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Scoping study objectives
Examine ports and multimodal
corridors to landlocked CAREC
countries.

Examine government plans & projects

|dentify gaps and opportunities for
more successful implementation.

Propose actions of the CAREC
program on ports and logistics.

3a/a4n 0630pPHOro nccnesoBaHmA

N3y4nTb NOPTbI U MYyIbTUMOAA/IbHbIE
Kopnaopsbl B cTpaHbl LLAP3C, He
MMetoLLMe BbIXOAa K MOPHO

N3y4nTb rocyaapCTBEHHbIE MAAHbI U
NPOEKTbI

BbiABNTb NpoHEbl 1 BOSMOXHOCTM A4
bonee ycnewHoOW peannsaumm

[MpeaNnoXnTb AENCTBUA NPOrPaMMbl
LLAP2C no nopTam mn IOTUCTUKE




Why a Ports & Logistics Scoping study?

CAREC countries rely on open-
sea ports of other third

countries as conduits for most
of their exports and imports...

CrpaHbl UAP2C nonaratotca Ha
OTKPbITbIE MOPCKKME MOPTHI
APYIrUX TPEeTbUX CTPAH B
KayecTBe KaHanoB AnA
nepeBo3KkM BOMbLLEN YACTH
CBOEro 3KCrnopTa M MUMMOopPTA...
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Why a Ports & Logistics Scoping study? [lna 4ero Hy>HO npeasapuTesibHoe
nccnenoBaHmMe NOPTOB U JIOTUCTUKN?

..current analytic tools such  “5 petersburg,
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Why a Ports & Logistics Scoping study? [lna 4ero Hy>HO npeasapuTesibHoe
nccnenoBaHmMe NOPTOB U JIOTUCTUKN?

...CAREC Transport Sector — e A S
Strategies have paid so far

Batumi *
limited attention to ports and
port connectivity issues. =
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Why a Ports & Logistics Scoping study? [lna 4ero Hy>HO npeasapuTesibHoe
nccnenoBaHmMe NOPTOB U JIOTUCTUKN?

Infrastructure
NHPpacTpyKkTypa
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While most CAREC .
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Why a Ports & Logistics Scoping study?
[1nsa 4ero Hy»KHO NpeaBapuTebHoe
nccneaoBaHme NOpPTOB U NOTUCTUKN?

...and inefficiencies add costs, hinder business and

increase prices.
...a HEAPPEKTUBHOCTb YBENIMUYMBAET 3aTPaAThI,

NPensaTcTByeT BeAeHW0 OM3HECa U YBENNYNBAET LEHb. [

Extra costs due to unreliable logistics Karachi to Kabul: ca.
USD 2,000+ per container

[JonoNHUTENbHbIE PACX0Abl N3-33 HEHAAEKHOM NOTUCTUKN Kapauu -
Kabyn: npumepHo 2000+ gonnapos CLUA 3a KoHTelHep

Extra costs due to non-containerization Poti to Baku: ca.
USD 250-500 per container

JononHuTenbHble pacxoapbl U3-3a OTCYTCTBUA KOHTEMHEPM3AUMM FPy308
n3 Motn B baky: npumepHo 250-500 aonnapos CLUA 3a KOHTenHep

Karachi to Almaty: 3,700 Km for 6,000-7,000 USD
Tianjin to Almaty: 4,000 Km for USD 2,000

Kapauu - Aamatbl: 3700 km 3a 6000-7000 gonan. CLUA
TAaHbU3MHb - AamaTbl: 4000 km 3a 2000 gonn. CLUA




Strengths and Opportunities
CWNIbHblEe CTOPOHbI U BO3MOXHOCTH

The region is reviving

China-EU TEU

its historic role as a KHP-EC A®3
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... and busy knitting a web of trade and
transport agreements.
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Strengths and Challenges CUNbHbIE CTOPOHbI U npo6neN\b|

Predominance of rail in many transport chains, but rail reforms needed.

All CAREC countries, main neighbors and partners adhered to TIR, but implementation
on the field not still complete and other hindrances persist.

Improving in transport and trade logistics but not enough.

MpeobnagaHne XenesHoJ0oPOKHbIX MEPEBO30K BO MHOMMX TPAHCMOPTHbIX LIeMoYKaXx,
HO HeobXxoAMMbI pedOPMbI KeNe3HO40POKHOro TPAaHCNopPTa

Bce ctpaHbl UAP3C, ocHOBHble cocean 1 napTHepbl npucoeanHuUancb Kk MM, HO
peanm3aLma Ha MeCcTax eLlle He 3aBepLUEHa, a TaKXKe COXPAHAKTCA Apyrue

NpPenATCTBUA

Yay4ylweHne TPaHCNOPTHOM M TOProBOM IOTUCTUKM, HO 3TOrO HeJ0CTaTOYHO
SWOD SWD

------

.................

,,,,,,,

Source: CPMM NecmoyHuk: UM3IK



Port Challenges [Mpobaembl, C KOTOPbIMKU CTANIKMBAOTCA NOPTH

¢ Institutional and governance issues. ° VIHCTMTVLLV]OHaﬂbe|e BOMPOCHI 1 BOMNPOCH!
* Aging infrastructure from legacy design yrpaBieHus
and operational activities. « Crapetollan MHOPaACTPYKTypa M3-3a yCTapeBLUero
* Unresolved port-city issues. CrnocoboB NPOEKTMPOBAHMA N SKCAAYaTaLMM
¢ Land aCCGSSibi“ty gdpsS and bottlenecks. o HepeLueHHb|e |-|po6f|e,v\b| ropoa-nopT
* Supply-side driven port projects. * [lpobenbl v y3KkMe MecTa Ha3eMHOMN AOCTYNHOCTU

e [lopTOBble NPOEKTbI, OPMEHTMPOBAHHbIE Ha
npeanoxeHune




The report provides initial assessment of
multimodal corridors.

Insights on costs and times.
Identification of main issues.
SWOT analysis.

More detailed focus would improve
visibility of gaps and bottlenecks and
identify fields for cooperation among
CAREC and non-CAREC countries.

B oT4yeTe npeacTaBneHa NepBOHayaibHaA
OLEHKa MYyNbTUMOAAaNbHbIX KOPMAOPOB
AHann3 BpemeHu 1 3atpat

BbiaBNEHME OCHOBHbIX NpobaeM

AHannsz SWOT

CocpeoTo4eHME BHMMAHNA Ha AeTanax
MO3BOJIUT NIy4llie BbIABUTb Npobenbl 1 y3Kne
MecTa 1 onpeaennTb obnactn ana
coTpyaHwnyecTBa mexay ctpaHamu UAPIC n
CTpaHamu, He BxoaAawmmn B LIAP3C
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CAREC Countries have been active in developing
strategies to insert themselves in global flows of
goods, defining their own plans and priorities

CtpaHbl LAP3C akTMBHO y4acTBOBaM B pa3paboTke
cTpaTerMn Ana BKAOYEHMA B rN0banbHblIe MOTOKM
TOBApPOB, onpeaendas CBOM COOCTBEHHbIE MNNaHbI U
NPUOPUTETDI

230+ Plans and Projects presented at
CAREC TSCCin 2014-2019, amounting 80,00%

to 44.2 billion USD BOTN,
230+ NNaHOB M NPOEKTOB, socon 3793
npeacrtasieHHbIXx Ha KKTC LAP2C B 30,00%
2014-2019 rr., Ha cymmy 44,2 mapL SO0

10,00%

nonnapos CLIA.

0,00%
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Some issues identified (1) BbiaBNEHbI HEKOTOPbIE Npobiembl (1)

e Protection of internal market driving transport policy.

* Insufficient interaction and coordination among countries

* Planning and policies reflecting the interests of incumbents.

* Hesitancy and inconsistency in the application of PPP and user pays mechanisms.

* 33UWMTa BHYTPEHHErO PbIHKA NPM YNpaBAeHUM TPAHCNOPTHOW NOAUTUKON

* HeaocTaToOYHOE B3aMMOAENCTBME M KOOPAMHALUMA MeXAY CTPaHaMM

* [lnaHnpoBaHMeE M NONNTUKA, OTPAXKatOLWME MHTepeChl TPAAMLUMOHHbBIX ONepaTopos

* HepewuntenbHOCTb U HENOCNe40BaTe/IbHOCTb B MPUMEHeHUN mexaHn3moBs [HI1 n
NO/Ib30BATENbCKOW NAAThI

>

a
a)




Some issues identified (2) BbiAaBNEHbI HEKOTOPbLIE Npobembl (2)

* Supply-side-driven projects.

* Logistics projects non-aligned with real-life logistics needs.

* Room for improvement in planning process and practice ...
... and in skills at government planning offices.

° |_|pO€I-(TbI, OpPMEHTUPOBAHHbIE Ha NMpeasioxkeHne
* Jlornctnyeckume MNPOEKTblI HE COOTBETCTBYHIOT peaJ/ibHbIM JIOTUCTUHECKNM I'IOTpe6HOCTFIN\
* Bo3moXKHOCTU ANA yaydweHnAa npouecca U NMNPpakTmkM nNaaHMpPOBaHUA...

... HaBblIKOB ClneunainctoB NCcyaapCrBeHHbIX OPraHoOB MNJ1aHNPOBaHNA




Recommendations for plans and projects in Ports & Logistics. Pillar I. Institutional.
PekomeHaauMm No NaaHaM U MPOEKTamM B MePBOM KOMMOHEHTe UCC1ea0BaHUA
«MopTbl U NOTUCTUKA»: MHCTUTYLIMOHAIbHbIE BOMPOCHI

* Open national transport markets. Minsk Agreement: 381

* Continue to streamline border crossings. UZB, TUR,RUS, EU: 40t [ e
* Harmonize standards and regulations.

* Improve quality of regulations. MuHckoe cornallienve l

* Continue reforming railways. Minsk Agreement: 22.5t

OTKpbIBaTb HALMOHAAbHbIE TPAHCMOPTHbIE PbIHKM KAZ: 21.2t %
e [lpoaonskaTb oNTUMM3aLMIO NepeceveHns rpaHm, | EU, TUR: 240t

e [ApPMOHM3MPOBATb CTAaHAAPTbI M NpPaBMAa

e [loBbllaTb KAYECTBO PErYIMPOBAHMA

e [lpoao/KaTb pepopMMpPOBaHME KeNE3HbIX 40POr




Recommendations for plans and projects in Ports & Logistics Pillar II. Infrastructure

PeKOMeH,LI,aLI,MM Mo nNjiaHamM U NpPpoeKkTam BO BTOPOM KOMMNOHEHTE NCCNeaO0BaHUA

«MopTbl N norncTnKa»: MHPpacTpyKTypa

* Align logistics planning with logistics needs.

* |Improve port connectivity.

* Promote international standards in logistics infrastructure.

* Improve knowledge about CAREC freight flows.

 Promote good practice in planning including E&S safeguards.

e CornacoBaTb NJIAaHNPOBAHME TOTUCTUKM C NOTPEOHOCTAMM NOTUCTUKN

*  Yay4ylwaTb CBA3AaHHOCTb MOPTOB

* [lpoaBuraTb MexayHapoaHble CTaHA4aPTbl B NOTMCTUYECKOM MHOPACTPYKTYPE

*  Yy4ylaTb 3HaHMA O rpy30BbIx NoTokax LUAP3C

* [lpoasuraTb NnepeasoBor OnbIT B chepe NNaHMPOBAHMSA, BKIOYAA SKONOTMYECKNE U
COLMANbHbIE MEPbI 3aLLNTHI




Recommendations for plans and projects in Ports & Logistics:
Pillar lll. Operations

PekomeHaaLMKM NO NAaHAM M NPOEKTaM B TPETbEM KOMMOHEHTE
nccnenoBaHma «opTbl U norncTrKar»: Onepaunm

* Promote efficient and competitive intermodal solutions.

* Increase predictability and reliability.

* Progress towards digitalization and smart ports and logistics.
* Promote the environmental dimension in ports and logistics.

* [lpoasuraTb 3GpPeKTUBHbIE N KOHKYPEHTOCNOCOOHbIE
MHTEePMO4aIbHble peLleHus

e [loBblWaTb NPeACcKasyeMoCTb M Ha4eHKHOCTb

 [lobuTbcs Nporpecca B HanpaseHnn Lndposmnsaumm,
MHTENNEKTYaIbHbIX MOPTOB U IOTUCTUKM

* [lpoaBuraTb 3KOJIOMMYECKMM acnekT B chepe NopToB U IOTUCTUKM




Recommendations for plans and projects in Ports & Logistics:
Pillar IV. Capabilities & Skills

PekomeHaauMm Mo naaHam 1 NpoeKTam B YETBEPTOM
KOMIMOHEeHTe nccnenoBaHma «1opTel U NOTUCTUKAR:
BO3MOMHOCTU U HaBbIKU

Strengthen business and professional ecosystems.
Promote qualifications and skills in logistics.

e YKpennsaTb NpeanpuHMMaTenbCckne n npodeccoHanbHble
3KOCUCTEMDbI

e [loBblWaTb KBAIMPUKALMIO N HABbIKM CNELMANNCTOB B chepe
NIOTUCTUKM




CAREC
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Thank you !

Cnacubo 3a BHMUMaHue!

Link to the study:
CcblNIKa Ha UccneaoBaHMe:
https://www.carecprogram.org/?event=ports-and-logistics-scoping-study-in-carec-countries

Contact: iIragas@iragas.es KOHTaKTHble AaHHbIE:




