CAREC Ports and Shipping — Study Objectives
[MTopTbl U cygoxoactso LAPSC — Lenn nccnengoBaHmA

Identify and
examine the CAREC
ports and
multimodal
corridors
connecting the
ports to the
landlocked CAREC
countries;

BbIABUTbL M U3y4YnTb
nopTbl n
MY/IbTUMOZA/IbHblEe
kopugopsb! LIAPSC,
coeanHaoLwme
nopTbl CO CTPAHaMM
LAP3C, He
MMeoLLMMM BbIXOAa
K MOpto

Examine plans for
future development
of ports and
multimodal
corridors

M3yunTb NnaHbl
6yayuiero passutuA
nopToB 1
MYNbTUMOZAANbHbIX
KOpUao0poBs

Identify potential
factors which would
result in more
successful
implementation of
port development
and investment
projects

Onpegenntb
noTeHUManbHble
dakTOpbI, KOTOPbIE
npuseayT K 6osnee
ycnewHom

peanusaummn NpoeKToB

Pa3BUTMA NOPTOB U
MHBECTULMOHHbIX
NPOEKTOB

Identify gaps and
opportunities in port
operations and
development plans, key
operational,
infrastructural and
institutional
bottlenecks at ports &
along CAREC corridors

BbiABUTb Npobenbl 1
BO3MOMHOCTM B
NMOPTOBbIX OMepaLuaAX U
naaHax passuTus,
K/IlOYEBbIE OMEPaLMOH.,
MHPPACTPYKTYPHbIE 1
MHCTUTYLMOHA/IbHbIE
y3KMe MecTa B nopTax u
BA,0/1b KOPMAOPOB
LLAP3SC

Develop key
capacity
development
activities for the
national policy
decision makers
and logistics
operators;

PaspaboTaTb KNtOuEBble
MeponpuUATUA No
pa3BUTUIO NOTEHLMANA
AnA AL,
MPUHUMAIOLLLUX
peleHus Ha
HalMOHaNbHOM YPOBHE,
W NIOTUCTUYECKUX
onepaTopos

Outline and reach a
consensus through
stakeholder
consultations on
the priority actions
in ports and
logistics
development in the
CAREC region;

OnucaTb 1 4OCTNYb
KOHCeHcyca
nocpeacTsom
KOHCY/IbTaLuii ¢
3aMHTepecoBaHHbIMU
CTOpOHaMu No
NPUOPUTETHLIM

AeﬁCTBMﬂM B pa3Bntun

NOPTOB U SIOFTUCTUKM B
pervoHe LLAPSC

Provide specific
recommendations
on the CAREC
Program Secretariat
role and tasks to
support the region's
ports and logistics
developments

MpepocTasutb
KOHKpETHble
peKkomeHaaLmnn
OTHOCUTE/IbHO POSIN U
3apay Cekpetapumata
Mporpammel LLAPSC no
noaAeprKKe pasBuTua
NOPTOB M NIOFTUCTUKMU
pernoHa
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‘ Pacific Trans-China corridor
CAREC 1,2,5

Landlocked CAREC countries include Afghanistan, Azerbaijan, Kazakhstan, Kyrgyzstan, Mongolia, Tajikistan, Turkmenistan and Uzbekistan

Six of the eleven CAREC countries host seaports though three of these countries (Azerbaijan, Kazakhstan, and Turkmenistan) host ports on the landlocked
Caspian Sea

Georgia has ports on the Black Sea which feed into the Mediterranean Sea through the Bosphorus Strait

Pakistan and China are the only two CAREC countries that host open-sea ports capable of serving large bulk and container ships. China has the higher capacity
port infrastructure that attracts the widest range of shipping services

CtpaHamu LAP3C, He numelowMmm Bbixoga K mopto, asnatotca AdpraHucraH, AsepbaiigikaH, Kasaxcran, Kbiprbisctan, MoHroams, Tag»KukuctaH, TypkmeHUcTaH
1 Y36eKucraH

LWecTb U3 oaMHHaAUATK cTpaH LLAPIC nmetoT MOpPCKUe NOPTbl, XOTA TPU U3 3TUX CTpaH (AsepbaiigikaH, KazaxctaH n TYpKMEHUCTaH) MMEIoT NopTbl Ha
Kacnuiickom mope, KoTopoe He coobuiaercs ¢ 4pyrummu mopamm

Y Ipy3un numetotca noptbl HA YepHOom mope, KoTopble BnagaloTt B CpegusemHoe mope yepes nponms bochop

NakuctaH u Kutaii — eguHCcTBEHHbIe ABe cTpaHbl LLAP3C, y KOTOpbIX eCTb NOPTbl B OTKPbITOM MOpe, CNocobHble 06cny>KuBaTbh KpynHorabapuTHble cyaa u
KOHTeiiHepoBO3bl. B KuTtae passuta noptoBaa MHPPACTPYKTypa, KOTOpaA NPUBEKAET LWWMPOYANULLMIA CMEKTP TPAHCMOPTHDLIX yCayr



METHODOLOGY
Capture of Shipping Data Automated

|dentification System METOA0/10MM4
CH0p AaHHbIX O MepeBO3Kax
ABTOMaTMYecKasd MaeHTUOUKALMOHHAA cucTema

* Automatic Identification System (AIS) is an automated tracking
system that displays a ships location. The working mode of AIS is
continuous and autonomous and is a legal requirement under UN-
IMO Convention for the Safety Of Life At Sea (SOLAS) Regulation
V//19.2.4 — states that all vessels of 300 GT and above engaged on
international voyages and all passenger ships irrespective of size to
carry operational AIS onboard

ABTOMaTU4YecKana maeHTUOUKauMoHHas cuctema (AUC) — aTo aBTOMATM3MPOBAHHANA
cMCTEMa CleXeHusa, oTobparkalowan MecToHaxoxaeHue cyaoB. Pexxum pabotbl AUC
ABNAETCA HENpPepbiBHbIM U aBTOHOMHbIM U ABAAETCA opuanyecknm tTpebosaHnem B
cooTBetcTBUN € [pasunom V/19.2.4 MexayHapoaHoh KoHBeHuun OOH-UMO no
OXpaHe yYyenoBeyeckon XusHu Ha mope (COJIAC), KoTopoe rnacut, Yto Bce cyada
BogonsmeleHnem 300 TOHH M Honee, coBepLUAtOLLME MEXKAYHAPOAHbIE PENCDI, U BCE
nacca*MpcKkme cyaa, He3aBMCUMMO OT pasmepa, A0MKHbI OCYLLECTBAATb NepeBO3KN C

paencreytowen AUC Ha BopTy




How did we capture Kak mbl cobunpanm
Shipping Data NaHHble O NepeBo3Kax

AIS data provides details on HdaHHble AUC npepocTaBafalOT NOAPOO6HYIO0
UMHPopMauUIO O cneayloLem:

* MapLwpyTbl MOPCKUX NepeBO30K
* HasBaHue cygHa / Homep MMO

* Shipping routes
* Ship name / IMO nbr.

* Ship types / cargo type * Tunbl cyaos / Tmn rpysa
* Origin and destinations * TlYHKTbl OTNPABAEHUA U Ha3HAYEHUA
* Port dwell time * Bpemsa OXMZaHMA B MOPTY
* Ship speed and anchoring * CKOpOCTb CcyAHa U NOCTAaHOBKA Ha AKOPb
* Other ship data * [lpyrne gaHHble o Kopabne
e Real time data * [laHHble B peanbHOM BpemeHU
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6.3 kn 18 h, 1 m ago

To: Amr

N40°45'33.65
E050°54'37.69
(40.7593, 050.9105)

Example of AIS System used to
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How did we capture
Port Data Capacity -
Cargo throughput

Port Data is available from public
sources and industry portals and direct
field visitations and industry
associations

Findaport.com
Port Source
Port Authorities

Terminal Operators - Findaport.com

Govt. * T[lopTtOoBble UCTOYHUKU

Lloyds List Maritime Intelligence AZMUHUCTPALMA NOPTOB

Authorities and Departments OnepaTopbl TEpMUHANOB
*  WHPopmaumnoHHas cnyxkba «Cnucok Jinoiiga»

* TocypapcrBeHHble opraHbl U Be4OMCTBA

KaK Mbl NONYy4Ynan
[aHHbIE O MPOMNYCKHOM
CNOCOBHOCTM MOPTOB —
rpy3oobopoT

[aHHble 0 nopTax A0CTYMHbI U3
O6LLI,eLI,OCTyI'IHbIX MCTOYHUNKOB U C OTPaAC/IEBbIX
NnopTa/ioB, a TaKXXe C06paHbI B Xo4e
HenocpeacTtBeHHbIX I'IOCELIJ@HVIVI N Nosy4yeHsol
OT OTpacsiesblX accounaunu



Observations in Caspian Sea Ports

HabntogeHmna B noptax Kacnnnckoro mops

* BO3MOXXHOCTb MOAEpHU3aLUn
TPAAULMOHHDbIX MeToa0B 06paboTKu

Opportunity to modernize the rpy3oB, cpeAu KOTOPbIX B HEKOTOPbIX
traditional methods of freight nopTax npeobnagator

handling which at some ports }KeNe3HOL0POXKHbIE MNOTPy30UHble
dominated by rail loading services ycayru

Port relocation has occurred at * B HEKOTOPbIX CIY4aAX NPOM3OLLAO
some ports and urban nepemeLLeHue NOpToB, a Ha
encroachment and constraints is TEPPUTOPUM CTapPbIX NOPTOB OYEBUAHDI
evident at older port sites NPU3HaKMW pacLIMPEHUA FOPOACKOIA
Depth of port channels and berths 3aCTPOMKN W orpaHutennm

is on basis of a Caspian maximum * [Ny6uHa NOPTOBbIX KaHA/NOB U

size vessel NpuU4anoB yKasaHa U3 pacyeta Ha CYAHO §
Terminal Operators are mostly govt. Knacca Caspian Max

owned or JS ventures — potential * OnepaTopamu TEPMUHA/IOB ABNAIOTCA,
for PPP’s npeumyLLLecTBEHHO, rocyAapcTBeHHble

nnum coemMmecTtHble npeanpunaTtma —

. . I
Opportunity to improve vesse noteHuman ana r4n

schedule integrity which has

potential to improve productivity * BO3MOXHOCTb YNY4LIEHMUA LeNIOCTHOCTH

and reliability rpadmka paboTbl Cya0B, UTO MOMKET
MOBbICUTb UX NPOU3BOAUTENILHOCTb U
HaAeXKHOCTb




Cargo tonnage at Caspian Sea ports

[py30000pPOT (TOHHAXK) B MOpPTax Kacnmmckoro mops

NNNNN

Turkmenistan

Ashgabat
Bonurg ®

Cargo tonnage share in Caspian Sea ports 2019, by country

Russia
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Observations in Caspian shipping connectivity

HabntoneHus 3a CBA3aHHOCTbIO KaCMMMCKOro CyA0X0ACTBa

- Diversity opportunity - * BO3MOXHOCTU AN pa3Hoo6pa3ua —
Concentration of capacity in Ro- KOHUEHTpauua rpysoobopora Ha
Ro Rail Ferry operations — vessel penibcoBbIX napomax (Po-Po) -
design is single purpose €ANHCTBEHHOM LeNblo ABNAETCA

KOHCTPYKLUMUA CyaHa

* Potential to improve shipping
schedule reliability * BO3MOXXHOCTb NOBbILWEHUA HAAEKHOCTU

rpaduKa nepeBo30OK
* Caspian max vessel design limits

capacity per ship and overall * KoHcTpyKuma cypoB Knacca Caspian Max
transport economies OrpaHU4nBaEeT yAE/IbHYHO
rpy3onogbeMHOCTb U 0bwue
* Potential to diversify vessel 9KOHOMMYECKUE NOoKasaTenn cyaHa
ownership / operations JS govt to
private sector * Bo3amoxKHocTu ausepcudpukauum
BNnageHua / akcnayatauum cyaos — U3
* New pipeline installations have rocyAapCTBEHHOIO B YaCTHbIU CEKTOP
replaced many tanker ship
operations * CrpouTenbCTBO HOBbIX TPy6ONpoBOAOB
3aMeHMU/I0 MHOT1e onepauum TaHKEPHbIX
* Opportunity to enhance nepeBO30K
traditional management
processes * BO3MOXXHOCTb yNyulleHuA

TPagULMOHHBIX NPOLLECCOB YyNpaBAeHUA
* Dry Bulker ships used extensively
for grains and base materials * bankepHble cyxorpysbl WMPOKO

(steel, fertilizer, cement & clinker) MCNonb3yloTca ANA NEPEBO3KU 3€pHaA U
matepuanos (cranb, yaobpeHus, uemeHt



Observations in Black Sea Ports

HabntoaeHmna B noptax YepHoro mops

Competitive tensions exist
between ports vying for market
share of shipping line vessels

Container terminals compete for
feeder trades

Bosphorus max vessels potentially
limit operational productivity

Terminals are mostly private
concession operations involving
multinationals

Vessel schedules are fixed, and
high productivity and reliability is
promoted

Some older ports are experiencing
congestion and lack of space for
vessel and freight storage

Mexagy noptamu, 6oprowmmmnca 3a
AONIO HA PbIHKE CYA0X0AHbIX IMHUMN,
CyLL,eCTBYeT KOHKypeHuUA

KoHTeliHepHble TepMUHaNDI
KOHKYPUPYIOT 3a puaepHblie nepeBo3Ku

Cyaa knacca Bosphorus Max
NOTEeHLMNaNbHO OrpaHUYUBAIOT
onepalMOHHYI0 NPOU3BOAUTENIbHOCTb

TepMmuHaNbl — 3TO, B OCHOBHOM,
YacTHble KOHL,eCCUOHHbIE NpeanpuUATUA
C y4acTMeM TPaAHCHALMOHANbHbIX
Kopnopauuiu

MpadukK paboTtbl cyaos puKcMpoBaH, 4To
cnocobcTByeT BbICOKOM
NPOU3BOAUTENBHOCTU U HAAEXKHOCTU.

HekoTopble cTapble NOPTbl UCMbITbIBAOT
neperpy*eHHOCTb U HEXBATKY mecTa
ANA XpaHeHUA CyA0B U rpy30B



Cargo tonnage at Black Sea ports

[Py30060pOT (TOHHAX) B NOpTax YepHOro mops
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Observances in Black Sea shipping connectivity
HabntogeHna B o6n1actm cyaoxoacrsa no YepHomy Mopto

Concentration of scheduled feeder
shipping routes operating from
the Bosphorus and Marmara ports
into the Black Sea region

Container ship capacity capped at
9000 TEU due to operational limits
at Bosphorus Straits

Inter-port Black Sea traffic is
dominant between Chernomorsk,
Constanta, Burgas/ Varna and
Georgian ports

New pipelines have replaced
many tanker ship operations

Ro-Ro ferry operations crate a
higher level of competition
throughout the Black Sea region

Opportunity to increase Dry
Bulker ships trades with
modernization of port bulk
handling superstructure and
storage facilities

KoHueHTpauusa perynapHbix pupepHbIx
CYAOXOAHbIX MapLUPYTOB M3 NOPTOB
bocdopa n MpamopHoro mops B
YepHOMOpPCKUNiIA PErMOH.

MponyckHaa cnocobHOCTb
KOHTeliHepoBO3a orpaHuyeHa 9000 Ad
M3-3a 3KCM/IyaTaLUOHHbIX OFpaHUYEeHU B
nponuse bocdop

MeXnopTtoBble YHepHOMOPCKUE NEePeBO3KU |
npeobnagaloT mexay HepHOMOpCKOMm, e
KoHcTtaHueii, Bypracom / BapHoii u
noptamu lNpy3um

Hosble Tpyb6onpoBoabl 3ameHUAN MHorue
TaHKepHble onepayum

MapomHbie nepesosku Po-Po cospatot X ..
60nee BbICOKMI ypOBEHb KOHKYPEHLUUM BO = = — @
BCcem YHepHOMOpPCKOM permoHe

Bo3moKHOCTb yBenMyeHus ob6remos === : ,
onepauuii cyxorpysoB 3a cyer e = s
MoAepHU3aL MU NOPTOBOI HAACTPOUKU U

CKNaACKUX ob6bveKToB



Important maritime region hosting some
of the world’s largest transshipment ports
by volume, including Mina Jebel Ali with a
nominal capacity of 21 million TEU in the
UAE

Seaport access for Afghanistan is
traditionally thru Pakistan's ports of
Karachi and Mhd. Bin Qasim

Bandar Abbas port, Iran connects through
Turkmenistan and Iran via border crossing
at Serakhs and rail link from Akyayla
(TKM) into northern Iran (Gorgan)

Gwadar port, Pakistan has ambitions to
develop rail and road to Quetta/Chaman
and onwards to Afghanistan

Chabahar port, Iran provides a potential
North-South Transport Corridor (Zahedan
railway) to Russia and Central Asian states

Indian, though not a CAREC member, has
an impact on Arabian Sea routes and
corridors, notably to Afghanistan via Iran

Observations in Arabian Sea/Gulf Ports

HabntoaeHuns B nopTax Apasuinckoro mopsa / lNepcmnackoro 3anmea

Ba)KHbli MOPCKOI1 permoH, B KOTOpPOM
pacnonoeHbl 0AHU U3 KpynHeuwmx (no
ob6bemy nepesBasku) NOPTOB MUpa, B TOM
yucne MuHa [kebenb Ann c HOMUHaNbHOM
NpPoNycKHo cnoco6HocTbio 21 maH Ad3 B
OA3.

Doctyn K mopckum noptam AdraHucraHa
TPaAMLUMOHHO OCYLLECTBAAETCA Yepes
nakuctaHckue noptbl Kapaun n Mxa, bun
Kacum

NopT beHaep-A66ac (UpaH) coeguHaeTca
yepes TypkmeHUCTaH u UpaH nocpeacTtsom
norpaHu4Horo nepexopa B Cepaxce u
}KenesHoAopPOoXKHOro coobweHna us AKannbl
(TKM) B ceBepHbliit UpaH (lfopraH)

MNopt M'Bagap (MakucraH) nnaHupyet passuBaThb
}KenesHy M aBTomobunbHylo goporu B Keetty
/ YamaH un ganee B ApraHucTaH.

NopT Yabaxap (UpaH) o6ecneunsaer
NOoTeHLMaNbHbIA TPAHCNOPTHbLIN KOpuAaop
Cesep-tOr (xKenesHasa gopora 3axegaH) ana
Poccum 1 ctpaH LeHTpanbHoii A3uu

Uupua, xota n He aBnsaetca uneHom LLAPIC,
OKa3blBaeT BAUAHUE Ha MapLpPYTbl U
Kopuaopbl ApaBuiickoro mopa — oco6eHHo, B
AdraHucraH yepes UpaH.



Cargo tonnage at Arabian Sea/Gulf ports

[py30BOMN TOHHAXK B nopTax Apasuiickoro mops / lNepcmnackoro 3aamsa

stn | Pakistamaoorirs
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R TEU throughout by port in Arabian Gulf 2019
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Observances in Arabian Sea
shipping connectivity
HabntoaeHmsa B obnactu

CYyJ0X0/CTBa

* The main container shipping routes
connecting Pakistan's ports are
connecting to transshipment hubs at
Singapore, Colombo, Jebel Ali

* Colombo, Sri Lanka is the most
connected container port in the region.
Over 75% of traffic is transshipment
other SE and SW Asian countries

. Oversupgly of capacity is evident in
Karachi due to opening the new deep
draft facility of SAPT which impacts QICT
in Bin Qasim

* Persian Gulf ports provide
transshipment connections with CAREC
corridors connecting main shipping
corridors from North and East Asia
linking thru Jebel Ali to Pakistan and Iran
ports

* Analysis of commercial shipping
movements shows that most of the
vessels discharging freight at Chabahar
have originated from Indian ports of
Mumbai (Nhava Sheva) and Kandla port
(Deendayal Port)
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ApaBUNCKOM MoOpe

OCHOBHble MapLUPYTbl KOHTEMAHEPHbIX

nepeBo30K, coeanHAIOLME NOPTbI

MakucraHa, coobwaloTca ¢ nepeBasoYHbIMU

ﬁnamu B CuHranype, Konombo, [xebenb-
n.

Konomb6o (LLUpu-/1aHKa) asnaerca Hambonee

CBAAI3aHHbIM TPAHCNOPTHbIM KOHTEHEPHbIM

noptom B pernoHe. bonee 75% tpadpumka

NPUXOAUTCA Ha NepeBasiKy APYrux CTpaH

K ro-BoctouHoi A3um u KOro-BoctouHoii
3un.

MN36bITOK rpy3oo6opoTa oueBugeH B Kapaum
B CBA3M C OTKPbITUEM HOBOFO
rny6okoBogHoro o6bekra SAPT, KoTopbin
BausaeT Ha QICT B buH-Kacume.

NopTtbl MNepcupackoro 3anmeBa obecneunsalor
nepesanoyHble CBA3U ¢ Kopuagopamu LLAPIC,
COEAUHAIOWMMU OCHOBHbIE CYA0X0AHbIe
Kopuaopbl n3 CesepHoi u BoctouHou Asumn,
cBA3aHHble Yepes [xxebenb-Anu c noptamm
MakucraHa u UpaHa.

AHanu3 KOMMepUYEeCKUX MOPCKUX NepeBO30K
NoKa3biBaeT, YTO 60NbLUMHCTBO CYA0B,
BbIrpy»Katowmx rpy3bi B Yabaxape, npubbinu
M3 UHAUIACKNUX nopToB Mymbaum gHaBa-LIJeBa)
u nopta Kanana (nopt leHganan).



Closing observations of trade Routes via Ports
3aKkato4YnUTENbHbIE HABAOAEHNA TOPrOBbIX MAPLLPYTOB YEPE3 MOPTHI

* In CAREC landlocked countries, production and * B crtpaHax UAP3C, He nmelowwmx BbIXo4a K MOPIO, LLEeHTPbI
consumption centers are mostly located more than Npou3BOACTBA U NOTpebaeHnA pacnoNoXKeHbl, B OCHOBHOM, Ha
800km away from the closest seaport. paccroaHum 6onee 800 Km oT 6aM¥KaLLEro MOPCKOro NopTa.

* This equates to two or more days’ travel time * JTO 3KBMBA/NIEHTHO ABYM unu 6onee gHAM B NyTU

* In some CAREC countries the distances are even greater * B HekoTopbix ctpaHax LAPIC pacctoaHua ewe 6onblue

CAREC Country Landlocked Sea port access Range to nearest sea ports (km) Mode of access to nearest sea port
AFG ADI | Yes Na | Nil Het| 1,200 — 1,600 Road AsTO
AZE A3E | Yes Ha | Caspian Kacnuiickoe| 800 Rail — Road - Canal K/l-aBTo-KaHan
GEO rey | No HeT | Black Sea YepHoe

KAZ KA3 | Yes [a | Caspian Kacnuiickoe| 3,000 Road — Rail - Canal ABTO-K/[l-KaHan
KGZ Kblp | Yes Oa | Nil Het| 4,500 — 5,200 Rail — Road ¥ O-asToO
MON MOH | Yes Ja | Nil HeTt| 1,700 — 6,000 Rail — Road wO-asTo
PAK MNAK No HeT | Arabian SeaApaBuiickoe

PRC KHP | No HeT | Pacific TUXUM oKeaH

TAJ TAL | Yes Ha | Nil Het| 1,500 — 2,500 Rail — Road M -aBTo
TKM TKM | Yes [a | caspian  Kacnuiickoe| 1,600 Rail — Road - Canal K[-aBTo-KaHan
uzB Y36 | Yes Oa | Nil Het| 2,000 — 1,800 Rail — Road KA-asTo

CrpaHa LLAP3C OtcyTtcTBUE JocTtyn K MOpCKUM PaccrosiHue A0 6MKailuMX MOPCKUX | Pexxum aoctyna K 6ankaiwemy

BbIX0Aa K noprtam nopToB (Km) MOPCKOMY NopTy
Mopio




Closing observations for Ports connecting CAREC

3aKkntounTeNbHbIE HAabAtoAeHWA A1 MOPTOB, CBA3bIBAOLLMX cTpaHbl LAPIC

* Itis important to note that international trade through seaports in
Pakistan and China cannot offer a total solution to the CAREC region

* This is because the varied locations of traded goods to/from CAREC
countries will dictate use of third-party ports and various modalities

* These factors emphasize the importance of international seaports
and transport corridors located in third party countries to CAREC
nations trade activity

* Ba)XHO OTMeTUTb, YTO MeXXAyHapoAaHaA TOProBaa Yepes MOopcKue
noptbl B [NlakucraHe u Kutae He MoXKeT NPeaNoOXKUTb NONIHOE pelueHue
ana pernoHa LAPIC

* IJTO CBA3AHO C TéM, YTO Pa3/IMYHOE PACNoI0oXKeHMe TOBapos.,
npopgasaembix B/u3 ctpaH LLAPIC, 6ygeT AMKTOBaTb MCNO/Ib30BaHUe
CTOPOHHUX NOPTOB U PA3/IMYHbIX BAPUAHTOB

* 3T paKTopbl NOAYEPKUBAIOT BAXKHOCTb MEXAYHapPOAHbIX MOPCKUX
NOPTOB U TPAHCMOPTHbIX KOPUAOPOB, PACNONOKEHHbIX B TPETbUX
CTpaHax, 4N1A TOProBou geatenbHOCTU cTtpaH LLAPIC




Closing observations of trade Routes via

CAREC Ports

Strengths

» Geographic location for regional
Hub-port transhipment

* New & Existing port
infrastructure and capacity

e Competitive transit times

¢ Ability to transport all types of
the cargo (dry bulk, containers,
liquid and break-bulk)

e Skilled labour & management

3aKkatounTENbHbIE HAbAOAEHWA 33
TOprosbiMK NyTAMM Yepe3 nopTtbl UAP3IC
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Weaknesses

* Non-consistent maritime
services in Caspian & Black sea

e Different rail gauge - China-
Kazakhstan / Bulgaria - Romania
(ferry) increases transit time

¢ Inconsistent Govt. support for
port development

e Seaport — Hinterland
connections require upgrading

[MpenmyliecTta

e [eorpaduyeckoe nosoKeHne s
nepeBankn mexay
pernoHanbHbIMK Xab-noptamm

* HdpacTpyKTypa 1 rpysoobopoT
HOBbIX M CYLLECTBYIOLLMX NOPTOB

* KOHKYpeHTOCNOCObOHbIE CPOKM
TpaH3uTa

* BO3MOXHOCTb NepeBO3KK BCEX
BM/0B rpy30B (HacbIMHbIE,
KOHTEMHepbI, }KuaKme u
HaBa/oYHble)

¢ KBannounuympoBaHHan paboyan
CUNa u ynpasaeHue

HepocTtaTtku

* HecornacoBaHHble MOpPCKMe
nepeBo3ku B Kacnuiickom u
YepHom mopsax

® PasHadA WKpUHa Kofen mexay
MapLlupyTamm Kutaii - KasaxcrtaH /
Bonrapwma - PymbiHUA (napom)
YBENUYMBAET TPAH3UTHOE BPEMSA

* HenocnepoBaTtenbHan
rocyaapcTBeHHasa noaaepKa
pa3BMTUA NOPTOB

* CoobLLeHNne MOPCKUX MOPTOB €
BHYTPEHHMMW palioHamu TpebyeT
MOZepHM3aLnn



Closing observations of trade Routes via
CAREC Ports

3aKkatounTENbHbIE HAbAOAEHWA 33
TOpProsbiMM NyTAMM Yepe3 nopTtbl UAP3IC
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’ Opportunities Threats * PaclwimpeHne KoHuenuum
«Xab-MopT» NOBbICUT

* Expand ‘Hub-Port’ concept will * Increasing rail line capacity g —
increase business activity between China and Europe on ’

* Productivity increase will e Reduction in shipping capacity OBbIlEHNE
strengthen market offering and « Cost of operation — increasing ”E;gii%ﬂé”;egb:%izlj:/;m
lower unit service price shipping costs makes ports p pea

* Technology investment will uncompetitive vs overland CHUSWT YAGNBHYIO CTOMMOCTE
increase efficiencies * Regulatory changes & lack of yeayr

* Hinterland road and Railway support from host Govts. * HBECTULMM B TEXHONOTUN
route modernization » Unstable political situationin MOBbLICAT IGHEKTUBHOCTS

the region * MogepHusauua

aBTOMOOUIbHbIX U
YKEe/Ie3HOAOPOKHbIX NyTewn
BHYTPM CTPaHbI

Yrposbl [

* YBeniMyeHne NponycKkHoM
cnocobHocTH
KENe3HOLOPOKHbIX TNHUM
mexay Kutaem n Esponoi

» CoKkpalyeHue rpysoobopoTa

* CTOMMOCTb 3KCMAyaTauumn —
yBENUYEHME CTOMMOCTH
[OCTaBKMW AenaeT nopTbl
HEKOHKYPEHTOCNOCO6HbIMM NO
CpaBHEHMIO C MepeBO3Kamm no
cywe

* HopmaTMBHbIE M3MEHEHUA U
OTCYTCTBUE NOAAEPHKKM CO
CTOPOHbI NPaBUTENBLCTB
NPUHUMAIOLMX CTPaH

¢ HectabunbHan nonnMTMYecKas
CUTyauunAa B PETMOHE
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