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IIoBecTka ceMuHapa

01
02

3Hakomcmeo ¢ KomaHoolu
I'Ipep,CTaBneHme I'IpoeKTHOVI KOMaHObl.
KomaHua COCTOUT N3 I'IpO(beCCVIOHaJ'IOB C MeXxayHapoAdHbIM OrbiTOM
CO34aHnA TOProBo-J1IOTNCTUHECKNX LLEHTPOB U FJ'Iy60KVIM
NOHUMaHWUEM J10KaJ1IbHOIo pblHKA

lNMpuopumemesi, onpedensirouw,ue NoAxoad

O6cyxaeHne NpuopuTETOB, KOTOPLIE OyAYT onpeaensaTb NOAXOA K
peanusauum npoekTa

03

Lenu obcyxdeHus

Modxod, Memodosnozausi u cpoku [lpoekma

O6cyxaeHne nnaHnpyemoro Nogxoaa n Metogonoruu ans
npoBeaeHUs NpeaBapUTENbHONO aHanM3a 3KOHOMUYECKOM
LenecoobpasHOCTV co3aaHns 06bEKTOB MHAPACTPYKTYPHI

04

\

Tpebyemasi noddepixka u crnedyrowue waau

3anpoc NPOEeKTHOW rpynnbl 0 HEO6XOANMOW NOAAEPXKKE CO CTOPOHBDI
MpaButenscTBa ANs YCNELLHOIO NPOBEAEHUS aHanu3a, a Takke
corfnacoBaHuve cnegyrwmx Lwaros no MpoekTy

MpepgaputensHoe aHanu3 TAO MUMC u TJIL B SKLWTX: BcTynuTenbHbIn ceMuHap
PwC
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Komanja obsiaziaeT MexXaAyHAapOSHOM SKCIIEPTHU30M B PAa3BUTHH PErMOHaTIbHOM

TOPIOBJIM U BKJIIOUAeT MECTHBIX SKCIIEPTOB C IOHUMAaHNEM KJIIOUEBBIX IIPOOJIEM
B llenTpasibHOU A3UM.

® PykoBoAcCTBO npoekTa o
o |
5 Manuw Lllapma I Moxammag Atxap
neuuanucr no , MBA dakynbTeTa ynpaBneHYeckux uccnenosaHuni, 6akanasp I Pykoeodumens lpoekma u cneyuanucm no
T;)c?rr;);j;i: x WHXXEHEPHbIX HayK, MHXeHepHbI konnempk MBM, Ungua | 3KOHOMUYEeCKUM Kopudopam
lMporpamma ans pykoBOAUTENEN BbICLLENO 3BEHA B
l o6nacTn akoHOMUYeCcKoro passuTus, MapBapackas
Cneuwanuct no R G R ) . | wkona KeHHeam, KaHANAAT SKOHOMUYECKUX HayK,
MeXAyHapOAHOW KangugaT 3KOHOMUYECKNX HayK, [ETTUHIEHCKUI yHUBEPCUTET ) | IIM Indore (Texywwit), MBA, IIT Kharagpur
ToproBne > "eopra Aerycta, epmaHus Maructp akoHoMuKK, MexayHapoaHbIn
g:[ ncnamckmm ynmsepceutet, MakucrtaH l
T
s PykosoauTens Makc Un : o *
2 koMaHabl / PCU * @ MaruncTp norucTnku, TexHonormyeckum yHmsepcutetT HaHbsaH, | Z{ gof,:gz'cn,,f"b e
= cneunanucr CwuHranyp, 2003 r., gunnom o Bbiclwem obpasoBaHum B obnacTtu | Mar;‘CT OMCTURA. TeXHONOMMYecKuil
T Rsig CUCTEMHOro aHanuaa, VIHCTUTYT cucteMHbIxX Hayk, CunHranyp, 2001 P '
8 r.. BBA, HYC, 1998 r. I yHuBepcuteT HaHbsaH, CuHranyp, 2003 r., gunnom o
T I BbicLLeM 06pa3oBaHuKM B 0611aCT CUCTEMHOIO
8 Cneunanuct no Mxopmkm Likaxas aHanusa, IHcTuTyT cuctemHbix Hayk, CuHranyp,
norpaHuiHoMy \ CneunanbHocTb MeHegpkmeHT, CTaH(opACcKas BbiCLUAs LUKONa I 2001 r., BBA, HYC, 1998 r.
KOHTpoOIlto 1 ‘\ . BusHeca, 2012 r., MmarncTp 3KOHOMUKU U (PUHAHCOB, ['Py3nMHCKNIA |
coaencrenio roCy1apCTBEHHbI CENbCKOXO3ANCTBEHHbIN yHMBepeuTeT, 2007 ., l ApmaH HypkuH
TOproBye ©akanaBp 9KOHOMWKM - OMHAHChI U BaHkoBcKkoe aeno, 2005 . | COpykoetF))duCr:nEnb lNpoekma u pykoeodumenb
peauoHa PwC Eepa3uu
Cneuuaqow'r no HuHo Yxennse I CFA, KM3I (Ka::;XCTaHCKMVI NHCTUTYT
TPAHCNOPTHbLIM :; »';" KanguaaT Hayk B obnacTv rpagocTponTenscTsa 1 aAn3anHa, I MEeHeXXMEHTa, 9KOHOMUKN N NCcnenoBaHun),
BoOMnpocam ‘: . ['PY3MHCKUI TEXHNYECKUIA YHUBEPCUTET, MarncTp apXUTEKTypbi l OakanaBp donHaHcoB, ¢ oTinymem, 2006 r.
I
o
I

MpeaBaputenbHoe aHann3 TOO MLUMC v T, B SKLWUTX: BeTynuTenbHbIn ceMuHap
PwC
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IIpoekTHAsd KOMaHAa BKJIIOYAET IPO(PUIBHBIX 3KCIIEPTOB, HAIIMOHAJIbHbBIX

IIpejicTaBUTEJIEN cTpaH-yuacTHUIL IIpoekTa 1 BcmoMoraTeJibHOro HepcoHasia.

1
P PykoBoacTBO ®
Cneumanuct B Ly6xomknT YakpaBapTtu

obnactu MBA - [IFT, 2009 r., 6akanaBp TEXHONOrMI (3HepreTuka), Moxamman ATxap
comHaHcoOB n H 5 y
$ auMoHanbHbIM TeXHonorn4yeckum MHCTUTyT 2005 T.
MHBECTULIA Pykoeodumenb [fpoekma u cneyuanucm no

9KOHOMUYEeCKOMY Kopudopy

Mporpamma gnsa pykoBoguTenen BbiCLUEro 3BeHa B
obnacTtu skoHOMM4eckoro passuTus, FapBapackas
wkona KeHHeaw, kaHanaaTt SKOHOMUYECKUX HayK,
[IM Indore (Tekywmin), MBA, IIT Kharagpur

KomnnaeHc n
PermoHanbHbIN
avpektop lMpoekTta

Tumyp ErmHxaHoB

PMP (cneumanuct no ynpasneHuto npoektamm), FMVA (aHanuTtuk
no hHaHCOBOMY MOAESTMPOBAHMIO N OLEHKE), MarncTp
MEHeKMeHTa, cneunanmsauns - ynpasneHue npoektamu,

2013 r., 6bakanaBp 6usHeca 1 SKOHOMWKM

T———————-

—o

u . Mbip3a CokypoB Cepreit CononoBHMK | a ApceH
= KasaxcmaH ForaTagse
»

Y3b6ekucmaH

TamKMKCKMA HaunOHanbHbIN yHUBepcuTeT - MexayHapoaHble
OTHOLLEHUSA

TapXukmucrTaH

« DxaHOGypLinHa

o

@HauvoHanbHbI NnpeacTaButenbc@ @ MpodunbHLIN aKcnepT

I
I
KazaxcTaH MarucTtp dmHaHcoB, YHuBepcutet CeHT-OHAptoc, 12 g_ |
BenukoGpuTtaHus, 6akanaep 4enoBOro agMMHUCTPUPOBAHNSA U I 2 g
BGyxrantepckoro y4eta, YHuepcutet KUM3I, kanguaat ACCA | é 5 |>§
e S £ F:
a 3uéaynno Napnves ) I S3 Lapba Mapdénosa |§ g é 2ar
Ya6eKkncTaH “a,} Kangupat HayK B obnacTtu rocyaapCTBEHHOW NOMUTUKMN, l g > TadxuKuoman | E 5 SUHIX
“ HawumoHanbHbIN MHCTUTYT acnMpaHTypbl NO NOUTUYECKAM | o F I 5 8
nccnegoBaHuam, AnoHus, 2011 r .; MarucTp rocyaapCTBeHHOM | E § g o
e nonuntukn, YHneepcutet Cantama, r. Cantama, Anonus, 2000 r. | E s I 5
Cuésyw LLokupos I g E Axmep PaxmaHoB :m R d e
A
:m 9 I
I
| '
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Komanga wumeer Oo0JIbHION ONBIT B paboTe ¢ IIpoeKTaMH IIO

3KOHOMHUYECKHUM KOPHUA0PAM U TOProBbIM IieHTpaM B FOkHOU A3un

MakucTaH

+ HauunoHanbHasa nonuTuka
rpy3onepeBo3oK

» OueHka a(pheKkTMBHOCTH
Kopmaopa NnormcTUYecKom Lenoykm
NnocTaBOK

UHgus
* [lpombiwneHHbIn kKopuaop Oenu

— Mymb6an (MKOM)
* [1poMbILLNEHHBIN KOpUAOoP
YeHHan — banranop (MKYb)
* [1poMbILLNEHHBIN KOpUAOoP
Buzar — Yennan (MKBY)

MexpermoHanbHoe
COTPYAHUNYECTBO

* [IpoekTt CeBepo-BocToyHOro
3KOHOMMYECKOro Kopmnaopa B
NHaun

* [Iporpamma KOxxHOa3naTckoro
cybpermoHanbHoro
9KOHOMWYECKOro
cotpyaHuyectsa (KOACIC)

BbyTtaH

* [1poMbILLNEHHBIN KOpUAOoP
UenHan — KaHbsakymapu (MKYK)

L
@ [poeKT SKOHOMMYECKOro Kopuaopa Unans
@ poekTbl B 06nacTi TpaHCnopTHOro * MynsTMmogarnbHbIn
NI@HMPOBaHWSA W NTOTUCTMKN normucTunyecknin napk MNMarxaHkot

MpenBaputenbHoe aHann3 TOO MUIMC v TIIL B SKLWTX: BetynuTtenbHbIi cemuHap
PwC

* [poekT «Cyxoun nopT» npwu
MwuHucTepcTBE 3KOHOMUKM

BaHrnagewu
* BHYTPEHHU TaMOXEHHbIN

<
7 -
o - .
= M?V% =
I sy ° .

Lpwn-JlaHka

* [1pOMbILLNEHHBbIN KOPUOOoP
Konom6o — TpuHkomanu (MKKT)

cknapg

*  OKOHOMWYECKNI Kopuaop
Bavrnapelia

[ekabpb 2021
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Ham noaxoz OyzieT yaYuThIBaTh HAllMOHAJIbHbIE IPUOPUTETDI

KazaxcTaHa, B pa3BUTUU KOTOPHIX CO3JaHNE DKOHOMUUECKOTO
KOPHUI0Pa MOXKET ChITPaTh BAXKHYIO

o OCHOBHbIe HarpasBJieHUA pa3BUTUA TagXXukucrtaHa
BupeHue [octnyb YCTON4YMBOIO poCTa n

2030 KOHKYPEHTOCNOCOBHOCTU Ha
MUPOBbIX PbIHKaX, YTO obecneymBaeT
OOCTOMHbIN YPOBEHb XXN3HU
HaceneHus N paBHblIE BO3MOXXHOCTH
ANS KaXOoro Yenoseka.

ObecrieyeHue sHepaemu4eckou
Llent 6e30MacHoOCmU U 3¢hheKMuUBHO20

TpaHCFpaHI/I‘-IHbIe TOProBO-3KOHOMWYECKMNE CBA3N .l—

[vnBepcundurkaymnsa cenbCKkoXo3aNCTBEHHOIO NPON3BOACTBA, |

@ noBblLLIEHNE MNMpUBIieKaTeribHOCTU CEKTOPA U YKpernJieHne Lernovyek .l_

AobaBneHHoON CTOMMOCTU [

l
I lMpsimotu
Passlilme TeppuUTopmanbHO-NPOMbILLNEHHbIX KJ'IaCTe6pOB (3f)HbI I ——  agpgpekm
HOBOWU MHOYCTpUanusauun n ndterpauumm, 30Hbl CBOOOAHOU IKLITX
l TOpProenu, 6usHec-uHKybGaTopbl, TEXHONAPKWA, MIHHOBALMOHHbIE ol
LEHTpbl) 1 pa3BUTME IKOHOMUYECKUX KOPUOOPOB;

UCI10J1b308aHUA 3ITeKmpoa3Hepsuu \ |
TpaHcopmayus 8 mpaH3uUMHyH CopaeicTBue arpapHbIM pedpopmam 1 pedopmam
cmpaHy BOAOCHabXeHMs

r __________________________ —
Obecne4yeHue npodo8osibCmeeHHOU l @ CosfaHue / paclumpeHune TPaH3UTHbIX TPaHCMOPTHbLIX KOPUAOPOB .I
6esonacHocmu u docmyna fodel K AN - - - - = = = -
Ka4yecmeeHHOoMYy rnumaHuro CoxpaHeHune 1 pa3BuUTUE CETU aspOonopToB Ans obecneyeHus

[OCTYNMHOCTM aBMaTpaHcrnopTa Ans XUTernen BCeX perMoHoB.
PacwupeHue npodykmueHou
3aHsamocmu HacerieHuUs L MopoepHusaumns 1 TeEXHUYeCcKoe nepeocHalleHne HedprerasoBom
£ oTpacnu, 0CBOEHNE HOBbIX MECTOPOXAEHNN HETUN U rasa.
PwC Hekabpb 2021
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IIpuopurerom crpan KIITX sABjisgeTcA pa3BUTHE TPAHCTPAHUYHOU

TOPT'OBJIM B paMKaxX IPOTrPaMMBbI 110 CO3JaHUI0 SKOHOMHUECKOT'0 KOppUA0pa

OKOHOMMUYECKune Kopunaopbl

I - o
_ BOCTOYHbLIN 3KOHOMUYECKUN

kopugop TannaHpa
[Tepuod: 1980 — 2020 ee.

* MpombIWwneHHbIN Kopuaop
HaHbuaH - Li3tou3siH B KHP

lMepuod: 1990 — 2018 ee.

AKoHoMuM4eckue Kopupopbl MHouu
] (NKAM, NMK4B, NMKBY, NMKYK)

lNepuod: 2010 — mekywul

I 3KoHOMUYEeCKU Kopugop B
s Tapxkukuctade (QKLWUTX)

lNepuod: 2018 — mekywul

MpepaputensHoe aHanu3 TOO MUIMC u TJIL B SKLWTX: BcTynutensHbIi ceMuHap
PwC

Llenn co3paHusa 3KOHOMMUYECKOro Koppuaopa

1

OKOHOMUYeckas
TpaHcdopmMauma ¢
yBENUYeHnem 4onu

NPOMBbILLIIEHHOIO CekTopa

CbanaHcmpoBaHHoOE
pernoHarnbHOe pa3BuTmE
c poctom B LleHTpanbHOM
n 3anagHoM pernoHax

lMpuBneyeHue
«rpuHcpung» NN
(MpsiMble NHBECTULN)

TpaHcrpaHnyHas
TOproeng

CbanaHcmpoBaHHoOEe
pernoHanbHoe pa3BuTme
C pocTom B BoCcTO4YHOM
pernoHe

Pa3BunTtme HOBbIX
NnepcrneKkTMBHbIX 0Tpacne|7|

KomnnekcHoe
nraHMpoBaHMe ropodos C
3KOHOMWYECKMW 30HaAMM

PervoHanbHbIM Typr3m

KomnnekcHoe
nraHMpoBaHMe ropoaos C
3KOHOMWYECKMMUN 30HaAMM

MpuBneveHue
«rpuHdung» N
(MpsiMble NHBECTULINN)

NHTerpaums c
MobanbHOM Lieno4YKomn
cOo30aHuUs CTOMMOCTH
(FLICC)

OKoHOoMMYyeckas
TpaHchopmauus ¢
yBeNMYeHMem gonm

NPOMBILLUNTIEHHOIO CEKTOpPA

[Hexabpb 2021
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B pe3ynbpTaTe aHasin3a OyAyT IpeacTaBIeHbl IPUMEPHI BIAUSHUS

KOPPH/I0pa /711 pa3BUTHA OT/IeJIbHBIX CEKTOPOB. mocTpaTUBHBIN

BHyTpeHHee npou3BoacTBo B KasaxcTaHe
CKOHLIEHTpUpOoBaHO B LLIbIMKeHTCKOM obnacTu u
[NoebiweHue UeHbl o TpaHcnopTupyetcs B CeBepo-KasaxcTaHckyto

3a k2 8 3 pasa .. obnacTtb Ans BHYTPEHHEro notTpeGreHns B CE30HHbIN

8 MeXce3oHbe [ nepvoa

I KasaxcTtaH 3aBMCUT OT uMnopTa No400BOLLHOMN
npoaykunn n3 KelpreidctaHa, TagpKukuctaHa u
Y3bekucrtaHa ons yaoBneTBOPEHUS BHYTPEHHEO
crnpoca, a Takke umnopta ua lNonbwn n benapycu B

MeXCe30Hbe
I_IOJ'IbLUI/I, Benapycm : npoun3soancTBa XpaHeHus npoaaxwu NnPpUoObLINN
B MEXCE30Hbe. s N i B cesoH
o ol G TpchnopTHo-
rioructunyeckue
Mexce3oHbe 25 15 100 60

z N I O6bekT TIL B pamkax npeanaraemoro MUIMC n

A IR TIL (Toproso-nornctunyeckun ueHTp, Corguimnckas
obnacTb) MOXET NPeanoXnTb XoNoaunbHble
cknagbl, KOTOPbIE MOMOrYT PErynMpoBaTh CKa4yokK
LeH

MpepgaputensHoe aHanus TAO MUMC u TJIL B SKLWTX: BcTynutenbHbIi cemmnHap [exabpb 2021
PwC 10



Komanpga OyzmeT B3auMOIEMCTBOBATh C 3aMHTEPECOBAHHBIMU CTOPOHAMM

KaK CO CTOPOHBI I'OCYyZIapCTBEHHOI'0, TAK U YaCTHOT'O CEKTOPOB IJIA aHAJIMU3a
MCXOIHBIX TaHHBIX U I1esiecoodpasnocty peanuzanuu TJI1T

UnniocTpaTtMBHbLIN CNNCOK
3anHTepecoBaHHbIe CTOPOHbI YaCTHOro
3anHTepecoBaHHblIe CTOPOHLI rOCYAAPCTBEHHOro ceKTopa ceKTODa
TOpFOBbIe accounaunn

AreHTCTBO MO CTaTUCTUKE Npu
VAN [oCTaBLUMKN NOTMCTUYECKMX YCIyT

MWHMCTEPCTBO CENLCKOrO X03ANCTBA
MpesngeHTe Pecnybnnkn TagknkncrtaH

AreHTCTBO MO CTaHAapTM3aumu,
MeTporornm, ceptTudumkaLmnm n ToproBown
nHcnekunn npu MNpasutenscTee
Pecnybnuku TagxukucrtaH

MMHVICTepCTBO OKOHOMMU4YECKOro
pasBUTNUA N TOProesin

“'

MwuHucTepcTBO hMHaHCOB
MwuHUCTEPCTBO 3HEPreTUKN U

YacTHble Toprosble NpeacTaBmTenu
MPOMBILLIIEHHOCTHU
Poxn OxaHun TounkuncTtoH (Tagxukckue

MuHUCTEpCTBO TpaHcnopTa XenesHble Joporu)

CTpouTenbHble areHTcTBa / He3aBUCUMble
noapsadvKN

CaHuTapHo-anugemMumonornyeckas TamoxeHHasi cryx6a npu
cnyxb6a (C3C) MuHuctepcTtaa 1 MpaBuTtenbcTBe Pecnybnukn
30paBoOXpaHeHns TapxukmcTaH

MHBecTOpbI

(kB Toproeo-npombiLieHHas nanarta
Tamxnkmctana

MpepgaputensHoe aHanus TAO MUMC u TJIL B SKLWTX: BcTynutenbHbIi cemmnHap [exabpb 2021
PwC 11



MocnenHee nccnegosaHme PwWC no coBepLleHCTBOBAHUIO
pervoHarnbHbIX uenodek gobaesneHHom ctommocTtu B pernoHe KOACIOC

FepmaHus

2% 8%

42% | 55% 48% | 37%

AnoHun

4% 7% 2% 18%

IIpoekTHas rpynna U3y4uT BO3MOKHOCTHU JJIs Pa3BUTH PeTHOHAIbLHbBIX
Ilenodek Jo006aBjieHHOM cTOUMOCTH B cTpaHax QKIIITX

OB6bekTbl TpPaHcgopMaLmm HarnagHein npymep:

e TpaHcrpaHnyHas MHgpacTpykTypa Lenotka CosaaHns .
CTOMMOCTU TEKCTUIbHOU

o Toprosasi UHdPacTpyKTypa NPOMBILLNEHHOCTU
e PasBuTre nponsBoLCTBEHHOIO
noTteHuunana
e Mopnepxka o6HOBNEHNSA
MHGPACTPYKTYpbI

TOHKOHr

35% | 11% 27% 3%

HOxHan Kopes

3% 3% 7%

wi

IOAC3C

2% 4% 3% 1%

CtpaHbl KHACSC MoryT nayunTb BO3MOXHOCTM B CMEXHbIX CEKTOpax

C TEKCTUITbHOW NPOMBILLSIEHHOCTLHO, Kak BbIMYCK TEXHUYECKOro
obopyaoBaHus 1 akceccyapos.

MHunumnaTtuea oueHmnBaetcsa B 2 905 mnH gonnapos CLUA.
Hebonbwwne ctpaHbl KDACIOC MoryT cocpeaoToumTbea Ha
NpoOun3BOACTBE akceccyapos, npueriekasa cektop MMCIT.

Chipbe =) H3n —>
\
.

O6wunm o6bem nmnopta crpad KDACIC,
MnH agonn. CLUA Kceccyapbl, MnH gonn. C

TekcTunbHoe % O6wwmin o6 bem nmnopta B KDACIC 705
obopynosarme mnopT 13 ctpan KOAC3C 19

lMyrosuupl @ MNoTeHuman 686
\ J
E 3 e
3acTeXKn-MOonHum
nnbHOe o6opyaoBaHue, MITH AON.

J

3acTexku, MPsHKkM Gj O6wwwun o6bem nmnopta B KOACIC 2291
%, MmnopT 13 ctpax KOAC3C 73

Wrnbl, Kpovkn 77 18
P MoteHuman 2219
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Tpu 0CHOBHBIX MOJyJIsI, KOTOPBIE OIPENESIOT KOHTEKCT pa3pabOTKH

npezasapureabHoro anaauisa TO0O MUIIC u TJIL B pamkax IIpoekTa
IJKIITX

MpepgaputensHoe aHanus TAO MUMC u TJIL B SKLWTX: BcTynutenbHbIi cemmnHap

PwC

Llenb: pa3spaboTtka npeaBapuTtenbHoro aHanusa TO0 MUIMC mexay KazaxctaHom n

0630p pernoHa IKLLITX

. OG30p cyLlecTBYOLWEN TOProBu

B pernoHe OKLLITX

. O6G30p CyLLeCTBYHOLMNX TOProBbIX

OoTHoweHun pernoHa SKWTX

. Jlormctnyecknin o63op permoHa
. O0G30p MHBECTULIMOHHOIO Knumarta

B PErMoHe

. CpaBHUTENbHbLIM aHanuM3 ny4yLwnx

\Y/17]0]01=1-1) ¢ NPaKTUK
OKOHOMMUYEeCKOro corpygHun4decrtea

. Orlpe,D,eneHme NnepcrieKTnBHbIX

oTpacnen u npuoputesauus

Moaynb - |

Y36ekncrtaHom u TJIL| B Corauinckon oonactun B TagKmkuctaHe

. KoHuentyanusauua MUIMC

. MporHos cnpoca

. MnaHnpoBaHue koHUenumn LeHTpa

. MpepnBaputensHoe h1HaAHCOBO-

9KOHOMMYeCcKoe 060CHOBaHNe

. PexomeHpgaumm no perynAaTopHbIM

BOMpocam

MpeaBaputenbHbIK aHanu3 TIIL

. O630p TOProBoOro noToka

Corguinckon obnacTtu

. KoHuentyanusauus TIL, "

6eH‘-IMapKI/IHF JIYdWNX  MUPOBbIX
NMPaKTUK

. MnaHupoBaHne KoHLenumm

LeHTpa

. MNpepBaputenbHoe  UHAHCOBO-

9KOHOMUYECKOe O0BOCHOBaHVE W
pekoMeHaauun no perynsTopHbIM
BOMpocam

Moaynsb - Il

[exabpb 2021
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Toprossie noTOKH B pernone JKIIITX M Kocrana

MmnopTt B KazaxcTtaH

- MawwHbl 1 obopynosaHue,
MeXaHu4ecKne yCTponcTea,
AfepHble peakTopbl, KOTIbl; UX
YyacTtu

KasaxctaH

- dbapmaueswt-leekme npoayKTbl

HeopraHn4yeckmne coegunHeH"
AparoueHHbIX MeTarnsroB

[yHKTBI MpomnycKka Ha rpaHuue Mexay KasaxcraHom
1 Y3beknctaHom

A Hyp-CyntaH

.TypKeCTaH

\
1

LUbIMKEHT

P

_—

palioH

Hassanwue IMI1I" co Hassanwue MMl co Bua
CTOPOHbI CTOPOHbI TpaHcropta | Tt 1
KasaxctaHa Y3bekucrtaHa "
1 YKubek Xonbl Mwt-Kynpuk ABTO '1.
2 KoHbichaeB Annama ABTO “
\
3 KannaH6ek Hasou ABTO
4 Kasbirypt Hamxnmos ABTO
5 Capblaratu Kenec X/in

[yHKTbI Mpomycka Ha fpaHuLe Mexay Y 30ekncTaHoM
v TagkrK1cTaHoMm

Hassanwue MMMl co Hassanwue MMM co Bua
CTOPOHbI CTOPOHbI TpaHcnopTa
TapxukucTaHa Y3b6ekucraHa
CamapkaH
6 doTtexobon Onbek ABTO pkarA
7 XawTtmsk Bekabap aBTO ABTO
8 Hay Bekabapg X/in

PwC
MpepgaputenbHbin aHanma TAO MUMC u TIL, 8 AKLWTX: BeTynuTtenbHbIi ceMuHap
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3naku

XKenes3o un ctanb
NPOAYKLUMS - OBOLLUM, PPYKThI U
opexu.

Conb; Cepa; 3eMnsi U KaMeHb;
LUTYKaTypHble MaTtepuansl,

M3BeCTb N LLIEMEHT
TakXe nx 4actm v npnHaaneXxXHoCcTun

CbenobHble PpyKTbl U OpeEXN;
KOXypa LUTPYCOBbIX NN AblHU

[MnacTmaccel 1 n3genus n3 HMX

© Hopoxrbii NAT
o YKeneasHogopoxHbin MIT

@ YronbHble MECTOPOXKaeHUs

A LlemeHT

MecTopoxaeHus 3onoTa
, M Xnonok
‘p
M 3naku
] MecTopoxaeHus xxenesHom
bl
ST pya
<
N\
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KomaHga npoBezieT 0030p perMOHAIbHOM TOPIOBJIM, JOTUCTUKU U JIYUIIUX

MHPOBBIX IIPAKTHK JIJI1 BCECTOPOHHEU OLleHKU oTpebHocTU B TJIL]

|:-l O630p cywecTByOLWEN TOPrOBNIN A 5, A| O630p cyuleCcTBYHOLNX TOProBbIX BeHYMapKUHr aHann3 ny4wnx
: OTHOLUEeHUW NPaKTUK

T | R N [ '
1 | Kakme OCHOBHblE NPON3BOACTBEHHbIE U 1 | O630p nokasarenei cTpaH Mo napamerpam O630p Ny4yLnX NpakTUK B passBuTum
| NMoTpebuTenbcKne LeHTPbI B pErmoHe? | | YNpOLLEeHUs npoLeayp TOProem : TPaHCrpaHN4YHOW TOProBu

————————————————————————————————————————————————— Y e e e e e

| Kakas MopanbHasi CTpyKTypa CyLEeCTBYIOLLE | . : O630p Ny4LLNX NPAKTUK TPAHCTPAHNYHOR |

2 ¥ TODIOBMN? ; AW | AHanu3 TOprosbIX COrnaLLeHni ! TOProBIIN 1 SKOHOMWYECKOTO COTPYAHUYECTBA!
p _______ o | _Mexgy cTpaHamm Bes BbixoAa K Mopro |

| KakoBa 4onsi noTpe6reHns 1 TpaH3uTHOI o
: ToproanﬂO P P : T\L Nornctuyeckunit 063op permoHa Kak pabotatot acbpekTmsHble MMNI? :
| : | PaccmoTpeHnue 1 aHanm |

B8 0630p ONTOBOTO PhiHKA | 1 | O0630p TEKYLLMX TPAHCMNOPTHLIX MOTOKOB Yepes3 . aCCMOTPEHWe U aHanus peasusyemocTu |

| i + TN B pernoHe IKLUTX. | LMpoBON MHTErPpaLMN ONa TOProsnm !

__________________________________________________________________________________________________

O630p NyyLWMX NPAKTUK NO YNPOLLEHUIO

O630p cyuiecTByloLLEN NPOLEAYPbI ' O630p MOTMCTUHECKMX YCIYT, KMIOYEBLIX MPoLeayp
odopmrieHus Ha MINr | 2 ' 1 ocobeHHocTel : MPOLISAYP TOPTOBMMA 1 TapUcHBIX |

KomaHaa paspabotaet otyeT B Mae 2022 r. KoTopbin ByaeT BKIoYaTh 3anfaHMpoBaHHbIE pesyrbraTbl 0630pOB, CPaBHUTENBHOIMO aHann3a
NyYLWnX MUPOBLIX MPaKTUK B TPAHCTPaAaHNUYHOM COTPYOHUYECTBE U T. 4.

MpepaputensHbin aHanua TAO MLUMC u TIL, 8 SKLWTX: BeTynutenbHbIi ceMuHap [exabpb 2021
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OrnpeziesieHre OCHOBHBIX IIEPCIIEKTUBHBIX CEKTOPOB B peruoHe DKIITX
1moMoskeT B ocHateHuu TJIL Tpebyemont nHPpaCTPyKTypOU U yCIyraMu

¥ -
T | 1
[ 1
L !
[ e 1
[ I
KoHKypeHTOCnoco6HOCTb | :
N aKcriopTa pervoHa Ll CenbCKoe X035CTBO 1 06paboTka |
! (vHpekc Jladas) ! NULLLEBbLIX MPOAYKTOB (Yait, KopM Ans :
i 5 ! XXMBOTHbIX, MOMOYHAs NPOAYKLWS, !
: EILCESUCHE S o 06paboTka OPYKTOB 1 OBOLLEIA) !
: KOHLIEHTpaLUus MHOYCTpUi o o X O6c¢cyxaeHue ¢
: (MHOekc nokanusauum) P @ Hedrexnmus CHOBHbIE 1
! . MeTannbl 1
------------------------------------- ! . @ FocyaapcTBEHHbLIMK
1 1
, 7 3 | npeacTaBuUTENsIMU
TP TS : SB LleMeHT Ll,emonoaa : MpropuTeTHbIE
e —— ! | YacTHbIMK urpokamm cekTopa
CEKTOPOB 1 ™ 1
! é XvMuKaTbl TekctuneHas | UHaycTpuanbHbIMU K
! (ynobpeHus) MPOMBILLTEHHOCTH TYPUCTUYECKUMU
: : accoumaunamm
_____________________________________ i !
i MokasaTenb et it 1
! Ausepcudukaumm
i npoayKumm
' CocraBneHue cnucka nponnbHbIX

TOProBebIN eduumT

NPOMBILLNEHHOCTb | HeobXoAUMbIM dnNeMeHTam

I NHPaCTPYKTypbl B TOProBOM UEHTpE

1
1
O6paboTka NHXeHepHble !
nnacrvka u @ TOBapbl I
pe3nHbI (sHepreTuka) |
1
\ CEKTOPOB MOMOXET KOMaHAe B
® '

1
1
1
1
:
1
> Bo3moXXHOCTb BOCMOSMHUTL !
1
: SneKTpOHMKa . ABTOMOGUNbHAA co3gaHum TpeboBaHuii K
1
1
1
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MpeaBaputenbHbii aHanua TOO MLUIMC u TIL, B SKLWTX: BeTynuTenbHbIi ceMuHap



Kounenmust TJIII Oyner pa3dpaboTaHa C HCIOJb30BAHHMEM Pa3IMUHBIX

KOMIIOHEHTOB, OTBEUalOIIUX IIOTPeOHOCTAM, ONpeAeJeHHbIX IO
De3yJsibTaTaM aHasini3a Moayiid - 1

St 11

MoTpebHOCTbL

"apMoHM3aLns TOProBnn
NMopaepxka

Y o OdmcHble
Toprosou Obecne4veHne ananora Mexay cTtpaHamu- ToproBbIN LEHTP pOCTpaHcTBa BusHec LeHTpbI Toproeas nHgopmaums
pesATenbHOCTU yYyacTHULAMWU TpaHCrpaHNMYHOW TOProBmu Mo (npepnaraembie
perynaTopHbIM Bonpocav ycnyryl)
MpUHUMN «€AMHOFO OKHa» TamoxxeHHasi cnyxba

[ocTynHocTb nHhopmaumu

YnpaBneHue ToproBomn geATenbHOCTH |

Bnn3ocTb K pO3HUYHOMY
Jlornctnyeckas MocTaBLLMKK
Jlornctnyeckue T yenyr PbIHKY / KOHEYHBIM
ycnyru notpebutenam

CokpalleHve TpaHCMOPTHbIX

pacxo[oB Y BPEMEHM B NyTK
TpaHcnopT n

NIorMcTUKa YBenuyeHue Kor-Ba arpo-fiormcTnYecknx
0OBLEKTOB U CKMAACKMX LIEHTPOB

TpaHcgopMaLms TOProBbIX MapLUPYTOB

PeMOHTHbIN
3anpaska MapkoBka

CepBucHas TR
UHdJpacTpyKTypa

i
L eenmeexsoewi

MyHKTbI MogepHusauums MNMAr

nepece4veHus
rpaHnubI TamoXXeHHble cryx0bl

Mpoueaypbl 1 AOKYMeHTaLMS
MnaH KannTanbHbIX BNOXEHUN

MpepgaputensHoe aHanus TAO MUMC u TJIL B SKLWTX: BcTynutenbHbIi cemmnHap [exabpb 2021
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KoMmaHza npeajIoKUT ONITUMAJIbHYIO CTPYKTYPY JJISI YCIEITHOMN

peaynsanuu npoekra TJIL]

OpanBepa lNpoekTa

CneumarnbHblli opraH

OnepaunoHHas mogernb Y
NNaHMpPOBaHUS
® CueHapHoe OueHka AHann3 3KOHOMWUYECKOMN
MHaHCOoBas MOAENb MoaennpoBaHue NPON3BOACTBEHHbIX 3aTpar BbIrodpl
[ByxXypoBHEBasi CTPyKTypa AKT 0 HasHa4YeHUn n [MprBReyYeHne pernoHasibHoro
yrnpaBneHnsa Kopugopom ynpasneHnn 9K areHTcTBa No Bonpocam pa3BUTUS
OpraH no pasBuTuio HasHayeHne npoekTHON
9KOHOMUYECKUX KOpNAopOoB komnaHum (SPV)
YyacTue yacTHOro cektopa u
Mogenb cTumynmpoBaHng AKOpHbIE MHBECTULINK

MHBECTULINN

MpepaputensHbin aHanua TAO MUMC u TIL, 8 SKLWTX: BeTynutenbHbIi ceMuHap [exabpb 2021
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KoMmaH1a mMeeT OIBIT BHEAPEHNA MHHOBAIIMOHHBIX OIIEPAIIMOHHBIX
MoOJieJied U IIPoBeJieHnA (PpMHAHCOBOU OLIEHKU IMPOEKTOB

IJKOHOMHNUYECKUX KOPHUAOPOB

BoloeneHne n rpynnmpoBKa 3aJfieMeHTOB I/IHCbpaCprKTypbl 1N aHalin3
HyBCTBUTEJIbHOCTU

AHanu3 NHHoBaLMOHHbIX CTPYKTYp Yl ans
NPMBNEYEHNS YaCTHbIX UHBECTULINIA

lpu cyeHapuu mekyuwux
ueH (~ 20 nakxos / akp) u

lpu cyeHapuu
npednazaemoli UeHnb!

lpu cueHapuu
npednazaemoli UeHnb!

Ipu cuernapuu Mopenb pacnpepeneHus [OXoA0B
npednaaaeMouueHbl I'___"'___"'___"'l_""'_""'_""'l_ """""""""

o 1 Kpeautopbl !
KOMMepyeckozo 3alima (~ 30 nakxoe / akp) u (~ 30 nakxoe / akp) u (~ 30 nakxoe / akp) | | MpasuTenseTao 7y :
KOMMep4YecKo20 3alima 1Ib20MH020 3aliMa JIb20MHbIU 3auM U : 'y oraleHre ®duHaHcpoBaH1e 1
20% epaHm . v TeHepankHble 1
1 3emns B apeHae e noapsAYMKN :
563 1 MpoekTHas koMnaHus .
l-|[/|CTa;| 364 : ®dukcupoBaHHasi fonsi 'y '\ MapkeTuHrosble 1
areHTCTBa |
npveea-as | poxopa Ans Mpasutenscrea KOMHOHEHTEI Boipyuka oT !
1 WuBectuumm B MNMpoekt apeHabl / apeHabl / 1
CTOMMOCTb : aKcnnyaTauum v aKcnnyatauum 1
1
: | Paapabotumk | BnapenbLibl unv apeHpaTopbl | 1
_______________________________________________________ 1
13.33% o
10.68% Moaenb coBmecTHOM pa3paboTku

T Tt T T T T T YY—————————— === T T T T T T T T T T T |
BHyTpeHHsas ! | F—— | !
HOpMa : TMpaBUTENLCTBO 1 :
OOXOA4HOCTU | 'y Moraiuexvie duHaHcMpoBaHve .
1 1
1 3emns kak kanuTan 4/'| reHepaanble | 1
1 NOAPSAAUMKM 1

1 MpoekTHas koMnaHus
| Avsupennl P — MapkeTuHroBble | :
0.051 : MHBecTuLmM B MpoekT A areHTcTea 1
1
Mun DSCR r T T T 1 1 KoMnoHeHTb! Bbipyuka ot !
-0.118 : apeHgb! / apeHab! / 1
-0.257 ' -0.260 . v akennyataumn aKkcnnyaTaumum :

~ ~ o > 1
OTpVILl.an:‘:HbeIVI OTpVILl,aTveJ'lebIVI OTpMHaTFHbeIVI HOHOXMT%anbIM X PaapaGoTumk | BriagenbLbl Wk apeHaaTopb) | :
OEHEeXHbIN NOTOK B OEHEeXHbIN NOTOK B AEHEeXHbIV MOTOK B OEHEXHBIA NOTOK 1

PwC

HECKOJIbKUX rogax

HECKOJIbKUX rogax

OIHOM roz

KaXXabIVi ros

KomaHga nogrotoBut npeasaputenbHbln otyeT TOO TJIL, k ceHTAabpto 2022 roaa.
Mocne paccmoTpeHus MNpaBuTenbCTBOM, (PUHANbHLIN OTYET ByaeT npeaocTasneH kK gekadpto 2022 roaa.

MpepaputensHbin aHanua TAO MUMC v TNL, 8 SKLWTX: BetynutenbHbIi cemuHap
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Tpebyemasn moazmepkka

1 |

HasHa4eHne OTBETCTBEHHOIO COTPYAHMKA CO CTOPOHDI
[MpaBuTenbcTBa AN9 B3auMOLENCTBUS C NPOEKTHOW rpynmnow

MpeaBapuTensHO

[MpoBeneHme 1-2 nocneayrowmx oTaenbHbIX 06CYKAEHUN C |
AOMKHOCTHBIMM NMUUAMU MUHUCTEPCTB ANS Ny4Llero NoHMMaHus |
NPUOPUTETOB i

Co3gaHue pyKoBOAALLEro KOMUTETA ANS YTBEPXAEHUS UTOroBoro
OTYETa M COrNacoBaHUs KPUTUYHBIX OOMNYLLEHWIA |

Mucbmo, No3sonstoLLee NPOeKTHON KoMaHAe NPoBOAUTL OMPOChH! !
N KOHCYNbTauum ¢ 3aMHTepecoBaHHbIMM CTOPOHAaMM Ha MECTax B!

HocTtyn K Hanbonee akTyanbHOM MHOPMaLMN O TOProene,
NOrUCTUKE N OPYrMM CTaTUCTUYECKUM OaHHbIM

e aHann3 TOO MUMMC n TJIL, B SKLUTX: BCcTynuTenbHbI ceEMUHap




Crnenyroinue maru

. npe,EI,OCTaBJ'IeHVIe nepBoHa4vyasibHOro oT4yeTa

\

npeﬂ,OCTaBﬂeHMe npaBVITeJ'IbCTBOM KOMaHAe
nocneaHnx AaHHbIX O TOProerie 1 JIOrTMCTuke

\

Mocnenytolume coBelaHns ans nogpobHoro
ob6cyxaeHns ¢ oduumanbHbIMU NpeacTaBUTENAMI
MUHUCTEPCTB

[

[MoceweHne NPOeKTHON KOMaHL4OW CTPaH-y4acTHUL, B
3aBucumocTu ot cutyaumm ¢ COVID-19 n
OrpaHNYEeHUN Ha NOe3aKn

/

OTyeTbl C pesynbTataMmmn NEPBUYHOIO aHanM3a u nyyLmnx
MUPOBbLIX NPaKkTUK ByayT npepocTtasrneHbl 4o masi 2022 T.

/

MpepaputensHoe aHanu3 TAO MUMC u TJIL B SKLUTX: BcTynutenbHbIi cemmnHap




KoHTaKTHBIE JaHHBIE

Makc Uu
PykoeoOumerb komaHObI u crieyuanucm PCU*

Mail ID: max.ee@scmigroup.com

Cepren ConoaooBHUK
PCU - KazaxcmaH

Mail ID: sergey.3d@hotmail.com

Oapbsa MNapdeHoBa
PCU - TadxxukucmaH

Mail ID: d.strizhakova@agmail.com

MpeaBaputenbHbii aHanua TOO MLUIMC n TINL B SKLWTX: BeTynuTensHbI ceMuHap
PwC

Bo

AU CEUPOREAE

g

LUyoxomxkut YakpaBapTtu

Cneyuanucm e obracmu ¢uHaHco8 u uHeecmuyuu

Mail ID: shubhojeet.chakravarty@pwc.com

I

Tumyp ErmHxaHoB
KomninaeHc u PeauoHanbHbIU dupekmop Npoekma

Mail ID: timur.yeginzhanov@pwc.com

Axmen PaxmaHoB
PCU - Y3bekucmaH

Mail ID: r axmed@yahoo.fr

*PCU — PeauoHarbHoe compyOHuU4ecmeo u uHmeapauusi
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Croacubo 3a
BHUMAaHUue!

OTOT OOKYMEHT OblINl MOArOTOBMEH UCKMIOYUTENBHO AN A3uMaTckoro 6aHka pasBUTUS, KOTOPbLIV SBUIICS MPSMbIM aapecaToM 3TOro AoKymeHTa. PWC He MpUHUMAaEeT Ha cebsl HUKakux 06s13aTenbCeTs, Uin
OTBETCTBEHHOCTM MO COGJIOOEHNIO MEP MPEAOCTOPOXHOCTM MPU UCMOSb30BaHMKM AaHHOrO OOKyMeHTa kem-nnbo, kpome (i) Asmatckoro GaHka pa3BUTUS, B TOM Mepe, B KakoW 3TO COrMacoBaHO B
COOTBETCTBYIOLLEM KOHTPAKTE MO BOMPOCY, K KOTOPOMY OTHOCUTCS STOT AOKYMEHT (ECnM TakoBoW umeeTcs), unu (ii) B CoOoTBETCTBUM C NpeaBapuTeNbHbIM NMUCbMEHHBIM cornalueHnem PwC.

HaHHaa ny6onukauust (M nobble BbIAEPXKKM M3 HEE) HE MOTYT OblTb CKOMMPOBaHbI, NEpedpasmMpoBaHbl, BOCNPOU3BEAEHbI UM pacnpocTpaHeHbl B Mobom Buae U opme, 6yab TO (DOTOKONMPOBaHWE,
3M1EKTPOHHOE KOMMPOBaHUeE, Yepes3 VIHTepHET, B APYroM AOKYMEHTE UM UHbIM 06pa3om, 6e3 npeABapuTeNbHOrO MMCbMEHHOTO paspelueHns PWC. Kpome Toro, ntobble LuTaThl, CChISIKU UIN CChISIKU Ha 3Ty
nyGnvKauuio unv niobble BblOEPXKKN U3 Hee 6e3 NpeaBapUTENbHOIO NMMCbMEHHOTO pa3peLleHnst PWC CTPOro 3anpeLueHbl.






IIponwiabie ucciemopanusd IIpoexkra moka3aaun oOIUY IIOTEHIIUAJI PA3BUTHS

pervoHa, @OKyCcUupyAch Ha 6 HaIllpaBJIEeHUAX

OcCHOBHbIe HanpaBneHus I Bknag MUINC m TIIL B ocCHOBHbIE HanpaBneHus
5 Y N D~ B R
Yny4dweHvue aBToMOOUNbHON U : @ | } @ i :
XKene3Ho4OoPOXHOM TPaHCMOPTHOM ' | I . |
: CTpounTenbcTBo HOBbIX Aopor |, MoaepHu3auma CyLLEeCTBYOLLINX : : PaspelleHna Ha Bbes[, :
MH(PPACTPYKTYPS | (B 7. 4. Capbiarawckuii 06bean); | _ AOpOr (B T. 4. Xykara-ACT) _ | |aBTOMATH3UPOBaHHbIE WIM |

- - - -

™ [~ T T T T T T T T T T T T T T 1 T T T T T T e T T T T T 1
=
MonoepHu3auust NyHKTOB NepeceyeHuns l @ @
|
|
|
|

rpanmubl (M) n ynydweHne KOHTpond T RS —

W ynyyLleHne npoLeccos

L S S g S S S S g S g S g SN S g S S

Co3sfnaHue Lenoyek JobaBneHHom CTOMMOCTU B
cagoBoACTBe

- - (L —F—_—_—_—_——— e ——— =

MonoepHu3auus caHUTapHbIX U
dmTOCaHUTaAPHbIX MEP N cO3AaHne Cryxo
cepTuduKaLmm KayecTBa NPOAYKTOB NUTaHUS

Pa3Butne ontoBbIX
PbIHKOB

Copemncreue

MHBECTUPOBAHUIO

I '
[ '
I :
I
PaseuTue seneroro || OueHka cnpoca Ha |
Kopugopa : | COBMECTHOE :
|
| |

PasButune permoHasribHOro Typmama

Q02O O

PaspelueHne Ha TpaH3uT
n ynpasnexue M-

,

Pa3BuTtune cneumanbHbIX 93KOHOMUYECKNX 30H
!Ed (C33) n nHaycTpranbHbIX 30H

S

™\

I
N
I
I
N
TpaH3uTHble I Passutue
O6LEKThI i KOMMePYEeCKMX
I

10
0
Q?..
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