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Work plan: progress so far

• Work is on track 

• Main priority in 2019 was to prepare the railway sector 

assessment (RSAs)—country visits conducted and most 

RSAs will have been submitted to governments by end 

2019

• Good progress in 2019 on developing  railway transport 

model ready for use in 2020

• Obtained many initial proposals of investment projects 

to be screened using model or selected for prefeasibity

support

• Obtained many initial proposals for knowledge products 

or capacity development and the most promising ones 

will now be initiated







2020 work plan

• Main focus is on accomplishing the intended TA outputs

o complete the transport model and use as basis for 

preparing prioritized CAREC railway investment plan

o Complete and publish the RSAs

o Prepare  ≥3 prefeasibility studies

o Prepare ≥3 knowledge products/events including 

session at 2020 ADB Transport Forum

o With TA support, railway agency-specific actions and 

measures submitted to relevant ministry/agency in 

≥5 MCs

• Prepare proposals for continuation of project 

preparation facility







2020 work plan—key tasks for MCs

• Providing any further investment project proposals—for 

screening or prefeasibility study

• Supporting prefeasibility study preparation

• Providing any further knowledge and capacity 

development proposals, and refining existing proposals 

to make more attractive 

• Taking part in knowledge and capacity development 

support activities

• Overseeing completion of TA outputs and outcomes



Thank you!
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