, access and determine necessary government supports,
including VGF, supports from IIGF, PT.SMI, IIF, etc.

Minister of Finance

Vice
Minister of Finance

Assistants of Minister General

——

Directorate General Pliseteris Garidn) Directorate Generaliy
of Budget CTHlEN: of Customs & Excise

Directorate General
ofFiscal Balance

- Development Genter
for Accotntants.
‘& Appraisers

Directorate General
of Debt Management

~ Genterof Financial’
 Information
System & Technology

= Centerof
opblelies Centerof
A ey Electronic Procurement

Indonesian M Secretariat Eclucational Funds

ol : " il
Management Institution ’9
yperation AGency

Investment Agency ofTax Colirt




din.

Tax

Expenditure

__________________

AN— ToT NN

_________________

________________

Income minus Fee

ncome from Water
Sales

PDAM Subsidies
____AIWater Board(PDAM) |
1 ' |
| GCAAccount, | po / |

Managed by i PDAM moTTTTTITTITT |

1 . : |

. q PDAM Account | |
_______________________________ |
|

|

\

Other Income .

Customer

e Water Purchase
e Services of Meter Installation
» Services of Meter Care

o+~ V. KPPIP and MOF PPP Unit
JICA™ MOF PPP Unit (3) =JICA's support on availability payment

m Using the model PDF case of West Semarang Water Supply, JICA is
supporting introduction of Availability Payment Scheme.

PPP Co

: Availability Payment: types

1. Capacity Payment (Fixed Payment):

» Capital Cost Recovery Payment (CCRP)

e Fixed O&M Payment (FOMP)

2. Output Payment (Variable):
e Variable O&M Payment (VOMP)
e Variable Power Payment (VPP)

~—_N—_——— e —

* GCA make payments for PPP Co’s
services and performance in the
provision of drinking water.
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o— V. JICA's Support 2
jica’ MpA Support Facility (1)

m To support key infrastructure projects by providing expert advisory
service on policy review, project development and implementation.
» Infrastructure Policy Advisory
» Pre-FS & PDF

i <Coverage of MPA Support Facility: highlighted>
» Debottlenecking support

PPP Project Public Financed Project

(1) Pre-FIS (1) Pre-F/S and/or F/S

(2) Project Development
Facility (PDF)

(3) Transaction Advisory (up
to Financial Close)

(2) Financial Close or Own
Budget

(4) F/S and Construction

(3) Consulting Services and
Construction

Japan International Cooperation Agrly




Infra.
Projects

a

V. JICA's Support 2
MPA Support Facility (2)

m The T/A project closely coordinate with KPPIP and MOF PPP Unit.

.....................................

e —

Selecting List of

priority projects Priority

Projects

Policy and
regulation

improvement
function

e ————————

Funding scheme
decision making

OBC Facility

Function

¢S I NN EEEENNEEEEEEEEEEEEER EEEEEEEEEEEEEERN

Coordination*

‘IIIIIII E EEEEEEESEEEEEEEEEEEEEEEEEEEEESR EEEEEEEEEEEEEESR

Activity1 : Policy
and Regulation

MPA-SF

‘IIIIIIIIII.

Coordination*

Activity 2:

Pre-FS Support
({o]:]9);

EEEEEEEEE SN EEEEEEEEEEEEEEEEEEENy

Strategic
Funding*

Govt/SOE
Funding

PPP
Funding

KPPIP’s PMO

..IIIIIII EEEEEEEEEEEEEEEEEEEEEEEEEEEESR EEEEEEENEEEENEEEN

Coordination*

Activity 3:
MPA-SF’s PMO

Multiple project components could
be implemented with different
funding pattern, but implemented

\under one implementing agency

|

7

\

Project funded by Government
resources, foreign loan, SOE.

MOF PPP unit

Coordination*

Activity 2:

PDF Support
(FBC)

EEEEEEEEEEEEEESR EEEEEEEEEEEEEENEEEENEy

.IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII"

*

L 4

..IIIIIIIII‘

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER?®

*KPPIP start up support, operationalization support, capacity building support
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<REFERENCE 6: MPA Support Facility’s Activities>

1. KPPIP Operationalization
1)Support to finalize Permenko (organization and SOP). Thereafter, support development of SOP details (e.g. SK draft for priority
screening criteria, funding scheme decision criteria, OBC guideline, action plan template)
2)Ensure effective disbursement of 2015 budget and ensure procurement of quality internal staff and consultant for pre-FS
3)Coordinate KPPIP series of kick-off meetings in various levels (Echelon 2, Echelon 1, Vice Ministerial and Ministerial level)
4)Transfer of knowledge to KPPIP full-time staffs

SIS 2. Project Prioritization

support 1)Assist KPPIP staff in coordinating socialization of KPPIP to GCAs and cultivating project proposals

2)Develop tools and/or templates to assist KPPIP staff in prioritization, action plan development, monitoring and debottlenecking, and
reporting

3)Assist KPPIP staff in coordinating stakeholders’ discussions over priority project selection and action plan development

4)Assist KPPIP staff in making draft of KPPIP priority project list including action plan for each project, and accelerating ratification of
the list (Due 180 days after Perpres)

5)Ensure adherence to KPPIP SOP by assisting KPPIP staff in selecting projects, developing action plan, providing pre-FS facility,
determining funding scheme, PMO, and debottlenecking

3. Policy/Regulation Reform Support
1)Assist KPPIP staff in identifying priority list of regulations to be improved or developed. Those implementing regulations for
Activity 1 availability payment, land banking, strategic funding, forest permit acceleration, infrastructure law will be explored.
2)Assist KPPIP staff in analyzing the regulations and recommend revisions
3)Assist KPPIP staff in coordinating stakeholders’ discussions and secure support for the above revisions

4. OBC/FBC Facility Support
1)Assist KPPIP staff in OBC quality check activity
2)Assist KPPIP staff in the set up of OBC facility (for top down priority project candidate)
3)Share information with BAPPENAS OBC facility and MOF PPP unit FBC facility to cross-fertilize the mechanism

Activity 2

5. PMO Support

.. 1)Assist KPPIP staff in the set up of project monitoring system in two stages 1) Preparation stage: from priority project candidate to
Activity 3 funding scheme decision/action plan revision, 2) Transaction stage: from action plan revision to ground breaking

2)Assist KPPIP staff in institutionalizing the debottlenecking function

Japan International Cooperation A;i;éy
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Thank You

For Contact:

Takao Shimokawa
Southeast Asia and Pacific Department
Japan International Cooperation Agency (JICA)

Shimokawa.Takao@ijica.go.jp
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