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Analysis of business processes performed at border-
crossing points
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The Decree of the President 
of the Kyrgyz Republic

“On Support for Small and 
Medium-Size Enterprises”
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Coordinating body to exercise state control at the 
border

Approval of the Customs Service Development 
Concept

Deployment of the “one stop shop” principle at the 
border

Optimization of processes
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Solution
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High quality
services

Electronic 
declaration and 

auto-release

Transparent 
control and 

accounting of 
goods

Increased budget 
revenues

Simplifying and 
expediting  customs 
operations

Implementation of 
analytical tools

reforms 

The Customs Service 
Development Concept

Reforms 
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- processes carried out manually and with 
the use of paper-based documents and 
agro-industrial complex operates 
autonomously

- AUTOMATED PROCESSES

Current processes

Long processing time

Borderline
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Hardware and 
software components
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Abbreviations and legend:
AI – advance information;
TD - Transit Declaration
TI - Temporary import
DG – Declaration of Goods
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