
Customs Modernization by Introducing “Single Window” 
Unified Customs Information System in Uzbekistan	



Automated Information System of  
the State Customs Committee of 
the Republic of Uzbekistan 

I.  EBR	
II.  AIS	E-Declaration	
III.  AIS	Motor	vehicles	
IV.  AIS	Railways	
V.  AIS	Customs	payments	
VI.  AUI	Bonded	warehouse	
VII.  UAIS	External	trade	operations	
VIII. AIS	E-document	turnover	
IX.  UAIS	Customs	expertise	
X.  AUI	Customs	inspections	
XI.  AIS	Markings	and	audit	

	



The firsts critical challenge for establishment 
of the Single Window System 

v Building	up	a	political	will:	
q 	Developed	the	national	strategical	plan,	which	was	
approved	at	the	highest	political	level,	i.e.	by	the	President	
of	the	Republic	of	Uzbekistan	

q 	Establishment	memoranda	and	action	place	among	
agencies	participating	in	the	Single	Window	System	

q 	Identified	the	sources	of	financing	



Key Documents for Project Implementation 

The Minutes of Discussions between the State Customs  Committee of the Republic of 
Uzbekistan and the Korean International Cooperation Agency dated 07.08.2013. 

The Framework  Agreement between the Government of the Republic of Uzbekistan and the 
Government of the Republic of Korean on Grant-in-Aid for 2013 dated 03.12.2013. 

Resolution of the President of the Republic of Uzbekistan No. PP-2224 dated 08.18.14 
“On measures to ensure the effective use of the grant of the Government of the Republic of 
Korea for the implementation of the project “ Customs Modernization by Introducing the 
“Single Window” Unified Customs Information System in the Republic of Uzbekistan 

The Action Plan to implement Resolutions of the President of the Republic of Uzbekistan 
№ PP-2224 dated 18.08.14, № 02/1-3621 dated 20.08.14, approved by the Prime Minister of 
the Republic of Uzbekistan 



Project Participants 

(1) the Ministry of Health; 
	
(2) the State Committee for Veterinary and Livestock Development of the Republic of Uzbekistan; 
	
(3) the State Plant  Quarantine Inspectorate under the Cabinet of Ministers of the Republic of Uzbekistan; 
 
(4) The State Committee on Ecology and Environment Protection of the Republic of Uzbekistan; 
	
(5) ”Uzstandart” Agency;  
	
(6) OJSC “Uzeptertiza”; 
 
(7) The Central Bank.	

In addition to the SCC, the following entities have been involved in 
implementation of the Single Window Project as co-implementing 
agencies:	



Project Implementing Agencies 

From Uzbekistan: 
The State Customs Committee of 
the Republic of Uzbekistan 
(hereinafter – the SCC);	
 
 
From Korea: 
T h e K o r e a n I n t e r n a t i o n a l 
Cooperation Agency (hereinafter 
– the KOICA).	



PHASES FOR ESTABISHMENT AND INTRODUCTION   
OF THE SINGLE WINDOW SYSTEM 

The	plan	has	been	prepared	 The	SW	system	has	been	introduced	

1.	Initial	phase	 2.	Fact-finding	
phase	

3.	Technical	
phase	

4.	
Implementation	

phase	

5.	Introduction	
phase	

Political	will	

Identified	the	
source	of	
financing	

Plan	has	been	
approved	

System	has	
been	

established	

The	SW	system	
has	been	put	in	

place	

Training	conducted	

Provision	of	
support	and	
elimination	of	
deficiencies	

Reviewed	of	
WCO’s	

Compendium	

Reviewed	
international	
experience	

Reviewed	the	
capacity	of	engaged	

government	
agencies	

Prepared	the	
action	plan	

Procurement	of	
servers	

Establishment	of	
electronic	network	

Provision	of	
computers	to	all	
agencies	involved	



Why is the systemic approach 
needed? The	SCC	of	UZB	had	to	overcome	many	impediments		

to	implement	the	design	in	practice	

Complicated	external	
trade	procedures	

Laws	and	rules	
Multiple	documents	

Stakeholders	

The	conflict	of	interest	
Numerous	various	IT	systems	

	Trade-offs	

Change	management	

Barriers	in	interaction	
System	development	

Challenges	in	exchanging	trade	data	

People	and	company	are	ready	

Lack	of	understanding	

Inadequate	technical	infrastructure	



“UZSTANDART” AGENCY 

Phase 1 

Phase 2 

Phase 3 

JSC “UZBEKEXTERTIZA” 

Trader 

Application 
Issuance  

of permits 

Customs clearance 

The principles of the Single Window System operations 

(TRADER’S  
PORTAL) Integration 

(PORTAL OF  
GOVERNMENT 

AGENCIES) MINISTRY OF HEALTH 

QUARANTINE INSPECTORATE 

STATE COMMITTEE 
ON ENVIRONMENT 

SCC OF THE REPUBLIC 
OF UZBEKISTAN 

 

Transfer of information to the UAIS of the SCC 

STATE VETERINARY 
COMMITTEE 



sw.customs.uz	











Problems with the Single Window System 

Each change in the Single Window System shall be made by the 
developer; 
 
Dependence for improvement of the Single Window System; 
 
Problems related to information security. 
 
 



SINGLE	WINDOW	
STATE	CUSTOMS	COMMITTEE	


