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Institutional Mechanisms for Implementation

• Council of Ministers (MC): highest decision-making body; meets 
annually.

• Senior Officials Council (SOC): oversees implementation; meets twice 
a year.

• Regional Trade and Investment Committee (RTIC): provides 
operational oversight; implements SOC decisions.

• Secretariat: provides technical and administrative support.

• Stakeholder Consultative Body (SCB): platform for civil society and 
private sector participation.
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