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Map of Trade Facilitation Committees around the world

B Formally Established Committee * -
B De Facto Committee **

B No TF Committee

B No information

Formally established committee: Committee created by a legal instrument.
De facto Committee: existing committee, although not created by a legal instrument. https://unctad.org/tfc



B Y
G 'y
- P L4 ’ . "

| In 2018, UNCTAD published
an updated study on NTFCs

oFocus on WTO TFA
related Committees

oThis study considers
information from 59
couniry cases

oCollected from January
2014 to May 2017 via @
standardized
questionnaire
developed by UNCTAD



Is the NTFC based on a

former body?




Is the scope of the NTFC limited to
Issues related to the WTO Trade
Facilitation Agreement?

The implementation of the TF measures of the future WTO agreement was only mentioned
by 20% of Committees before end of 2013




DEGREE OF
INSTITUTIONALISATION

Is the Committee

formally established? /12013 only
/6% of TF

8% 92% some extent
oEach country should decide whicH gtﬁpé)g%'fs
institutionalisation would be benefiial for its

TF body based on its national bureaucratic
working culture and political priorifies.




Regularity of meetings of
National Trade Facilitation Committees

14% 10% 33% 16% 14% 19%

2%




Does the National Trade Facilitation
Committee has Terms of Reference?

M No

| Not developed / finalised yet

M Yes




Coordinating agency

Ministry of Trade . . . Other national
LU [ L agencies

Customs et Ministry of
Economy

Increase in Customs as coordinating agency
since previous study: from 6% to 13%




*  PERMANENT SECRETARIAT |

Does the National Trade
Facilitation Committee has a
permanent secretariat?

Yes No
71% 29%

Increase of 11 percentage
points since the study of 2013




Does the National Trade
Facilitation Committee
has a working plan?

™ No

. Not developed / finalised yet

B Yes




FINANCING

Is there a budget available

for the National Trade
Facilitation Committee?

Yes
21%




Source of funding for
National Trade Facilitation Committee

International / a Private sector
<l

development
4%

Government /
State budget

A 54%

partners

' 30%

No answer 13%




Private / Public ratio per level of developmet

Average number of public and private entities
members of the National Trade Facilitation
Committees

7

I |

Developed Developing

H Pyblic entities Private entities
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INTERACTION WITH OTHER GROUPS |
The majority of committees, that state that there is an interaction, explain t

this interaction is mainly done as many members of the Committee are als
members of other related committees

Does the National Trade Facilitation
Committee interacts regularly with
other relevant committees?

No Yes
921% 9%

Main differences with the previous study:
- Increase of interaction with other relevant committees from
78% to 91%




Main success factors for National
Trade Facilitation Committees

Commitment Cooperation among Financial assistance /

members / common adequate resources
leg‘;;gﬁtrn:?;;:l{)n understanding and
goals / mutual trust
Development of Regularity of
meetings /
communications to
NTFC members

7%

Awareness raising
on trade facilitation

3%

Strong leadership

; e Involvement of
Capacity building prn?ate Z‘eector

hS%

: /
Close monitorlng Of

Having clear terms _ '
of reference results \ ,

5%@ 3% (L 3%

cearressonsiiiy 1 11€€ Main differences with the previous study:
ofearticbants— _The involvement of the private sector goes from 13% to 5%
3(y -Committment of key stakeholders goes from 7% to 18%

o -Financial resources increases from 4% to 11%

Political b
k plans and
commitment /high ? ‘ wor
m level support T proposals




Main obstacles for National Trade
Facilitation Committees

Incorrect representation
of members / frequent
replacement of members

11%

Maintain engagement
and motivation of
participants /
absenteeism

17%

Lack of funding /
resources

28%

Fackof High level support / Lack of regularity of
coordination / political buy-in meetings
conflict of interest
Lack of awareness of Legal issues
Lack of pacraanent importance of NTFC /

secretariat understanding of

trade facilitation
4% 4%
(0 (o)

Main differences with the previous study:

-Lack of financial ressources is still number 1 obstacle but goes from 23% to 28%

-Lack of knowledge / awareness decreases from 12% to 4%

-Frequent replacement of members or incorrect representation goes from 4% to 11%

-Resistance to change or lack of work plan do not appear as main obstacles anymore

-New obstacles include lack of reqularity of meetings, lack of permanent secretariat and legal issues

3%




Main lessons learned for National
Trade Facilitation Committees

Coordinationis
essential for the
successful
implementation of
trade facilitation

31%

Having a permanent
secretariat is
essential

7%

High level political
support is essential

Funding and
ressources are
essential

17%

The NTFC needs a
working structure
and well defined
Terms of Reference

7%

It is important to ensure
external & internal
communication & the

flow of information
6%
(0

6%

(0

Main differences with the previous study:

-Importance of NTFC for coordination raises from 8% to 31%
-Many new "main lessons learned"

—

TF contributes to
a better business-
government
partnership

11%

Strategic
planning in the
NTFC is essential

6%

An inclusive NTFC
is essential

6%
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STRATEGIC DEVELOPMENT / ECONOMIC /
LEVEL TRADE POLICY

.~ BOARD
REGIONAL INTEGRATION

TRADE NEGOTIATIONS
AND COMPLIANCE

OPERATIONAL CONTRIBUTETO
LEVEL LEGISLATIVE PROCESS

PROJECT DESIGN

AD HOC TECHNICAL TECHNICAL
WORKING GROUPS LEVEL PROPOSALS

Border Committees




NTFCs and Coordination challenges

 Representation
* Including private sector
« Effective leadership

« Committee clutter
« Main NTFC and border committee
 Border Coordination Art. 8
 Transit coordinator, Art. 11.17
« NTFC lead on simplification

* Automation — Single Window

' %p) Y UNITED NATIONS
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UNCTAD EMPOWERMENT PROGRAM
Jf‘or Na lonal TTGJ& ‘:aUl IOH CONNIH&%S

Intensive national professional training program
for the Secretariat and the members of NTFC.

Main objective: Assist NTFC to implement, in a

coordinated manner, trade facilitation reforms,
including the WTO TFA.

Output: Knowledge and national 3-5 year TF
Road Map

) G

&JUNCTAD
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UNCTAD EMPOWERMENT PROGRAMME

for National Trade Facilitation Committees

UNCTAD providas an intansive profassional programme for the socretariats and
mambers of national trade facilitation committaes (NTFCs). The main objective
15 to halp them implament, In a coordinated manner, trade facilitation reforms,
Including the provisions of the Agreament on Trade Facilitation of the World
Trade Organization. Successful committaes and their members will be grantad a
completion certificate,

» Establishing an NTFC, if needad

» improving teamwork cynamics within an NTFC

» Launching a national read map for mainstraaming trade faciiitation in cevelopment polcy

» Ensuring impact sustainatulity by transferring knowtedge with a training-cf-trainers approach
and preparaton of a knowledge transfer strategy

= Praviding a sign of quality for donars and Intamational agencies

» Courses developed by International experts in collaboration with other Unitad Nations
and International ceganizations (n particular, the intemational Trade Cantra and the
Ureted Nations Econonic Commission foc Europe)

» Content failor made 10 country-specific needs

» E-learning and face-to-face traning

w Interactive methodology: “learning by doing”

» Technical visits In the fisid ana training-of-tranars madule Included

FLEXIBLE MODULES

w A total of 4 to 5 modules of 30 hours each

» Modute fength of 3 1o 5 days each, acoardng to country-spectic needs

w Possibility of choosing sequence of modules depending on clrrent and future neads
» Opticral “start-up” module on establiishing an NTFC

sk

« Current and future memders of NTFCs, including thair secratanats and 2 wics vanety
of public and private sector mambers

« English, French and Spanish
» Other languages may ba avaliable upon request

Following successtul achievemant of the Empowerment Programme, NTFC mambers
will b2 granted an UNCTAD certification of completion

Empawared NTFCs will b2 teatured In the UNCTAD online repesitory an NTFCs:
unctad orgtic

' MODULES AT A GLANCE

MEASURING AND
IMPLEMENTING TRADE
FACILITATION

= How 10 analyse trade data

u Techniques ¥ identify bottienecks and
anafyse results

u infroduction to e wse of information and
communications technalogles in trade faciltation

u Introduction to complex measures such
as e single window

= The role of an NTFC in the evalation and
manitoring of rade taciitiztion reforms

= Women and trade facilitation

ramework Sor g fackezion
Iarpratetn ot s Agrsement on e
® st o h Wor T Ogtsin
T toctttion and gl supply chiln
management and P promobon of exparts
TRAINING-OF-TRAINERS

» Training-of-¥ainess techniques

w Trakning-of-trainers presentations on topics
deatifiad dring previous modes

w Establishment of & knowdedgs transfer
sirategy for training new members of
anNTFC

STRENGHNENING

AN NTFC AND

ESTABLISHING A TRADE

FACILITATION ROAD MAP

w HOW 10 Improve consulistions (with 2 focus
on napotiztion skiks)

u How 1o establish § 3-5 yeer trade tacilution
1&g map with key performance indicators

LUNCTALD EMPOWERMENT PROGRAMME \1,"! 5 Ny

for Natioval Trade Faciitafion Commitiass 3red s
R

Contact us! 'ts

ti@unctad.org NITRD AT
unctad.orgtf UNCTAD

AMATLMEL Y



ESTABLISHING AN NTFC

m General concepts of trade facilitation
m Guidelines and best practices in strengthening NTFCs

m Drafting terms of reference and applying

best practices

m Adoption process of terms of reference and
formalization of an NTFC

m Presentation of drafted documents to main
political stakeholders to ensure buy-in

{ op Yy unirep naTiONS

NYZYUNCTAD




MODULE

1

UNDERSTANDING
INTERNATIONAL
STANDARDS AND
RECOMMENDATIONS

m Standards and the international legal
framework for trade facilitation

m Legal interpretation of the Agreement on Trade
Facilitation of the World Trade Organization

m Trade facilitation and global supply chain
management and the promotion of exports




MEASURING AND ""5"“
IMPLEMENTING TRADE
FACILITATION

m How to analyse trade data

m Techniques to identify bottlenecks and
analyse results

m Introduction to the use of information and
communications technologies in trade facilitation

m Introduction to complex measures such
as the single window

m The role of an NTFC in the evaluation and
monitoring of trade faciltiation reforms

m Women and trade facilitation




"'°:°3““ STRENGHNENING
AN NTFC AND
ESTABLISHING A TRADE
FACILITATION ROAD MAP

m How to improve consultations (with a focus
on negotiation skills)

m How to establish a 3—5 year trade facilitation
road map with key performance indicators

@UNCTAD



TRAINING-OF-TRAINERS

m Training-of-trainers techniques

m Training-of-trainers presentations on topics
identified during previous modules

m Establishment of a knowledge transfer
strategy for training new members of
an NTFC

oV UNITED NATIONS
g:ﬁ}u NCTAD



i Africa

B9 Empowerment Programme
completed

B Empowerment Programme
started in 2016

Empowerment Programme
starting in 2017

" NTFC support outside the
framework of the
Empowerment Programme




Customs and border agency Automation:
a key part of Trade Facilitation Reforms
ASYCUDA

{2

N YYUNCTAD

"*\3, UNITED NATIONS



2 CUSTOMS AUTOMATION: Automated SYstem for CUstoms DAta (ASYCUDA)

UNCTAD h 30
L% Sveriie dndpawertaicr.  elexperiencewith " §
Is to implement customs- Customs automation and : y
::r't“ TFA provisions is used in over Kg countries / territories 2
ihs . Custems
e T it ikt B

ART 3 LU R ART 6
ADVANCE NOTIFICA DISCIPLIN
RULING CONTRO FEES AND CHARGES

mﬂ)ﬂ OF CUSTOMS
SI COOPERATION




ASYCUDA Single Window concept & components

Manage and

oversee
Technical control of vehicles
cross border
trade Agriculture, food and drugs
operations \)
‘ Chemicals, precursors
Banks, financial institutions \) Control of origin labels

\) Endangered species (CITES)
Carriers, freight handlers
\) Port, airport authorities

g \) Statistical department

\-) Public treasury
\) Health, medicines

\-) Technical norms, electric, etc.

v \) Waste, (Basel convention)
Quality control, precious metal [ \_) \) m

...KEEP UP WITH DEMAND!

Trade operators \A

Customs brokers

Insurances \.)




3. ONLINE PORTALS ON FOREIGN TRADE PROCEDURES

~<..  eRegulations, an electronic tool to help ART o
g & vemments 'make rules and procedures PUBLICATION AND 2
o  fully transparent and to facilitate AVAILABILITY OF £
business, trade and investment. INFORMATION £
eRegistratIons a facillty to traders for ART10.4 E
n@; online trac ing of their proce ures =
roug a single interphase can be SINGLE WINDOW &

developed In cooperation with ASYCUDA

T : ONLINE PORTALS ON FOREIGN
Bu;mes; b-ac.vlztanon Map TRADE PROCEDURES

28
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tradeportal. eregulations.org

” country.iTradePortal.org st a,

naoaT PROCMIIRES WHO W ARF CONTATT US

A STEP BY STEP GUIDE ON
FOREIGN TRADE PROCEDURES

T {c . el
- »

':".’"1'—

The trade portai shows all import, export and transit procedures, in application of article 1 of the WTO Bali
Agreement on Trade Facilitation

This portal can be conflgured ta your needs and becaome your country national trade pactal. Your foreign trade procedures, Including forms, requirements
ardd contact data can be accessible online within a few months. Implementation steps are the following:

« Installatian on a national seryer
* training of national officers in collecting and registering information
¢ setupof apermanent usdate machanism associating all concermed governman: agancies

« trarcter of complet2 dministoation and technica documentation ‘ -
» Further assistance can be provided to simplify procecures and to create an electronc singe window



PROCEDURES PRESENTED FROM THE USER'S POINT OF VIEW
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THANK YOU

Poul.nansen@unctad.org




