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Presentation main pointsPresentation main points

Why the Central Asian regional risk Why the Central Asian regional risk 
assessment?assessment?
Good newsGood news
Bad newsBad news
Initial conclusionsInitial conclusions
Next stepsNext steps



Lessons from TajikistanLessons from Tajikistan’’s s 
winter of 2008:winter of 2008:

Harsh winter produced Harsh winter produced ““compound crisiscompound crisis””::
–– Energy insecurityEnergy insecurity
–– Food insecurityFood insecurity
–– Water insecurityWater insecurity

Government, international community were Government, international community were 
not prepared to respond quicklynot prepared to respond quickly
–– Humanitarian disasters in cold climates?Humanitarian disasters in cold climates?
–– Right mix of humanitarian, development Right mix of humanitarian, development 

programming? programming? 
Disaster preparedness + energy sector restructuringDisaster preparedness + energy sector restructuring



Spring, summer drought Spring, summer drought 
of 2008:of 2008:

Exacerbated Central AsiaExacerbated Central Asia’’s perennial s perennial 
water governance problemswater governance problems
–– Especially in SyrEspecially in Syr--Darya basinDarya basin

Common property nature of Central Common property nature of Central 
AsiaAsia’’s water balance raises s water balance raises spectrespectre of:of:
–– TajikistanTajikistan’’s problems spreading to other s problems spreading to other 

countries (especially Kyrgyzstan)countries (especially Kyrgyzstan)
–– Water, energy, food insecurities Water, energy, food insecurities 

deepening sociodeepening socio--economic vulnerabilitieseconomic vulnerabilities



Response: Central Asian Response: Central Asian 
Regional Risk AssessmentRegional Risk Assessment

Representatives of international Representatives of international 
community met in Almaty, 21community met in Almaty, 21--22 July22 July
–– Preliminary World Bank risk assessment Preliminary World Bank risk assessment 

presented, discussedpresented, discussed

Decisions to:Decisions to:
–– Assess risks of regional Assess risks of regional ““compound crisiscompound crisis””
–– Support governments in developing Support governments in developing 

appropriate responsesappropriate responses



Risk assessmentRisk assessment——Key Key 
elements:elements:

Complete initial World Bank assessmentComplete initial World Bank assessment
Identify:Identify:
–– ““Lessons learnedLessons learned”” from Tajikistanfrom Tajikistan

Improve international communityImprove international community’’s ability to help s ability to help 
governments respondgovernments respond

–– Specific threats facing different countriesSpecific threats facing different countries
–– Better ways of combining humanitarian, Better ways of combining humanitarian, 

development programmingdevelopment programming

Assessment supported by:Assessment supported by:
–– DFID, USAID, UNDP (financially)DFID, USAID, UNDP (financially)
–– World Bank, others (in kind)World Bank, others (in kind)



Bad newsBad news

Clear evidence of severe water Clear evidence of severe water 
shortages in Syrshortages in Syr--Darya BasinDarya Basin
Significant shortfalls in electricity Significant shortfalls in electricity 
supply in Tajikistan, Kyrgyzstansupply in Tajikistan, Kyrgyzstan
Worrying macroeconomic trends:Worrying macroeconomic trends:
–– Higher inflationHigher inflation
–– Higher food, energy pricesHigher food, energy prices
–– Slowing growthSlowing growth



Key SyrKey Syr--Darya Darya 
basin reservoirsbasin reservoirs

Source: “Situation Analysis” (World Bank, Almaty, July 2008)



Water levels in SyrWater levels in Syr--Darya Darya 
reservoirs falling . . .reservoirs falling . . .
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. . . As power cuts, energy . . . As power cuts, energy 
prices hikes hit . . .prices hikes hit . . .

Households, businesses Households, businesses 
in Tajikistan, Kyrgyzstan in Tajikistan, Kyrgyzstan 
now facing power now facing power 
rationing, cutrationing, cut--offsoffs
Impact on Tajikistan:Impact on Tajikistan:
–– Industrial production Industrial production 

down 3.3% through Julydown 3.3% through July
–– Water tariffs double in Water tariffs double in 

JuneJune
–– Electricity tariffs up 20% Electricity tariffs up 20% 

this fallthis fall
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. . . And inflation . . . And inflation 
acceleratesaccelerates
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KnockKnock--on effects from on effects from 
Kazakhstan?Kazakhstan?
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Fortunately, thereFortunately, there’’s also s also 
some good newssome good news

AmuAmu--Darya: Nurek water Darya: Nurek water 
levels seem normallevels seem normal
Growth seems to be holding Growth seems to be holding 
in Tajikistan, Kyrgyzstan:in Tajikistan, Kyrgyzstan:
–– GDPGDP
–– Agricultural outputAgricultural output

Higher food prices:Higher food prices:
–– Are now moderating . . .Are now moderating . . .
–– . . . Rural poverty reduction?. . . Rural poverty reduction?

Governments are respondingGovernments are responding
–– Fuel procurement, stockpilingFuel procurement, stockpiling
–– Energy sector rehabilitationEnergy sector rehabilitation



GDP, farm output growth GDP, farm output growth 
holds up in 2008holds up in 2008
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Remittances: Also Remittances: Also 
holding up?holding up?

         Tajikistan: Inflowing Remittances, 2003-2008 (in mln USD)
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Initial conclusionsInitial conclusions

Bad news:Bad news:
–– Severe water tensions in SyrSevere water tensions in Syr--Darya basinDarya basin
–– Electricity shortages in Tajikistan, KyrgyzstanElectricity shortages in Tajikistan, Kyrgyzstan
–– Inflation rates are Inflation rates are ““too high for comforttoo high for comfort””

Good news:Good news:
–– AmuAmu--Darya water tensions not (yet) so seriousDarya water tensions not (yet) so serious
–– No major consequences for growthNo major consequences for growth
–– Governments are respondingGovernments are responding

Is 2008 an exception? Is 2008 an exception? 
–– Will this happen every year?Will this happen every year?



Next stepsNext steps

Problems are clear, effectiveness of Problems are clear, effectiveness of 
responses are notresponses are not
UNDP consultants are working on UNDP consultants are working on 
response issues withresponse issues with
–– UN country teams, governments, UN country teams, governments, 

international communitiesinternational communities
–– RegionallyRegionally
–– In Tajikistan, KyrgyzstanIn Tajikistan, Kyrgyzstan
Initial results expected midInitial results expected mid--OctoberOctober
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