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AGENDA I
SELF ASSESSMENT 
QUESTIONAIRE (SAQ)

The conformity of Indonesian AEO 
Programme with the WCO SAFE 
Framework and WCO AEO 
Implementation and Validation 
Guidance 



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE WCO SAQ AND INDONESIAN SAQ

Self Assessment Questionnaire (SAQ) 
of Indonesian AEO Programme is 
based on WCO AEO Implementation 
and Validation Guideline, 2021 
Edition.

SAQ is an inseparable part of the 
Minister of Finance Regulation 
regarding Authorized Economic 
Operators (AEO).
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DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE CONFORMITY WITH WCO SAQ

CRITERIA NUMBER SUB – CRITERIA (WCO) SUB-CRITERIA (INDONESIA)

A.
Demonstrated Compliance 
with Customs Requirements

A.1 Record of Any Infringements/Offences

A.2 Tax and Customs Duty Payment

A.3 Quality Assurance of Customs Declarations (3 layers of checking for customs declaration)
Procedures of Customs (all procedures related 

export, import, customs facilities)
Procedures related for licensing to related Other 

Government Agencies (OGA)
B.
Satisfactory Systemfor
Management
of Commercial
Records

B.1 Commercial Records Management Framework

B.2 Commercial Records Management System

B.3 Internal Control System

C.
Financial Viability

C.1 Proven Financial Standing

C.2 Bankruptcy Proceedings

C.3 Obligations

D.
Consultation,
Cooperation and
Communication

D.1 Exchange of Information

D.2 Discrepancy Reports for Goods and Items

D.3 Emergency Reporting and Contingency Planning

E.
Education,
Training and Threat
Awareness

E.1 Internal Trade Security Training System
E.2 Education and Training on the Risks Associated with the Flow

of Goods and Articles in the International Trade Supply Chain
E.3 Crisis Management Training and Crisis Management

Simulation Exercises
E.4 Internal Training System on Customs Laws and Regulations
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DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE CONFORMITY WITH WCO SAQ

CRITERIA NUMBER SUB – CRITERIA (WCO) SUB-CRITERIA (INDONESIA)
F.
Information Exchange,
Access and
Confidentiality

F.1 Import/Export Activities (Moved to Criteria 1 because related to Compliance)
F.2 Data Security

(User in system : add and remove user, the 
difference of each role and super role user)

G.
Cargo Security

G.1 Safety Management System of Cargo

G.2 Loading and Receipt of Cargo
G.3 Export Security
G.4 Container Safety Management System
G.5 Container Inspection
G.6 Container Seals
G.7 Container Storage
G.8 Driver Identity Verification

Procedure to Handle Discrepancy
Stock Opname

Restriction Access to Warehouse and 
Loading/UnloadingArea

G.
Conveyance Security

H.1 Security Management System for Conveyance
H.2 Conveyance Inspection
H.3 Conveyance Storage
H.4 Transport Process Control
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DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE CONFORMITY WITH WCO SAQ

CRITERIA NUMBER SUB – CRITERIA (WCO) SUB-CRITERIA (INDONESIA)

I.
Premises Security

I.1 Safety and Security Management System of Premises
I.2 Exit/Entry
I.3 Building Structures
I.4 Lighting
I.5 Video Surveillance
I.6 Warehousing Area
I.7 Locking Devices and Key Custody
I.8 Access Control Management System
I.9 Employee Access Control
I.10 VisitorAccess Control
I.11 Control of Unauthorized Access and Unidentified Persons

Procedure of Patrol for Security Personnel

J.
Personnel Security

J.1 Personnel Security Management System
J.2 Employee File Management
J.3 Pre-Employment Review
J.4 Employee Separation Management
J.5 Visitor Identification and Registration
J.6 Identification and Disposition of Unauthorized Accessand

Unidentified Persons
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DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE CONFORMITY WITH WCO SAQ

CRITERIA NUMBER SUB – CRITERIA (WCO) SUB-CRITERIA (INDONESIA)

K.
Trading Partner Security

K.1 Business Partner Security Control System
K.2 Comprehensive Assessment
K.3 Written Documents

K.4 Regular Checks

L.
Crisis Management
and Incident Recovery

L.1 Contingency Plan
Reporting, Investigation, and Analyze  of Security Incident

Safety Induction for Visitors, Contractor, and New Employee

M.
Measurement,
Analyses and
Improvement

M.1 InternalAudit/Review Mechanism on
Import/Export Activities

M.2 MonitoringActivities

M.3 Internal Audit to Assess Continuous
CompliancewithAEO Criteria

M.4 Corrective Measures
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DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE EXAMPLE OF INDONESIAN SAQ
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AGENDA II
AUTHORIZATION 
PROCESS AND ON-SITE 
VALIDATION

DOCUMENT CHECKING

STANDARD OPERATING PROCEDURE (SOP) 
PRESENTATION BY COMPANY
ON-SITE VALIDATION

PANEL FORUM

Preparation before on-site validation,
Conducting on-site validation
Report of On-Site Validation.
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BUSSINESS PROCESS OF AEO
Application

Development 
and MRA

Monitoring and 
Evaluation

Authorization



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Application 
Submitted

Document
Checking

SOP/Procedure
Presentation

On-Site
Validation

Panel
Forum

Certificate
Issued

Improvement

DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA

AEO AUTHORIZATION PROCESS

AEO

Risk Mitigation 
and Assessment
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VALIDATION

DOCUMENT 
VALIDATION
• Document/Administration 

Checking
• Company profile analysis
• Procedure (SOP) 

Presentation by 
company

ON-SITE 
VALIDATION
• On-site visit to 

company 
premises 

DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA
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1. Understanding the company's business processes as a whole and understand its organizational structure
q Self assessment Questionnaire
q Organizational Structure: separation of responsibilities and authorities between sections (Accounting, finance, Inventory, 

IT, Internal Audit, etc.)
q Company Profile

2. Understanding of the company’s roles in supply chain 
q Parties involved in the international supply chain (importers, exporters, logistics service providers (Customs Broker; 

land, sea, air, multimodal carriers; warehousing including Temporary Storage and Bonded Logistic Center; 
consolidators; terminal operators; etc.) and their respective roles

q Logistics process starting from the goods being made, packing, releasing the goods from the factory, transporting, 
etc., until the goods are imported and enter the distribution warehouse)

q Internal procedures related to activities in the international supply chain
q Its role in associations, Indonesia Chamber of Commerce, Other Association/group, etc).

3. Company Profile Analysis: 
q Information from internal units: requests for recommendations from internal units, such as post clearance audit, 

intelligence unit, and transnational crimunit, etc.
q Information from DGCE external unit
q Information from open sources, for example the internet, audited financial statements

(in the case of public companies), journals, articles, etc
q Potential risks for fulfilling the conditions and requirements of AEO

VALIDATION PROCESS WITH HOLISTIC APPROACH DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 15

Document / Administration CheckingDIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA

Document Checking
submitted by Company

Request of recommendation 
from other directorates and 
regional customs offices and 
other government agencies 
(about the company's track 
record for the last 2 years)

Document / 
Administration Checking 

Report

Presentation of business 
processes and Company 

Standard Operating 
Procedure (SOP) by Company 

to the AEO Validator
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1. Application letter
2. Statement letter
3. Self assessment questionaire
4. Maturity model
5. Organizational structure
6. Standard operating procedures/SOP (13 Criteria)*
7. Layouts 
8. Deed of establishment and latest amendments
9. Independent auditor's report for the last 2 years
10. Third party lists and contracts
11. DG Decree of customs facility (if any)
12. AEO certificate from other countries (if any)
13. Other certificates such as ISO
14. License of Bussiness

APPLICATION DOCUMENTDIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA
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EXAMPLE OF : DOCUMENT CHECKINGDIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA

List of procedure submitted by applicant
and then checked by AEO Validator
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DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA

EXAMPLE OF : DOCUMENT CHECKING REPORT 
AND RESULT OF PROFILE AND TRACK RECORD ANALYSIS

Result of Document Checking Report Result of Profile and Track Record Analysis
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PROCEDURE (SOP) PROCEDURE BY COMPANY

§ Definition: Process to get comprehensive
understanding about the procedures related 13 AEO
condition and requirement

§ Conduct virtually/Online between AEO validators
Team and AEO Applicant (one-on-one)

§ Held for 3 – 5 days, depending on the business
process of company

§ Mechanism : each PIC of the department will explain
the procedure related to AEO from 1- 13 condition
and requirements, if the validator provides input and
recommendations (for suggestions/improvements to
procedure) then deliver it to the company

§ The AEO Applicant then have to improve their
procedure (SOP) then deliver it to AEO Validator
team

§ The AEO Validator Team inform about on-site
validation planning

DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA
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Standar
Operating 
Procedure (SOP) 
Presentation
and Discussion 
Session
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EXAMPLE OF: INVITATION LETTER
AND RESULT AND RECOMMENDATION OF SOP PRESENTATION

DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA

Invitation Letter of SOP Presentation Result and Recommendation of SOP Presentation
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On-Site ValidationDIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA

Preparation : rundown and
briefing for site validation On-Site Validation

Arrange On-site
validation report

Delivery of Report and
Recommendations

If needed, Re- on-site
Validation

Fulfillment of
Recommendation by

company
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ON – SITE VALIDATION
ØOn-site validation conducted to ensure that the AEO condition
and requirement stated in the procedures implemented in the
premises of the applicant company and also to ensure all the
risks 13 AEO conditions and requirements have been
mitigated.

ØHeld for minimum 3 (three) days, depending on business
process, numberof premises/branches/factory and type of
operator.

ØResult : AEO Validator Team will make Report of On-Site
Validation include Input/Suggestion/Recommendations and
deliver it to AEO Apllicant

Ø If the improvement has done, the AEO applicant will submit
the results of improvement and request a follow-up to the
AEO Team.

ØThe AEO Team will decide whether it is necessary to conduct
presentation of improvements or conduct on-site visit again.

DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA
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On-Site 
Validation
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EXAMPLE OF : REPORT ON-SITE VALIDATION
AND ASSIGNMENT LETTER

DIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA

Report of On-Site Validation Assignment Letter of On-Site Validation
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Panel ForumDIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA

Ø The panel forum is attended by at least the Director of
Customs or representative, Director of Enforcement and
Investigation or representative, Director of Audit or
representative, and Director of Information on Customs and
Excise or representative

Ø The Panel forum also involved Other Government Agencies
(OGAs) related to the AEO applicant (permit and license) ,
e.g Ministry of Trade, Ministry of Industry, Ministry of
Environment, Food and Drug Authority, Quarantine, etc.

Ø The panel forum held to agree on the results of
administrative research and site validation report or site re-
validation and also the data and information from DGCE
internal and external parties.

Ø If the result of the panel forum decide ‘to agree’, a DG Decree
and AEO certificate will be issued as a recognition as an
Authorized Economic Operator (AEO)

Ø If the result of the panel forum are recommendations to
improve, then the recommendations will be delivered to the
company.
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Panel 
Forum



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 28

AEO CERTIFICATE AND DG DECREEDIRECTORATE 
GENERAL OF 
CUSTOMS AND 
EXCISE

MINISTRY OF FINANCE
REPUBLIC OF INDONESIA

DGCE issued DGCE 
Decree as AEO 

Recognition status and 
also AEO Certificate.

AEO Status valid for 5 
years. Before expired 
date, company will be 
evaluated all of AEO 

criteria by DGCE

AEO CERTIICATE
DG Decree
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aeoindonesia@customs.go.id

Contact Us
AEO Center, Kalimantan Building 1st

Floor, Headquater of Directorate General 
of Customs and Excise, Jenderal A Yani
Street (By Pass) Jakarta, Indonesia

+62 21-4753412

mailto:aeoindonesia@customs.go.id

