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DIGITALIZATION OF CUSTOMS ADMINISTRATION

IMPROVEMENT OF IS "ASTANA-1" AND "SINGLE WINDOW"

Effects
TIME OF CUSTOMS
8 2 O/O Customs declarations are CLEARANCE

issued
automatically _more than 4.1 million
customs declarations have been
issued
Reduced the time of 1 — 829% automatic released in
customs clearance to M " HYTbI 1 minute
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. — 3> ISSUANCE OF PERMITS
[x] The picture eppéPBFfnation of the Customs administration process o

Implemented 15 integrations with

v automatic issuance of declarations for goods GO

v submission of electronic customs declaration without documents 5 thousand registered users

v reduction of the period for issuing permits The time of issue has been reduced
v availability of the system 24 /7 By o Wies

v transparency and traceability of customs operations

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.
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CENTRALIZATION OF CUSTOMS CONTROL

CENTRALIZATION OF CONTROL AND MINIMIZATION OF
CORRUPTION RISKS

The situation Center of the SRC MF
June 2022

v Monitoring of the operational situation at
checkpoints (all technical controls are connected)

v Remote control of X-ray images, monitoring of
customs inspections, comparison of weight
parameters

v Centralized decision-making on control measures at
checkpoints

> More than 5 thousand violations were revealed
> Additionally, 11 billion tenge was collected to the
budget

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Center for Electronic Declaration of the SRC MF

v' Control of the customs value of goods and the
legality of the application of preferences and benefits

v/ Comparison of the received online information
between the PRC and the RK

v Control of classification and country of origin of
goods

v Monitoring of the red and blue corridors together
with the Situation Center

> More than 23 thousand violations were revealed
> Additionally, 12 billion tenge was collected to the
budget



DIGITALIZATION OF CUSTOMS ADMINISTRATION

PRODUCT TRACEABILITY SYSTEM
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NAVIGATION SEAL -
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All goods are accompanied by electronic documentation and physically traced by
navigation seals

Effects of the implementation of the traceability system
The "false import" has been " L Control of the movement of goods
reduced 49 times The "false tran5|tti:1azsbeen reduced 15 More than 800 million invoices
from 10.2 thousand to 210 from 11.6 thousand to 796 were issued by 744 thousand entities

S — )4
INTERNAL. This information is accessible to anagement and staff. [t may be shared outside ADB with appropriate permission.
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Modernization of checkpoints

10 CAR

B.Konysbaeva — 2020. reconstruction of the checkpoint
(at the expense of budgetary funds)

9 checkpoints — implementation in 2022-2024.

1 RAILWAY

MAIN DISPATCH CONTROL

I—.T.—‘E 1st stage  (2022-2023) - GDU, "Kolzhat",
"Maykapshagai”, "Kaplanbek", "Tazhen", "Temir Baba"
and "Dostyk (railway - IDK)"
2nd stage (2023-2024) — "Kazygurt", "Atameken" and
"Bakhty"

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

DIGITALIZATION OF CUSTOMS ADMINISTRATION
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The effect of the project

/7-fold increase in throughput (from 1,000 to
8,400 vehicles per day), 2-fold reduction in
vehicle transit time (from 60 to 25 minutes)
Uniform application of cost, classification of
goods (including IIC analysis, cost control, etc.)
Monitoring of inspections at checkpoints
Monitoring of the use of navigation seals
Introduction of an electronic queue at all
checkpoints

Reducing corruption risks



