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Snapshot of the Tourism Scoping Study

02 Infrastructure  
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03 Tourism education 
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Accessibility and 

travel facilitation

• Visa and entry 

procedures

• Air and land 

connectivity  

Marketing and 

promotion

• Common standards 

for tourist facilities

• Infrastructure in cross-

border routes 

• Common curricula 

and qualifications

• University 

partnerships

• CAREC Tourism 

Virtual Portal 

• Silk Road marketing 

umbrella  

❑ Establishment of 

CAREC Tourism 

Expert Group

❑ Development of a 

tourism strategy 

towards 2030

❑ Development of 

sub-regional 

partnerships

Next steps



CAREC Tourism Strategy 2030 

Scope of the Technical Assistance

CAREC Tourism Virtual Portal

Regional Tourism Investment Framework (2021–2025)

• Project conceptualization (4 projects)



Key Considerations

❑ Adapting to global and regional tourism trends

❑ Understanding countries’ expectations and priorities

❑ Adopting an inclusive, participatory and balanced 

approach 

❑ Promoting partnerships 

❑ Ensuring sustainability and responsible development 
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Documental review

Institutional Analysis

Demand analysis

Long list of projects Site examination, 

social and 

environmental 

assessment
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Phase II Phase III

M-2.2

M-2.3

M-3.1 M-4.1

M-1.0

Draft CAREC Tourism Strategy 
2030

Strategic analysis
CAREC Tourism Strategy and 

investment framework Project profiles

Phase IV

Concept papers, 

project description, 

rationale, scope, 

and expected 

impacts

M-4.2

Asset analysis

M-2.4

Tourism infrastructure 

and urban services

M-2.5

Tourism education and 

skills gap analysis

M-2.6

Tourism marketing and 

promotion analysis

M-2.7

M-3.2

CAREC Tourism Virtual Portal

Phase I

Phase V

M-5.1

CAREC Tourism Strategy 2030 
& Regional Tourism Investment 

Framework

M-3.3

Mob.& 
Planning

Communications plan

M-3.4

Project Approach



CAREC Tourism Virtual Portal 

Banner section with permanente pictures with links to regional tourism products

Menu
• Where to Go
• How to Travel
• Institutional
• Investors
• Statistics
• Education & Skills
• Publications
• Contacts

Interactive map with links

Download Carec Tourism Region GuideRegister
Login

Search
Content area

Objective: tool for 

information-sharing, 

linking regional partner 

and stakeholders, 

promoting tourism 

projects, opportunities, 

and regional tourism 

products across 

CAREC countries

Complement 

national tourism 

portals (link to them)



Timeline 2020-2021: Key Milestones

Nov 2020 – May 2021

Aug-Oct 2020
Nov 2020

May-June 2020

Dec 2019

• Regional 

inception 

workshop 

• Consultations and site 

inspections

• Shortlist of projects for 

investment framework

• Final draft tourism strategy 2030

• CAREC Tourism Virtual Portal

Presentation at 

CAREC Senior 

Officials’ Meeting

• Development of 

project profiles

• Strategy 

implementation 

• National consultations

• Long list of projects and draft 

strategy formulation

• CAREC Tourism Virtual Portal 

(beta version)

19th Ministerial Conference 

Endorsement of Tourism Strategy 

and Investment Framework



❑ Is the project approach 

adequate? Any 

suggestions to 

strengthen it?

❑ Is the proposed timeline 

realistic? 

❑ Any other issues and 

questions

Support and Guidance from CAREC Tourism Focals

❑ Active participation in 

expert group meetings

❑ Country tourism data and 

information

❑ Multi-stakeholder 

coordination 


