How to Implement a CAREC Tourism
Strategy 2030 and a Regional
Investment Framework 2021-2025

Institutional Framework

Break-Out Session
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Identification of key tourism stakeholders at the
regional level, key challenges and proposed solutions

Policy and planning

Marketing and promotion

Product development

Tourism infrastructure development
Investment promotion

Licensing and standards

Capacity building and quality enhancement
Statistics and market research

Sector coordination and partnership building
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2. Coordination at the regional level

Operational Clusters

« Economic and financial stability * Infrastructure and economic connectivity
» Trade, tourism and economic » Agriculture and water
corridors * Human Development

ICT cuts across all above clusters

Ministerial Conference
* Policy and strategic dialogue
» Decision body

Development
Partners

Technical and financial !

support Senior Officials’ Meeting
+ Complex projects / initiatives approval and coordination
* Oversight and progress monitoring

CAREC

Secretariat m

Sector committees and sub-working groups

Technical and
organizational support

Expert groups

CAREC
Institute

Knowledge support

Private Sector

Financing and public-
private dialogue

What is the most
effective
institutional
arrangements for
the tourism
sector?




Format of the Break-Out Session

1. Group Discussions (40 min.):

* Ildentify key stakeholders at the regional level, main challenges and

proposed solutions
* Propose the most effective institutional arrangement for tourism

sector under CAREC

2. Group Presentations (10-15 min. per group), followed by Q&A



