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Single Window \QJ

UN/CEFACT Recommendation 33:
a facility that allows parties involved in trade and transport to lodge
standardized information and documents with a single entry point to fulfil all
import, export, and transit-related regulatory requirements. If information is
electronic, then individual data elements should only be submitted once

One-time submission -
. Incremental submission of data
Harmonized regulatory declarations

«  Sharing of information amongst CBRAs
« Harmonized CBRA response

SW needs to be seen as an “environmer]t_”_because It iIs not a monolithic structure,
but an ecosystem of inter-dependent facilities and processes
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Single Window Environment
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Environment
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Security

safety, health and
environment,

transportation and o
logistics, ~

protection of the
economy,
supply-chain security
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Developing a Single Window

[Single Window Concept )

eCollaboration mindset
eStakeholder consultation
eStrategic planning
*Policy Convergence

Strategic Business Case

for Single Window
Approach

Approval of Strategic
Business case

www.wcoomd.org

Approval of the
preferred projects

Business case for the
] Preferred Single Window
Project(s)

Single Window Initiative

ePolitical mandate
| *Governance structures |

eProgram Management

eProject Formulation

@ingle Window Environmerﬁ

eProject Implementation
eSW Services Operational
eChange Management
ePerformance management

Single Window Project
~—— Implementation Review
& Feedback

—| Includesthe establishment of a
legal entity, which will be a
“Single Window Operator/

Orchestrator”

Single Window Environment
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Single Window Processes

Service Interactions & Service Oriented Architecture

FLOW OF INFORMATION

[ Access Control ] [ Front-End Validation ] [ Supporting docs ] [ Electronic? ]

[ Authentication ]

FLOW OF GOODS
i | . tﬁ Goods targeted / tﬁ Goods cleared for

BACK-END PROCESSING / DECISION MAKING
4 N\ N\ 4 N\ N\ N\ /7 ff N\
L Validation of Decision Supporting Payment Action / Offences /
Authentication o . : Enforcement
submissions Making Documents Records Inspection Log
~ ~ / ~ 7\ ~  Database )
4 N\ . N\ 4 . . N\ N\ N\ P N
Access Control Rout!ng of Ver|f|c?t|on Arrears Clearance Post Clearance
Submissions Functions Management Records .
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Manifests Business
S g Intelligence
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Streamlining flow of goods and flow of information

3

Data driven processes

2 Standardized Data Set

Universal language
Digital processes

'I Digitalization with IT solutions
Challenges for interoperability

Paper based processes

Manual documentation
represent slow, costly and
difficult exchange of permits
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Information Package

Information Packages:

* WCODMis a
multipurpose
regulatory data

Library

Overall Information Model

management
framework;

Information package
is a tool to organize
the subsets of the
WCO DM based on
their specific
purposes

An IP may have
additional details
related to the
procedures it is
implemented

* The basis to generate
certain electronic
messages / electronic
messages’ schemas.
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WCO DM Enables Single Window Environment

Trader - Competence
Authority

Other
Government
Agencies

4-------------
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WCO DM Enables Single Window Environment

Customs

<?xml version="1.0" S'ﬂgle W|ndOW
<xs:schema xmlns="ur EnVII’Oﬂment

xmlns:xs="http:
xmlns:ds="urn:
targetNamespa Competence
elementFormDe Authority
<xs:import name

<xs:element name <>
<xs:ar.motat10n> V | DATA MODEL
<xs:documentat
<SuperClass] World Customs Organization

<SuperClassh

Other
Government

Agencies
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WCO DM Enables Trade Facilitation

Single Window
A

<?xml version="1.0"
<xs:schema xmlns="ur
xmlns:xs="http:
xmlns:ds="urn;
targetNamespa
elementFormDg Trader
<xs:import name

<xs:element name @' DATA MODEL

<xs:annotation> World Customs Organization

@| DATA MODEL Single Window

World Customs Organization B

<xs:documentat Slngle WlndOW
<Super(Classl]
<SuperClassh C

@ | DATA MODEL

World Customs Organization
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Recent facts and figures

2016 to 2019 Single Window stages of implementation for the WCO Members

5.3%
Implemented 21.9%

2.6%
Advanced implementation

78.9%
Early stages of implementation
7.9%
Early planning stages 34.3%
5.3%
Not planned 6.7%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%
M Year 2016 Year 2019
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Facts and figures

Single Window stages of implementation per WCO region in 2019

16
14
12
10
8
6
4
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EUR AP AMS ESA WCA MENA
H Implemented B Advanced implementation M Early stages of implementation
W Early planning stages m Not planned m Unknown
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SW Critical success factors

Strong leadership

Political Will of responsible

agency
Cooperation
between Clear goals
Govt and and
Trade objectives
Ease and
ibilit Legal
?oicue::rls Y establishment
International Identification
standards of obstacles

Possibility of
payment

Financial
model

Political Support, Strategic Alignment, Legal Framework
www.wcoomd.org
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