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▪ Established in 1992

▪ 6 member countries

▪ ADB as Secretariat 

▪ GMS Economic Cooperation 

Program Strategic Framework 

2012–2022 and Ha Noi Action 

Plan 2018 – 2022 

▪ 9 Sector Operational Priorities



Tourism in the GMS: A Snapshot

❑ Tourism Sector Strategy 2016-2025 

❑ Tourism Working Group 

❑ Mekong Tourism Coordinating 

Office



GMS Tourism Sector 
Strategy 2016 – 2025  

Vision 

Tourism in the Greater Mekong Subregion is 
integrated, prosperous, equitable, and resilient, with 
effective partnerships and knowledge management

Outcome

More competitive, balanced, and sustainable 
destination development

Aligned with Sustainable Development Goals, Paris 

Agreement, ASEAN Tourism Strategic Plan, GMS 

Strategic Framework, and other regional commitments



Strategic Direction 1

Human Resource 
Development

Program 1.1

Implement regional skills 
standards 

Program 1.2

Capacity building for public 
officials

Program 1.3

Strengthen tourism enterprise 
support services

Program 4.5

Raise awareness about  
tourism opportunities and 

sustainability  

Strategic Direction 2

Improve Tourism 
Infrastructure

Program 2.1 

Improve airports

Program 2.2

Improve road access in 
secondary destinations

Program 2.3

Develop green urban 
infrastructure and services 

Program 2.4 

Improve river and marine 
passenger ports  

Program 2.5 

Expand the transnational 
railway system

Strategic Direction 3

Enhance Visitor 
Experiences & Services

Program 3.1

Create integrated spatial and 
thematic destination plans   

Program 3.2

Develop thematic multi-country 
experiences

Program 3.3

Implement common tourism 
standards

Program  3.4

Facilitate private  investment in 
secondary destinations 

Program 3.5 

Prevent negative social and 
environmental impacts

Strategic Direction 4

Creative Marketing and 
Promotion

Program 4.1

Promote thematic multicountry 
experiences and events 

Program 4.2 

Position the GMS as a must 
visit destination in Asia

Program 4.3

Strengthen public-private  
marketing arrangements 

Program 4.4 

Enhance market research and 
data exchange 

Strategic Direction 5

Facilitate Regional Travel

Program 5.1

Broaden implementation of air 
services agreements

Program 5.2

Address tourist visa policy 
gaps

Program 5.3 

Improve border facilities and 
management

Strategic Directions and Programs



Crosscutting Themes

Integrated destination planning 

and management

Gender equality

Private sector development Partnerships

Universal access

Environmental sustainability

Community participation





Overall Strategy Planning Process

Phase 1 Phase 2 Phase 3 Phase 4

Integrated 

situational 

analysis

Planning and 

policy 

formulation

Development 

of strategic 

directions

Development 

of strategic 

actions

8 months



1
• Regional Workshop on Strategic Priorities for 10 Year GMS Tourism Strategy (May 2016)

2
• GMS Tourism Working Group meeting (July 2016)

3
• Second Regional Workshop at Mekong Tourism Forum (July 2016)

4
• National Workshops in Six Countries (July-Sept 2016)

5
• Development Partners Consultation (Oct 2016) 

6
• Third Regional Workshop: GMS National Tourism Organizations (Oct 2016)

7
• Draft-final Updated Strategy (Oct 2016)

8
• Final Strategy Presented to GMS Ministers (Dec 2016)  

Key Activities and Milestones



Lessons Learned

❑ Fully consultative and participatory approach: three regional workshops, 

seven national workshops and development partners’ meeting

Tourism Strategy should be driven by public and private sector 01

An integrated approach driven by market research is crucial 02

Use of digital means is key, including during the formulation process03

❑ Visitors’ expectations have to be met in terms of products, experience, services 

and infrastructure 

04 Selection of priority projects should be transparent and balanced   

❑ Regional project eligibility criteria agreed by tourism working group 



GMS

CAREC

1. Strategy update

2. Wealth of 

information 

3. Fully fledged 

regional and 

national tourism 

working groups

1. First strategy in 

a new 

operational 

area

2. Data gaps

3. Need to define 

sectoral 

institutional 

structure 



Thank you for your attention


