Customs Modernization by Introducing “Single Window”
Unified Customs Information System in Uzbekistan
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The firsts critical challenge for establishment
of the Single Window System

*»*Building up a political will:
] Developed the national strategical plan, which was

approved at the highest political level, i.e. by the President
of the Republic of Uzbekistan

 Establishment memoranda and action place among
agencies participating in the Single Window System

1 Identified the sources of financing



g>s,  Key Documents for Project Implementation

The Minutes of Discussions between the State Customs Committee of the Republic of
Uzbekistan and the Korean International Cooperation Agency dated 07.08.2013.

The Framework Agreement between the Government of the Republic of Uzbekistan and the
Government of the Republic of Korean on Grant-in-Aid for 2013 dated 03.12.2013.

Resolution of the President of the Republic of Uzbekistan No. PP-2224 dated 08.18.14

“On measures to ensure the effective use of the grant of the Government of the Republic of
Korea for the implementation of the project “ Customs Modernization by Introducing the
“Single Window” Unified Customs Information System in the Republic of Uzbekistan

The Action Plan to implement Resolutions of the President of the Republic of Uzbekistan
No PP-2224 dated 18.08.14, Ne 02/1-3621 dated 20.08.14, approved by the Prime Minister of
the Republic of Uzbekistan
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Project Participants

In addition to the SCC, the following entities have been involved in
implementation of the Single Window Project as co-implementing
agencies:

(1) the Ministry of Health;

(2) the State Commuittee for Veterinary and Livestock Development of the Republic of Uzbekistan;

(3) the State Plant Quarantine Inspectorate under the Cabinet of Ministers of the Republic of Uzbekistan;

(4) The State Committee on Ecology and Environment Protection of the Republic of Uzbekistan;
(5) "Uzstandart” Agency;
(6) OJSC “Uzeptertiza”;

(7) The Central Bank.



Project Implementing Agencies

From Uzbekistan:

The State Customs Committee of
the Republic of Uzbekistan
(heremafter — the SCC);

From Korea:
The Korean International

Cooperation Agency (hereinafter
— the KOICA).
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PHASES FOR ESTABISHMENT AND INTRODUCTION
OF THE SINGLE WINDOW SYSTEM
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Why is the systemic approach

?
neec’ﬁdcc of UZB had to overcome many impediments
to implement the design in practice

Multiple documents
Complicated external Laws and rules

trade procedures Numerous various IT systems

The conflict of interest Trade-offs
Lack of understanding Stakeholders
Challenges in exchanging trade data Change management
SR Inadequate technical infrastructure

People and company are ready A ,
Barriers in interaction

System development

\



The principles of the Single Window System operations
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© Moaaua 33aRBKM HA NONyYeHHE PAZPELNTENDHOrO AOKYMEHTa

> Odopmnenne zansxku.
- 3aseuTens 0OPMASET M NOAIET 23REKH CTASNEHO NO KIKAOMY YYPSXASHH,

- MocpeacTsom dy=Kumnk “MNoaarHbIe 2378KU* BOZMOXEH NEPEX0a K NPOCMOTPY ASTanen
paHes oPOoPMISHKLIX 33RE0K,

P Texywmwmit 3tan obpaborku zanskn.

- ONL30BATENE MONET NPOCM3TPHEATE TEXYWES COCTORHME (NPHeM, HCNEITaHNA
(nabopaTopHeie uccnegoeaHus), oacSpeHne 1 T.4.) 3aREO0K Ha NoNy<eHUe
DazpeWnTENEHEX A0KYMEHTOE, NOASHHEIX MM B 3KCNSPTHEIS Y-PEXaASHKA,

-ﬂmemmmoﬁmmmmmnmmmmm
wndopMaumio ob caobpenim,

P MpocmoTp Tekywero 3tana obpaborku oprauuzaumm

- PyKOBOAWTENE OPrasHnIaLMK MOXET NPOCMATPMEaTE TEKyWwee cocToanne (npuem,
ucnerarkua (nabopaTopHeie nccnegosasns), oaobperie 1 T.4.) 33A80K Ha NonyYexue
DaZpeWnTENEHEIX AOKYMEHTOS, NOA3HHEIX Br0 COTPYAHMKAMU B 3KCNEpTHEIS
YHpEMASHUA.

¥ Oeranu HanoxeHHoro Tapuda.

- MonezoeaTens MOMET NpOCMaTPHEATL AETANH HANOXEHHDbIX NO 2aRBKe TBPH*OB.

b Oevanu onnatsel.
- Nonez0BaTeNe MOXET NPOCMATPHEATE ASTANM ONNEYEHKLIX NO 337EKE.

- MonszoeaTens MOXST NOATESPANTE ONNATY, NPHAOXME KSUTaHUMK 06 onnate Tapuda.
Mons308aTeNs MOXET PACNE4aTaTe CHET Ha ONNATy HANOXEeHH:IX Tapdos.

» Cratyc obpaborkmu zansneuun (ans rpyzosnagensua).

- DYHKUMA C BOZMOXHOCTEIO NPOS2PKM MHDOPMAUMK NO 33AEKE Ha Nony4exue

PazpewnTENsHOro AOKYMEHTa DaKTHHECKHM HMNOPTEPOM 3KCNOPTEPOM NPOAYKUMM,
KOrQa 3REKa NOA3H3 Ero A0SSpEHHLIM NILoM.

» Mudopmauna, nepenasaemMan AOBEPEHHOMY NMUY.
- MoKazLIEaETCR CNHCOK HHDOPMALMH NO 33RBKS H3 NONY<EHWE DAsPELINTENEHOro

[OKYMEHTa, NEPSAaHH0N NPeACTIENTENO (Q0BSpeHHoMY NHuuy.
P YepHoBMK.

- DYHKUMS COXPIHESHHR NONBI0OBATENEM SWE HE NOA3HHLIX 33RE0K Ha NoNy4eHHe
pPazpewnTeNbHEIX AOKYMEHTOE.




© Cnpasounan nudopmauus
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Mudopmaunn o hopmax zanonHeHnn

Wndopmaumn o kogax TH B3

WNudopmauna o TamoxxeHHbix Tapudax

WUudopmaumna o nogaye 3anBoOK Ha
nony4YeHne pazpelumTenbHbiX
AOKYMEHTOB.

WHdopMmauma 0 BaNOTHDIX Kypcax

b Mudopmaunna o popMax 2anoNHeHUR

- MpeaocTaenNAST NONE30R3TENAM HHDOPMALND O DOPMAX Z3MONHEKNS, O NYHKTaX DopM
zanonHeHnA 1 06 ucTopuK MIMeHeHK,

- NpepoCTaENAST NONE30B3TENAM PYKOBOACTED MO 33N0NHEHHDO DOPM.

- Undopmauna o dopMax 3anonHeHna, MHPOPMaLUMA O NYHKTaX, PYKOSBOACTEO No
2aN0NHEHID, MHDOPMaUKMA 00 MZMEHEHUAX HOPMATUBHEX AOKYMEHTOR NPSACCTIENASTCR

wz MopTana ans y<pexase=ni.

» Uudopmaums o TH B3] xone
- NpeaocTaenseT nons30eaTensM nHPopMaumo o kogax TH B3, nonyd4enHy ot ITK
PYyz,

» UudopmMauns o TaMoXeHHbIX Tapudax
- NpeaocTaBNAST NONE30B3TENAM HHDOPMALND O TEMOXEHHLIX TAPHPEX, NOAYHSHHY
ot 'TK PY=.

» MudopmMaumna 0 Nnogaye 33RBOK Ha NONYYEHHWE PaZPellMTeNbHLIX AOKYMEHTOS.
- NpeaoCTaENAST NONEZ0BATENAM HHDOPMALMD O NOAIHE 33AE0K HA NONYYSHHE
P3ZPEWNTENEHEIX AOKYMERTOE, Nony<exHHy o7 K Pyz.,

> UudopMaums 0 BaNOTHBLIX Kypcax
-Mp2a0cTaENAST NONE20BATENAM MHDOPMAUMIO O BANIOTHEIX KYPCaX, nony<eHHy o7 ITK
PY¥z,

P JKOHOMMYECKHE NOKIZ3TENW NO UMMOPTY M 3KCNOPTY

MpeaocTaeNAST NONE30BITENAM CTATUCTHHECKYIO MHDOPMALMIO NO NOASHHEIM B
IKCMEPTHLEIZ YHPEXASHNA 33RBKaM Ha MMNOPT M 3KCNOPT.

» TaMoXeHHbIE peXuMbl

MNpeaocTaenseT NONs3083TENAM HHPOPMaUND O TpedyeMex pazpewnTensHsIX
AOKYMEHTAX W BbIA310WMX MX IKCNEPTHLIX YHPEXKASHNAX N0 KIKAOMY TIMOMEHHOMY
pexuMy.



b YeepgomMneHus

- MoKazsieasT NONL30B3ATENAM ASTANH YESAOMASHUI, OTNPABNEHHLIX OTESTCTESHHEIMM
coTpyarnkamu 'K Pys=.

- MoKazeIEaST NONLZ0E3TENAM ASTANH YESAOMNSHII, OTNPIENEHHLIX OTESTCTESHHEIMK
COTPYAHMKIMM M2 IKCNEPTHLIX YHPEKaASHWN,
» Yacro zapnasaemsie 8ONpPoOCs!

- MoK3azLI23ST OTEETHI H3 Y3CTO 33A3SISMLIS SONPOCH! nonszoeaTenen.

» Bonpoce: n OTseTsi

- NoKaz6IE3ST OTESTH OTESTCTESHHLIX COTpyaHnkos MK PYz Ha sonpocs:,
MHTEPECYOWNE NONSI0BATENEN,

b npaso4nan bubnuorexa(Apxue)

- MNpegocTaensaeT BaxHYI0 HHPOPMILMIO U MAaTEPHans!, KOTOPLIS MOTYT NPUrOAMTECS
none3osaTtensM, & enage dannoe mz «Eannoro Okxa»,

» Hoeoctwm noprtana

- NpeaocTaeNAST NONEI0BATENAM HHDOPMAUMD O HOBOCTAX M3 IXCMEPTHLIX YYPexaASHNA,




Problems with the Single Window System

Each change in the Single Window System shall be made by the
developer;

Dependence for improvement of the Single Window System;

Problems related to information security.
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