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Introduction to NTFCs 

 

UNCTAD solutions  

  

 



UNCTAD has gathered some information on 
more than 140 countries 



O Focus on WTO TFA 
related Committees 

O This study considers 

information from 59 
country cases  

O Collected from January 

2014 to May 2017 via a 

standardized 
questionnaire 

developed by UNCTAD 

In 2018, UNCTAD published 
an updated study on NTFCs 
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SCOPE 

The implementation of the TF measures of the future WTO agreement was only mentioned 
by 20% of Committees before end of 2013 



O Each country should decide which degree of 
institutionalisation would be beneficial for its 

TF body based on its national bureaucratic 

working culture and political priorities.  

 

DEGREE OF 

INSTITUTIONALISATION 

In 2013, only 
76% of TF 

bodies are to 

some extent 

institutionalis

ed 





TERMS OF REFERENCE 



COORDINATION AGENCY 

Increase in Customs as coordinating agency 
since previous study: from 6% to 13% 



Increase of 11 percentage 
points since the study of 2013 

PERMANENT SECRETARIAT 



WORKING PLAN 



FINANCING  





Private / Public ratio per level of development 

On average, a TF body has around 17 members 
 (this number has not changed since the previous study) 

10 

7 

5 

0 

2 

4 

6 

8 

10 

12 

14 

16 

18 

20 

Developed  Developing LDCs 

Average number of public and private entities 
members of the National Trade Facilitation 

Committees 

Public entities Private entities 



INTERACTION WITH OTHER GROUPS 

Main differences with the previous study:  
- Increase of interaction with other relevant committees from 

78% to 91% 

The majority of committees, that state that there is an interaction, explain that 
this interaction is mainly done as many members of the Committee are also 

members of other related committees 



SUCCESS FACTORS 

Slide to be updated! 

Three main differences with the previous study:  
- The involvement of the private sector goes from 13% to 5% 

- Committment of key stakeholders goes from 7% to 18% 
- Financial resources increases from 4% to 11% 

New New New 

New 



MAIN OBSTACLES 

Slide to be updated! 

Main differences with the previous study:  

- Lack of financial ressources is still number 1 obstacle but goes from 23% to 28% 

- Lack of knowledge / awareness decreases from 12% to 4% 

- Frequent replacement of members or incorrect representation goes from 4% to 11% 

- Resistance to change or lack of work plan do not appear as main obstacles anymore 

- New obstacles include lack of regularity of meetings, lack of permanent secretariat and legal issues 

New 

New 

New 



LESSONS LEARNED 

Main differences with the previous study:  
- Importance of NTFC for coordination raises from 8% to 31% 

- Many new "main lessons learned" 

New 

New 

New 
New 

New 

New New 



INTERACTION WITH OTHER GROUPS 

Main differences with the previous study:  
- Increase of interaction with other relevant committees from 

78% to 91% 

The majority of committees, that state that there is an interaction, explain that 
this interaction is mainly done as many members of the Committee are also 

membersof other related committees 

NTFC STRUCTURE 

Border Committees 
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NTFCs and Coordination challenges 

 

•  Representation 

•  Including private sector 

•  Effective leadership 

•  Committee clutter 

•  Main NTFC and border committee  

•  Border Coordination Art. 8 

•  Transit coordinator, Art. 11.17 

•  NTFC lead on simplification 

•  Automation – Single Window 

 

  

 



Intensive national professional training program 
for the Secretariat and the members of NTFC.  

 

Main objective: Assist NTFC to implement, in a 
coordinated manner, trade facilitation reforms, 
including the WTO TFA. 

 

Output: Knowledge and national 3-5 year TF 
Road Map 
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Module 0: Establishing  NTFC 

Optional  













Customs and border agency Automation:  
a key part of Trade Facilitation Reforms 

ASYCUDA 





Customs-centric 
Single Window 

Trade operators 

Carriers, freight handlers 

Port, airport authorities 

Customs brokers 

Statistical department 

Banks, financial institutions 

Insurances 

Agriculture, food and drugs 

Chemicals, precursors 

Control of origin labels 

Endangered species (CITES) 

Defense, weapons Technical control of vehicles 

Public treasury 

Health, medicines 

Technical norms, electric, etc. 

Nuclear 

Waste, (Basel convention) 

Quality control, precious metal 

Manage and 
oversee  

cross border  

trade 

operations 

ASYCUDA Single Window concept & components 

…KEEP UP WITH DEMAND! 









THANK YOU 
  

Poul.hansen@unctad.org 


