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CATS-ICE BAKU Mee.ng 12-13th March 2025 – Customs Control Facilita.on 
Working Group Agenda: 

1. Review/discuss 2024 progress report KPIs 
 

2. Primary Objec?ves for the next stage of development –  
Ø Undertaking a mirror/parallel test with selected trade stakeholders (transporters 

and Insurers1);  
Ø Undertaking a 'Live' Test of a transit movement/s 

(Need a plan for achieving each of these two Objec?ves - detailing the steps required to 
be undertaken). 

3. From a system security/integrity point of view, we can limit the CATS boxes to be 
amended – discuss which ones presently can be amended and agree on a new list. Agree 
on the manual (outside of CATS) system for reques?ng and approving amendments. Do 
we need a template form? 
 

4. Review/discuss March 2025 Conformity test results and iden?fy any further 'High' 
priority changes deemed necessary for Version 2.  
 

5. Review template MoU for iden?fied trade stakeholders to sign to be involved and 
support a parallel/mirror test of CATS/ICE Version 2. 
 

6. Discuss KPIs for the next system test encompassing both Customs and Trade 
stakeholders' assessment of the CATS Version 2 system. 
 

 

 
1 Each country (Customs) to review and nominate transporters and insurers for possible involvement in 
a parallel/mirror test of CATS/ICE Version 2. 


