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• Established under Executive Order (E.O.) No. 136, s. 2021
• Acts as the National Trade Facilitation Committee (NTFC) of the Philippines in 

line with the WTO-TFA commitments
• Composed of four (4) Technical Working Groups: Compliance Monitoring TWG, Trade Policy 

Review TWG, Ad-Hoc TWG, and the National Time Release Study TWG
• Composed of representatives from key government agencies, with the Department of Finance as 

Chairperson, the Department of Trade and Industry as Co-Chairperson, and the Bureau of 
Customs as Vice-Chairperson and Secretariat

• The BOC PTFC Secretariat is headed by the Deputy Commissioner for the Assessment 
and Operations Coordinating Group (AOCG), who also serves as the AEO Supervising 
Deputy Commissioner

 

OVERVIEW OF THE PHILIPPINE TRADE 
FACILITATION COMMITTEE (PTFC)



• Study, propose and coordinate the 
position, activities or actions of the 
Philippine government on matters 
pertaining to the implementation of 
the WTO-TFA and other trade 
facilitation commitments; 

• Call on the assistance of and 
coordinate with relevant government 
agencies and stakeholders on various 
trade and trade-related concerns 
covered by the WTO-TFA and other 
trade facilitation commitments; 

 

PHILIPPINE TRADE FACILITATION 
COMMITTEE : DUTIES AND RESPONSIBILITIES



PTFC ROADMAP 2022 - 2028 : 
MEDIUM-TERM ACTIVITIES

Outcome Performance Indicators Means of Verification Baseline Target

• Streamlined trade 
procedures and reduced 
processing time for permit 
issuance and clearance time, 
and Harmonized rules and 
conditions for securing 
regulatory permits / 
clearances

No. of accredited AEO
AEO Accreditation 

issued
1

Increase by 10% per 
year

No. of MRAs on AEO 
recognition

MRAs signed None 2 MRAs by 2028

• Increase access of MSMEs 
to trusted trader schemes 

No. of MSMEs accredited 
as trusted traders 
schemes (BOC)

AEO Accreditation 
issued

None 2 MSMEs and increase 
to 50% yearly

No. of approved MRAs 
for AEO

MRAs signed None (one MRA 
negotiated with 

ASEAN)

2 MRAs by 2028



STAGES OF AEO PROGRAM DEVELOPMENT 

Issuance of Legislation and 
Implementing Rules

Creation of AEO Office

Launching and Campaign 
Awareness

MRA Negotiations

Continuous improvement 
of processes

Accreditation of Applicants



Undertake outreach, advocacy, capacity-building and studies among its 
members and stakeholders to increase awareness of the practices and benefits 

of trade facilitation.

 

PHILIPPINE TRADE FACILITATION 
COMMITTEE : DUTIES AND RESPONSIBILITIES



AWARENESS CAMPAIGNS ON THE AEO PROGRAM: 
PROMOTING BENEFITS FOR VOLUNTARY APPLICANTS 

Level 2

Level 1
Exemption from Renewal of Accreditation

Self-Assessment

Supplementary Goods Declaration

Dedicated Help Desk

Dedicated processing lane

Advance Clearance Process

Periodic lodgement

One time exemption certificate

Expedited Customs Clearance for Exports



RAISING AWARENESS CAMPAIGN ON THE AEO 
PROGRAM: COMMUNICATION STRATEGIES

Print Media

Press

Publications

Promotional 
materials

Direct Media

Face-to-face 
meetings and 
conferences

Face-to-face 
capacity-buildings 

and trainings

One-on-one 
consultation with 

stakeholders 
(potential AEO 

applicant)

Digital Media

Social Media (Facebook, 
Youtube, Twitter, Instagram)

Websites (customs.gov.ph 
and 

https://aeo.customs.gov.ph) 

Webinars (national, regional 
and international)



AEO AWARENESS CAMPAIGNS :
OFFICIAL LAUNCHING EVENT

Introduction of the AEO Program, its benefits, the AEO Management, and AEO logo



AEO AWARENESS CAMPAIGNS : PUBLICATIONS AND 
PROMOTION MATERIALS

AEO Brochures are available in both printed and electronic formats.



AEO AWARENESS CAMPAIGNS : 
THE AEO PORTAL

Serves as a comprehensive online platform designed to facilitate interactions and transactions related to the 
Authorized Economic Operator (AEO) Program

Log-in at https://aeo.customs.gov.ph/



AEO AWARENESS CAMPAIGNS :
WEBINARS AND INFORMATION CAMPAIGNS

Online engagement with stakeholders regarding the benefits, requirements, and procedures of the AEO Program



AEO AWARENESS CAMPAIGNS :
 SOCIAL MEDIA AND NEWS POSTINGS

Regular posting of AEO updates on the BOC social media accounts and website.



AEO AWARENESS CAMPAIGNS : 
FACE-TO-FACE ACTIVITIES

Outreach, advocacy, and capacity-building sessions with Customs Officials



AEO AWARENESS CAMPAIGNS : 
FACE-TO-FACE ACTIVITIES

Outreach, advocacy, and capacity-building sessions with private stakeholders, other 
government agencies, and international partners



AEO AWARENESS CAMPAIGNS :
 INTERNATIONAL MEETINGS AND CONFERENCES

Participation in discussions with international partners on the Authorized Economic Operator 
Mutual Recognition Arrangement (AEO MRA), including AEO workshops and conferences



AWARENESS CAMPAIGN ON THE AEO PROGRAM: 
BUILDING TRUSTED TRADERS

The introduction of VOLUNTARY COMPLIANCE is generally 
based on three principles: 

• In the performance of its tasks, Customs seeks to improve 
compliance with the relevant laws. 

• Voluntary compliance by operators (importers, 
exporters) with their Customs obligations has a dual 
effect (win-win for the Customs administration and for 
businesses)

• The WCO defines voluntary compliance as a strategy that...”aims 
to improve the level of voluntary compliance of traders and creating 
the conditions necessary to facilitate voluntary compliance as the most 
cost-effective and efficient approach.” 

Source: Customs Modernization Handbook: How Authorized Economic Operators Have Evolved: Latest 
Developments (2018), USAID

AEO Program Criteria 

1. REGULATORY COMPLIANCE 
2. Business records management 
3. Financial viability 
4. Security 
5. Crisis management and incident 
recovery 
6. COMMUNICATIONS AND 
TRAININGS 

Source: SAFE Framework. 



RAISING AWARENESS CAMPAIGN ON THE AEO 
PROGRAM: BUILDING TRUSTED TRADERS 

• WTO TFA Article 1: Publication and Availability of Information
• Creation of dedicated Customs Care Centers in all ports of entry 

1. Establishing transparency on Customs rules and procedures

• Clearance of certain commodities are covered by regulatory government agencies other than Customs
• Work collaboratively with the Philippine National Trade Repository (PNTR) of the Department of 

Trade and Industry (DTI) to develop a comprehensive trade portal that provides detailed information to the 
trading community

• Conduct of a National Time Release Study to identify bottleneck in the supply chain

2. Strengthening coordination between Customs and other 
government agencies 

• To raise the awareness of the private sector on the importance of and the benefits associated to the effective 
implementation of trade facilitation measures

• Customs Industry Consultative and Advisory Council (CICAC)

3. Building effective working relationships with the private sector

• Having an efficient supply chain management, which includes processes beyond Customs control, has a 
significant impact on business operations and trade compliance.

4. Trainings on supply chain management principles



AEO AWARENESS CAMPAIGNS :
 ONE-ON-ONE CONSULTATIONS

Each applicant is assigned with a dedicated AEO Account Manager, to be assisted by an 
AEO Inspector to guide them on the standards and requirements



CAPACITY BUILDING SESSIONS ON SUPPLY CHAIN 
AND OTHER TRADE FACILITATION INITIATIVES

To enhance the capacity and knowledge of Customs officials, key government agencies and private 
stakeholders on the fundamentals of supply chain and logistics management



INDUSTRY CONSULTATIONS

Conduct of regular Customs Industry Consultative And Advisory Council (CICAC) Meetings at the 
Customs Headquarters, and all ports of entry
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THANK YOU!


