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IIoBecTka ceMuHapa

3Hakomcmeo ¢ KomaHOou
I'Ipep,CTaBneHme ﬂpOGKTHOVI KOMaHAbl.
O 1 KomaHga coctouT u3 npodeccroHanoB ¢ MeXayHapoaHbIM OMNbITOM
CO34aHnA TOProBo-JIOTIMCTUYECKNX LIEHTPOB U FJ'Iy6OKI/IM
NMOHNMaHUEM JInoKaribHOro prHKa

lNMpuopumemesi, onpedensirouw,ue NoAxoad

O 2 O6cyxaeHne NpuopuTETOB, KOTOPLIE OyAYT onpeaensaTb NOAXOA K
peanusauum npoekTa

Modxod, Memodosnozausi u cpoku [lpoekma

O6cyxaeHne nnaHnpyemoro Nogxoaa n Metogonoruu ans
npoBefeHUs NpeaBapuTENbHOrO aHanMsa SKOHOMUYECKON

Lle iU CG?OOHHLUHG&O LenecoobpasHoCTU co3aaHnsa 06 EKTOB MHAPACTPYKTYPbI

OGCy)KaeHUH Tpebyemasi noddepixka u cnedyroujue waau

O 4 3anpoc NPOEeKTHOW rpynnbl 0 HEO6XOANMOW NOAAEPXKKE CO CTOPOHBDI
MpaButenscTBa ANs YCNELLHOIO NPOBEAEHUS aHanu3a, a Takke
' corfnacoBaHuve cnegyrwmx Lwaros no MpoekTy

MpepgaputensHoe aHanus TAO MUMC u TJIL B SKLWTX: BcTynutenbHbIi cemmnHap [exabpb 2021
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Komanja obsiaziaeT MexXaAyHAapOSHOM SKCIIEPTHU30M B PAa3BUTHH PErMOHaTIbHOM

TOPIOBJIM U BKJIIOUAeT MECTHBIX SKCIIEPTOB C IOHUMAaHNEM KJIIOUEBBIX IIPOOJIEM
B llenTpasibHOU A3UM.

® PykoBoAcCTBO npoekTa o
I
a Manuw Lapma I Moxammag Atxap
Cneuuanucr no MBA dhakynbTeTa ynpaBneH4Yeckux nccrneaoBaHui, 6akanasp | Pykoeodumens lpoekma u cneyuanucm no
:’grr;’:r‘;i: x NHXXEeHePHbIX HayK, MHXeHepHbIn konnemk MBM, NHans | 3KOHOMUYEeCKUM Kopudopam
lMporpamma ons pykoBoauTenen BbiCLLErO 3BEHA B
I obnacTn akKOHOMMYEeCKOro pa3suTus, Fapeapackas
Cneuuanuct no EEUE G R ) . l wkona KeHHeam, kaHamaaT 9KOHOMUYECKNX Hayk,
MeXAyHapOAHOW KaHampoaT 3KoHOMUYeCKMX Hayk, [ETTUHIeHCKUA yHuBepcuTeT | IIM Indore (TekyLuuit), MBA, IIT Kharagpur
ToproBne ; eopra Asrycta, N'epmaHus Maructp akoHomuku, MexxayHapoaHbIi ' ’
g:[ ncnamckui yHusepceutert, lNakuctaH I
§ Makc Uun I e
& PykoBoauTennb = 2 Marnero. T y H I Pykoeodumersib komaHObI / PCU *
o komaHab! / PCY * ‘ ; p NOrMCTUKK, TeXHONOrM4Yeckni yHneepcuteT HaHbsH, | e
x cneumManucr CuHranyp, 2003 r., aunnom o BbiclieM obpasoBaHum B o6nactu | MarveTp NorueTHki, TeXHONOrMUECKMil
T L+i4 CUCTEMHOro aHanuaa, VIHCTUTYT cucteMHbIxX Hayk, CunHranyp, 2001 '
8 r.. BBA, HYC, 1998 r. I yHuBepcuteT HaHnbaH, Cunranyp, 2003 r., gunsom o
T I BbiCLLEM 06pa3oBaHMKn B 061acTv CUCTEMHOrO
8 Cneunanuct no [xopmku Likaxas aHanusa, IHCTUTYT cucTeMHbIX Hayk, CuHranyp,
norpaHntHoMy CneumnanbHocTb MeHempxkmeHT, CTaHOpACKas BbiCLLas LLKOMa I 2001 ., BBA, HYC, 1998 .
KOHTpOIIto U OusHeca, 2012 r., MarncTp SKOHOMUKN 1 PUHAHCOB, ['PY3MHCKMIA [
coaencrenio rOCYAapCTBEHHbIN CeNbCKOXO3ANCTBEHHBIN yHMBepcuTeT, 2007 r., l ApmaH HypkuH
ORIOEITE Hakanasp 3KOHOMUKHU - puHaHCkl 1 6aHKoBcKkoe aeno, 2005 r. I Copykoeodumenb [Ipoekma u pykosodumesib
peauoHa PwC Eepa3suu
Cneuuaqoiﬂ no Huho Yxennse I CFA, KWM3I (KazaxcTaHCKUin UHCTUTYT
TPAHCNOPTHbLIM - i Kanamgar Hayk B obrnacTtv rpagocTpouTesnbcTea 1 amsanHa, I MEeHeXXMEHTa, 9KOHOMUKN N NCcnenoBaHun),
BONnpocam ‘: . [PY3MHCKNIA TEXHUYECKNIA YHUBEPCUTET, MarucTp apXmMTekTypbl | OakanaBp donHaHcoB, ¢ oTinymem, 2006 r.
I
[
I

MpepaputensHbin aHanua TAO MLUMC u TIL, 8 AKLWTX: BetynuTenbHbIi cemmnHap [exabpb 2021
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IIpoekTHAsd KOMaHAa BKJIIOYAET IPO(PUIBHBIX 3KCIIEPTOB, HAIIMOHAJIbHbBIX

IIpejicTaBUTEJIEN cTpaH-yuacTHUIL IIpoekTa 1 BcmoMoraTeJibHOro HepcoHasia.

@HauvoHanbHbI NnpeacTaButenbc@ @ MpodunbHLIN aKcnepT

1
P PykoBoacTBO ®
Cneumanuct B Ly6xomknT YakpaBapTtu

obnactu MBA - [IFT, 2009 r., 6akanaBp TEXHONOrMI (3HepreTuka), Moxammagn ATxap
comHaHcoOB n H 5 y
$ auMoHanbHbIM TeXHonorn4yeckum MHCTUTyT 2005 T.
MHBECTULIA Pykoeodumenb [fpoekma u cneyuanucm no

9KOHOMUYEeCKOMY Kopudopy

Mporpamma gnsa pykoBoguTenen BbiCLUEro 3BeHa B
obnacTtu skoHOMM4eckoro passuTus, FapBapackas
wkona KeHHeaw, kaHanaaTt SKOHOMUYECKUX HayK,
[IM Indore (Tekywmin), MBA, IIT Kharagpur

KomnnaeHc n
PernoHanbHbI®
avpektop MpoekTta

Tumyp ErmHxaHoB

PMP (cneumanuct no ynpasneHuto npoektamm), FMVA (aHanuTtuk
no hHaHCOBOMY MOAESTMPOBAHMIO N OLEHKE), MarncTp
MEHeKMeHTa, cneunanmsauns - ynpasneHue npoektamu,

2013 r., 6bakanaBp 6usHeca 1 SKOHOMWKM

T———————-

—o

E - Mbip3a CokypoB Cepreit ConofoBHMK | @ ApceH
= KasaxcmaH ‘ oratagse
»

o

=
KasaxcTaH MarucTtp dmHaHcoB, YHuBepcutet CeHT-OHAptoc, 12 = |
BenukoGpuTtaHus, 6akanaep 4enoBOro agMMHUCTPUPOBAHNSA U I 2 g
BGyxrantepckoro y4eta, YHuepcutet KUM3I, kanguaat ACCA | é 5 |>§
@ 1 :
ﬁuénvnno napnvl%B 5 : g : Oapbs NapdéHoBa I ;l-!-; E séuu:‘:n
HOMOAT HayK B TUT TBEHHOW MONUTUKN ISEMETIENS
Y36ekncTaH aHAMAAT HayK B 0BNacT rocyAapCTBEHHON non , g > Tadxukucman | E S
HawumoHanbHbIN MHCTUTYT acnMpaHTypbl NO NOUTUYECKAM | p= I 58
nccnegoBaHuam, AnoHus, 2011 r .; MarucTp rocyaapCTBeHHOM | E § g o
e nonuntukn, YHneepcutet Cantama, r. Cantama, Anonus, 2000 r. | 2 § I 5
o | -
Cuéayw Llioknpos B E ngleﬂ Paxmatros Im i 1 Hastim
" o _ o '36eKkucmaH g ————
TampKkukncTaH TaKMKCKMIA HaUMOHanNbHbIN yHMBEpCUTeT - MexayHapoaHbie |5 3 | - DxaH6ypwmHa
OTHOLLEHUS | o
I '
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Komanga wumeer Oo0JIbHION ONBIT B paboTe ¢ IIpoeKTaMH IIO

3KOHOMHUYECKHUM KOPHUA0PAM U TOProBbIM IieHTpaM B FOkHOU A3un

MakucTaH

+ HauunoHanbHasa nonuTuka
rpy3onepeBo3oK

» OueHka a(pheKkTMBHOCTH
Kopmaopa NnormcTUYecKom Lenoykm
NnocTaBOK

UHgus
* [lpombiwneHHbIn kKopuaop Oenu

— Mymb6an (MKOM)
* [1poMbILLNEHHBIN KOpUAOoP
YeHHan — banranop (MKYb)
* [1poMbILLNEHHBIN KOpUAOoP
Buzar — Yennan (MKBY)

MexpermoHanbHoe
COTPYAHUNYECTBO

* [IpoekTt CeBepo-BocToyHOro
3KOHOMMYECKOro Kopmnaopa B
NHaun

* [Iporpamma KOxxHOa3naTckoro
cybpermoHanbHoro
9KOHOMWYECKOro
cotpyaHuyectsa (KOACIC)

BbyTtaH

* [1poMbILLNEHHBIN KOpUAOoP
UenHan — KaHbsakymapu (MKYK)

L
@ [poeKT SKOHOMMYECKOro Kopuaopa Unans
@ poekTbl B 06nacTi TpaHCnopTHOro * MynsTMmogarnbHbIn
NI@HMPOBaHWSA W NTOTUCTMKN normucTunyecknin napk MNMarxaHkot

I'Ipe,c(l?apMTeanbm aHanm3 TOO MUIC v T4, B SKLUTX: BecTynuTenbHbI ceMyHap
Pw

* [poekT «Cyxoun nopT» npwu
MwuHucTepcTBE 3KOHOMUKM

BaHrnagewu
* BHYTPEHHU TaMOXEHHbIN

<
7 -
o - .
= M?V% =
I sy ° .

Lpwn-JlaHka

* [1pOMbILLNEHHBbIN KOPUOOoP
Konom6o — TpuHkomanu (MKKT)

cknapg

*  OKOHOMWYECKNI Kopuaop
Bavrnapelia

[ekabpb 2021
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Hamt nmoaxon OyzeT yauThIBaTh HallMOHAJIbHBIE IpUOpUTEeTHI KazaxcraHa, B
Pa3BUTHUU KOTOPHIX CO3/IaHNE SKOHOMMNUYECKOT'O KOPHUI0PA MOXKET ChIrPATh

Ba;KHYIO POJIb

OcHoOBHble HanpaBneHus pa3BuTusa KasaxcraHa

Lenb BxoxaeHue B 30Ky pa3BUTbIX |

- cTpaH mupa K 2050 roay

Pa3Butne «3eneHbix» un «YMHbIX>» ropoaoB

lpsimou

YcuneHne nHpacTpykTypbl 4ns oMHaHCOBOro pocTta —  agbgpexkm

T T T T T e e e e e = = = === - - ~ IKLWITX
l YBenunyeHme KkonnyecTtea NMPOEKTOB rocynapCrtBeHHO-

CrpaTerueckoe Moeniwenue yacTHoro naptHepctea ([MYIT)

HanpaBJieHue KOHKypeHMOCﬂOCOGHoch

[NoBbiLEeHne Aornu Marlsibix n cpegHux I'Ipe,D,I'IpVIFITVIVI
3KoHomuku KazaxcmaHa

Pazsumue coyuasibHoO-
9KOHOMUYECKO20
nomeHyuasa pe2uoHos

ynpaBneHme NOorpaHNM4YHbLIM KOHTPOIEM

000

\

[/

Ob6ecneyeHne ycTtonymeoro n cbanaHcMpoBaHHOMO

YkpenneHue pasBuUTUS NpearnpuHUMaTenbLCTBa
2ocydapcmeeHHO20
ynpaeJsieHusi MoBblWEeHME CoLManbHO-3KOHOMMUYECKOTO NoTeHUMana

SO

PErvoHOB 3a CYET ynpaensiemor ypbaHmsaumm

PwC [ekabpb 2021
MpeaBaputenbHbi aHanua TOO MLUIMC n TIL B SKLWTX: BeTynuTensbHbI ceMuHap 8



IIpuopurerom crpan KIITX sABjisgeTcA pa3BUTHE TPAHCTPAHUYHOU

TOPT'OBJIM B paMKaxX IPOTrPaMMBbI 110 CO3JaHUI0 SKOHOMHUECKOT'0 KOppUA0pa

Llenn co3paHusa 3KOHOMMUYECKOro Koppuaopa

OKOHOMMYecKas
TpaHcopmMauus ¢ PasBuTture HoBbIX
yBenmyeHnem 4onm NepCnekTUBHbIX OTpacnemn
NPOMBILLIIEHHOIO CEeKTopa

OKOHOMMUYECKune Kopunaopbl

I - o
_ BOCTOYHbLIN 3KOHOMUYECKUN

kopugop TannaHpa

[Nepuoo: 1980 — 2020 ee.

* MpoMbILLINeHHbIN KOpuaop
HaHbuaH - Li3tou3siH B KHP
[lepuod: 1990 — 2018 ea.

KomnnekcHoe
nraHMpoBaHMe ropoaos C
3KOHOMWYECKMMUN 30HaAMM

1 CbanaHcmpoBaHHoOE

pervoHarnbHoe passuTne
¢ pocTom B LleHTpanbHom
1 3anagHom permoHax

MpuBneveHue

Co3naHue pabo4vnx mecT
- P nHBectoposB 1 THK

AKoHoMuM4eckue Kopupopbl MHouu
] (NKAM, NMK4B, NMKBY, NMKYK)

lNepuod: 2010 — mekywul

KpynHble NHTerpaumnsa c
NPOMbILLNEHHbIE ropoaa MmobanbHOW Leno4vkomn
(40 000 akpos CO34aHnNda CTOMMOCTMU
NPOMBbILLITEHHbIX 30H) (rycce)

lMpuBneyeHue
«rpuHcpung» NN
(MpsiMble NHBECTULN)

SKOHOMUNYECKUU Kopuaop B
KasaxctaHe (QKLUTX)

lNepuod: 2018 — mekywul

MpepaputensHbin aHanua TAO MLMC u TINL, 8 AKLWTX: BetynuTenbHbIi cemmnHap
PwC

YBenuyeHune gonu
PervnoHanbHbIN Typn3m MPOMbILLNEHHOIO CeKTopa
B BBl

TpaHcrpaHnyHas
TOproeng




B pe3ynbpTaTe aHasin3a OyAyT IpeacTaBIeHbl IPUMEPHI BIAUSHUS

KOPPH/I0pa /711 pa3BUTHA OT/IeJIbHBIX CEKTOPOB. mocTpaTUBHBIN

BHyTpeHHee nponssoacTeo B KaszaxctaHe
CKOHLIEHTpUpOoBaHO B LLIbIMKeHTCKOM obnacTu u
[losbiweHUe UeHbI TpaHcnopTupyetcsa B CeBepo-KaszaxcTaHcKyto

3a k2 8 3 pasa ' AR obnacTtb AN BHYTPEHHEro NoTpedneHnst B CE30HHbIN

8 Mexce3oHbe [ nepuon

I KasaxcTtaH 3aBMCUT OT uMnopTa No400BOLLHOMN
npoaykunn n3 KelpreidctaHa, TagpKukuctaHa u
Y3bekucrtaHa ons yaoBneTBOPEHUS BHYTPEHHEO
crnpoca, a Takke umnopta ua lNonbwn n benapycu B

MeXCe30Hbe
rlOJ'IbLUI/I BGJ'lapyCM : npoun3soancTBa XpaHeHus npoaaxwu NnPpUoObLINN
B MEXCE30HbE. —— A
T TpaHcnopTHO- B cesoH
niormctuyeckue
Mexce3oHbe 25 15 100 60

: : .- .o I O6bekT TIL B pamkax npeanaraemoro MUINC wn
nnopoosoLyHoi NG RIRPENEE | TJ1L (Toproso-noructnyeckuii LueHTp, Corgunckas

HDOVKU.VWI = obnacTb) MOXET NPeanoXnTb XoNoaunbHble

' = cKnagbl, KOTOpble NOMOryT perynmpoBaTb CKa4oK

LeH

MpepaputensHbin aHanua TAO MLUMC u TIL, 8 AKLWTX: BetynuTenbHbIi cemmnHap [exabpb 2021
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Komanpga OyzmeT B3auMOIEMCTBOBATh C 3aMHTEPECOBAHHBIMU CTOPOHAMM

KaK CO CTOPOHBI I'OCYyZIapCTBEHHOI'0, TAK U YaCTHOT'O CEKTOPOB IJIA aHAJIMU3a
WCXOJIHBIX JaHHBIX U IlesiecooOpasHocTu peanmuzannu DKIITX

UnniocTpaTtMBHbLIN CNNCOK
3anHTepecoBaHHbIe CTOPOHbI YaCTHOro
3anHTepecoBaHHblIe CTOPOHLI rOCYAAPCTBEHHOro ceKTopa ceKTODa
TOpFOBbIe accounaunn

(B8 Aknmat TypkecTtaHckon obnacTu n MWHVCTEPCTBO SHEPreTHKU
VAN [ToCcTaBLUMKN NOTMCTUYECKNX YCIYT

E

Axumar ropoga LLbimkeHT Y& MUHUCTEPCTBO CENnbCKOro X03AincTea

MorpanunyHaga cnyxta Komuteta

MWHNCTEPCTBO TOProBAM N UHTErpaLmm b
HauMoHanbHom 6e30nacHOCTU

YacTHble TOpProBble npeacraBnTesnmn

!

MwuHuctepcTBo HaunoHaneHom
3KOHOMWUKMU

CTpouTenbHble areHTcTBa / He3aBUCUMble
noapsadvKN

KomuteT rocyaapCTBeHHbIX JOXOA0B
MwuHucTepcTBa (pmHaHCOB

H

MwuHucTepcTBO MHOYCTPUKN U 08 HaumonanbHas nanaTta
NHPaCTPYKTYPHOIo pas3BuTUS npegnpuHumarenen PK «AtamekeH»

MHBecTOpbI

H

MpepaputensHbin aHanua TAO MLUMC u TIL, 8 AKLWTX: BetynuTenbHbIi cemmnHap [exabpb 2021
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MocnegHee nccnegosaHme PWC no CoBepLLUEHCTBOBAHUIO
pervoHarnbHbIX uenodek gobaesneHHom ctommocTtu B pernoHe KOACIOC

FepmaHus

2% 8%

42% | 55% 48% | 37%

AnoHun

4% 7% 2% 18%

IIpoekTHasA rpyImina U3y4uT BO3SMOXKHOCTU IJIA PA3BUTUA PETHOHAJIbHBIX
Iernouvek JobaBaeHHON cTouMocTd B ctpaHax QKIITX

OB6bekTbl TpPaHcgopMaLmm HarnagHein npymep:

e TpaHcrpaHnyHas MHgpacTpykTypa Lenotka CosaaHns .
CTOMMOCTU TEKCTUIbHOU

o Toprosasi UHdPacTpyKTypa NPOMBILLNEHHOCTU
e PasBuTre nponsBoLCTBEHHOIO
noTteHuunana
e Mopnepxka o6HOBNEHNSA
MHGPACTPYKTYpbI

TOHKOHr

35% | 11% 27% 3%

HOxHan Kopes

3% 3% 7%

wi

IOAC3C

2% 4% 3% 1%

CtpaHbl KHACSC MoryT nayunTb BO3MOXHOCTM B CMEXHbIX CEKTOpax

C TEKCTUITbHOW NPOMBILLSIEHHOCTLHO, Kak BbIMYCK TEXHUYECKOro
obopyaoBaHus 1 akceccyapos.

MHunumnaTtuea oueHmnBaetcsa B 2 905 mnH gonnapos CLUA.
Hebonbwwne ctpaHbl KDACIOC MoryT cocpeaoToumTbea Ha
NpoOun3BOACTBE akceccyapos, npueriekasa cektop MMCIT.

Chipbe =) H3n —>
\
.

O6wunm o6bem nmnopta crpad KDACIC,
MnH agonn. CLUA Kceccyapbl, MnH gonn. C

TekcTunbHoe % O6wwmin o6 bem nmnopta B KDACIC 705
obopynosarme mnopT 13 ctpan KOAC3C 19

lMyrosuupl @ MNoTeHuman 686
\ J
E 3 e
3acTeXKn-MOonHum
nnbHOe o6opyaoBaHue, MITH AON.

J

3acTexKu, MPsHKky Gj O6wwit o6bem nmnopta B KOACIC 2291
%, MmnopT n3 ctpaH FOAC3C 73
Urnbl, KproYku :///"’? P P

MoteHuman 2219
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Tpu ocHOBHBIX MO/YJIs1, KOTOPBIE ONPEAEIAI0T KOHTEKCT pa3paboTKU
npeasapuTesbHoro anaaniza TOO MIIIC u TJIL B pamkax IIpoekra SKIITX

Llenb: pa3spaboTtka npeaBapuTenbHoro aHanusa T90 MUIC mexay KazaxctaHom n
Y36ekncrtaHom u TJIL| B Corguinckon oonactun B TagXmkuctaHe

0630p pernoHa KLLITX MNMpeaBapuTtenbHbIM aHanu3 MLUIMC

O630p cyLecTBYIOLLEN TOProBn B . .
permoHe JKLUTX . O630p Toprosoro notoka Coranckomn

obnactn

O630p CyLLECTBYIOLLMX TOProBbIX . KoHuentyanusauna MLUIIC " —

ormctTuyeckuii 063op pervoHa
s PP . naHnpoBaHWe KOHLeNLUKn LieHTpa I'IpaKTI/IKp y P

30p MHBECTULIMOHHOTO KNMara B

permorl)-le . MNpepsaputensHoe rHaHCoBo- MnaHUpoBaHMe KOHLeNLMM LieHTpa
C y 3KOHOMMYeCcKoe 060CHOBaHMe

pPaBHUTESIbHbIA aHalrn3 nyyLnx npep‘BapMTeanoe (*)MHaHCOBO'
MUPOBBIX MPaKTUK SKOHOMUYECKOrOo . PexomeHgauum no perynstopHeim 3KOHOMMUYECKkoe 0BOCHOBaHME 1

COTpyAHMYeCTBa ) Bonpocam peKoMeHZaLMM MO PErynsaTopHbLIM
Oﬂpeﬂ,eﬂeHMe NepcCrekTUuBHbIX oTpacrien BOI'IpocaM

n npunoputesauuna

Moaynb - 1 Mopaynb - 2

MpepaputensHbin aHanua TAO MLUMC u TIL, 8 AKLWTX: BetynuTenbHbIi cemmnHap [exabpb 2021
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Toprossble TOTOKU B peruoHe JKIITX M Kocrarai A Hyp-Cynran PervoH KLWITX

MmnopT B KazaxctaH -
L kernopT n3 KazaxcraHa
- MawwHbl n obopynoBaHue, :
. . KasaxcraH

MexaHW4ecKmne yCTponcTea, - 3epHoBble
) SAEPHbIE PeaKkTopbl, KOTIbI; UX = Keneso v cTanb

yacTu

‘

.TypKeCTaH

NAaKMpOBaHHbIE AParoLeHHbIMM
- dapmaneBTHecKue NpoayKTbl \ Kasaxcran MeTannamu, u U3genua n3 HUX

HeopraHmn4yeckmne coegnHeHun4 \_,/”3
AparoueHHbIX meTarmnoB ‘

l

[yHKTBI MpomycKa Ha rpaHuLLE Mexay KasaxctaHom
N Y3beKknctaHom

Tapas - TPaHCMNOPTHbIE CPeaCTBa, KpoMe
™ )KeNe3HO40POXXHOro UMnn
~  TpamBaWHOro NOABWXHOIO COCTaea, a
TaKkKe UX YacTu

LLbIMKEHT (’ - OpyKTbl U Opexu; Koxypa

//’\ LUTPYCOBbIX UMW ObIHW

Haasanue MM co Haasanue MMl co Bug \\/ (-./ M
CTOPOHbI CTOPOHbI TpaHCMopTa  vwwws - - nacrtMmaccebl n nsfenus n3 HUX
KasaxctaHa Y3bekucTtaHa 1 -
i ' fiod Kbiprbiackas pecnybnuka
1 XKnbek XKonebl MwT-Kynpuk ABTO '1 {/"
] Ve
—— .
2 KoHbicGaeB Annama ABTO ‘ TawkeHmeKasi ,/“’\ )
P — Hason Ao { osnace x
(Yabexucmar) e 0 NopoxHbii MM
4 KasbirypT Hapxumos ABTO \? \
5 Capbiaraus Kenec X/a //[ VaSerncran o XenesHogopoxHsbin MM

@ YronbHble MECTOPOXOEHNS
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KomaHga npoBezieT 0030p perMOHAIbHOM TOPIOBJIM, JOTUCTUKU U JIYUIIUX

MHPOBBIX IIPAKTHK JIJI1 BCECTOPOHHEN OlleHKH noTpebHocTH B DKIITX

|:-l O630p cywecTByOLWEN TOPrOBNIN A 5, A| O630p cyuleCcTBYHOLNX TOProBbIX BeHYMapKUHr aHann3 ny4wnx
: OTHOLUEeHUW NPaKTUK

T | R N [ '
1 | Kakme OCHOBHblE NPON3BOACTBEHHbIE U 1 | O630p nokasarenei cTpaH Mo napamerpam O630p Ny4yLnX NpakTUK B passBuTum
| NMoTpebuTenbcKne LeHTPbI B pErmoHe? | | YNpOLLEeHUs npoLeayp TOProem : TPaHCrpaHN4YHOW TOProBu

————————————————————————————————————————————————— Y e e e e e

| Kakas MopanbHasi CTpyKTypa CyLEeCTBYIOLLE | . : O630p Ny4LLNX NPAKTUK TPAHCTPAHNYHOR |

2 ¥ TODIOBMN? ; AW | AHanu3 TOprosbIX COrnaLLeHni ! TOProBIIN 1 SKOHOMWYECKOTO COTPYAHUYECTBA!
p _______ o | _Mexgy cTpaHamm Bes BbixoAa K Mopro |

| KakoBa 4onsi noTpe6reHns 1 TpaH3uTHOI o
: ToproanﬂO P P : T\L Nornctuyeckunit 063op permoHa Kak pabotatot acbpekTmsHble MMNI? :
| : | PaccmoTpeHnue 1 aHanm |

B8 0630p ONTOBOTO PhiHKA | 1 | O0630p TEKYLLMX TPAHCMNOPTHLIX MOTOKOB Yepes3 . aCCMOTPEHWe U aHanus peasusyemocTu |

| i + TN B pernoHe IKLUTX. | LMpoBON MHTErPpaLMN ONa TOProsnm !

__________________________________________________________________________________________________

O630p NyyLWMX NPAKTUK NO YNPOLLEHUIO

O630p cyuiecTByloLLEN NPOLEAYPbI ' O630p MOTMCTUHECKMX YCIYT, KMIOYEBLIX MPoLeayp
odopmrieHus Ha MINr | 2 ' 1 ocobeHHocTel : MPOLISAYP TOPTOBMMA 1 TapUcHBIX |

KomaHaa paspabotaet otyeT B Mae 2022 r. KoTopbin ByaeT BKIoYaTh 3anfaHMpoBaHHbIE pesyrbraTbl 0630pOB, CPaBHUTENBHOIMO aHann3a
NyYLWnX MUPOBLIX MPaKTUK B TPAHCTPaAaHNUYHOM COTPYOHUYECTBE U T. 4.

MpepaputensHbin aHanua TAO MLUMC u TIL, 8 AKLWTX: BetynuTenbHbIi cemmnHap [exabpb 2021
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OrnpeziesieHre OCHOBHBIX IIEPCIIEKTUBHBIX CEKTOPOB B peruoHe DKIITX

nomozkeT B ocHaleHuu MIIIIC tpebyemoit uHppacTPpyKTypOU U yCayraMu

""""""""""""""""""" CMCOK OCHOBHbIX CEKTOPOB —mmmmm---
e Typusm @ dapmaueBTUka

KoHKypeHTOoCnoco6HOCTb
>’ 9KCnopTa pernoHa | Cenbckoe x03ancTeo 1 obpaboTtka

: (nHaexc Nadast) i NULLEBbLIX NPOAYKTOB (Yaun, KopM Ans

i : XXMBOTHbIX, MOJTOYHAsA NPOAYKLHS,

! PernonansHas : o6paboTka PpyKTOB 1 OBOLLIEN)

: KOHLIEHTpaLUMs MHOYCTpuUi : O6cyxaeHue ¢

i (MHpexc nokanusawmm) : Hedrexnmus OcHosbie

e : @ MocyaapcTBEHHLIMM
[ONVHHBIA CNICoK QB LiemeHT Llentonosa NPeACTaBUTENAMU MpvopUTETHBIE
MHIYCTPHANBHBIX YacTHbIMU UrpoKkamu cekTopa

CEKTOpoB

MHAyCTpMan bHbIMU U
TYypnctnieCKnmu
accounaunamm

é XvMukaTbl TekcTunbHas
(yaobpeHus) NPOMbILUNIEHHOCT

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

mMeTansbl 1
1
1
1
1
1
1
1
1
1

B
1
1
1
1

lNokasartenb e e il 1

| I

' mnBepcnpukaunum 1

| AU O6paboTtka NHxeHepHble 1

I R— @ |

' nnactuka n TOBapbI 1

1 1

' PE3NHbI (eHepreTuka) CocTaBneHue cnmcka npodubHbIX
:
1

TOProsbIN AeuumT CEKTOpPOB NOMOXET KoMaHAe B

! @ OneKkTpoHUKa ABTOMOGUIbHAA | co3gaHnn TpGﬁOBaHI/IVI K
CekTopa ¢ 6yayLumm MPOMBILINEHHOCTb | HeoBXOANMbIM arieMeHTam
noTeHuuanom L : NHPaCTPYKTypbl B TOProBOM UEHTpE foratps 2021
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Konnmenmuss JKIIITX Oyaer paszpabotaHa ¢ HCIOJIB30BAHHUEM Pa3IMUHBIX

KOMIIOHEHTOB, OTB€YAIOIIIMX HOTpe6HOCT}IM, OIIpEeAC/IEHHBIX IIO0O PpeE3yJbTaTaM

a"Haiu3a Moy - 1

MoTpebHOCTbL

"apMoHM3aLns TOProBnn
Moppepxka

TOprosoun Obecne4veHne ananora Mexay cTtpaHamu-
AeATeNbHOCTU y4YacTHMLAMW TpaHCrpaHWYHOW TOProBix no
PErynsaTopHbIM BOnpocam

[ocTynHocTb nHhopmaumu

YnpaBneHne TOproBomn AesTenbHOCTH

CokpallieHne TpaHCMNOPTHbIX
PacXo/i0B ¥ BPEMEHM B NyTK

TpaHcnopT n

YBenuyeHue Kos-Ba arpo-riormncCTn4ecKkmnx

fniorucrtuka 06BHEKTOB W CKNAACKMX LIEHTPOB

TpaHchopMaLms TOProBbIX MapLLPYTOB

MyHKTbI MogepHusauums MNMAr

nepeceyeHus
rpaHvubl TamoXxeHHble cryobl

Mpoueaypbl 1 AOKYMeHTaLMS

MpeaBaputenbHbii aHanua TOO MLUIMC n TINL B SKLWTX: BeTynuTensHbI ceMuHap
PwC

AnemeHTbI MLUT3C

AHanM3 MecTornonoXeHns Co3faHune HoBbIX akTMBOB Uy Ha 6ase
dusnyeckme aKkTUBbI _
(6nusocms k I OENCTBYHOLLMX
®DYHKUMOHANbLHOCTb OducHble 5
N3HEC LIeHTPbI Toproeas nHdopmMaLus
(Mpedocmaensemeie ycayau) NpocTpaHCTBa P P opma
MpogeuxeHue MprHUKMN
WcecnepoBaHus m poA . pyHL TamoxeHHas
COBMECTHOM «eauHoro
pa3paboTku cnyx6a
TOProBmu OKHa»

BbicTaBku OKCnoLUeHTpbl anepen BbiCTaBOYHblE 3a5bl
KynbTypHble ToproBble 1 pecTopaHHbIe
Myseun
ST (s y nporpammei 30HbI

Bnnsoctb k po3HMYHOMY
OTmORE DA Jlornctuyeckas TNerkocTb NepemMeLLeHUs Kak e
NHppacTpykTypa sl TOBApOB, TaK U A1s ycnyr
pacTpykTyp A pos, Ans yenyl RoTpe6UTent

CouuvanbHas Hannuue coumanbHbix yaobcTe (3nekTpuyecTBo, BoAa, A0poru, 6rm3ocTb K
MHdpacTpyKTypa rOPOACKAM aAMUHUCTPATUBHBIM €4MHULAM U T. 4.)

MnaH KanuTanbHbIX BINOXeHUU

[exabpb 2021
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KoMmaHza npeajIoKUT ONITUMAJIbHYIO CTPYKTYPY JJISI YCIEITHOMN

peanusanuu mnpoekra IKIITX

CneumarnbHblli opraH

OnepaunoHHas mogernb Y
NNaHMpPOBaHUS
® CueHapHoe OueHka AHann3 3KOHOMWUYECKOMN
MHaHCOoBas MOAENb MoaennpoBaHue NPON3BOACTBEHHbIX 3aTpar BbIrodpl
[ByxXypoBHEBasi CTPyKTypa AKT 0 HasHa4YeHUn n [MprBReyYeHne pernoHasibHoro
yrnpaBneHnsa Kopugopom ynpasneHnn 9K areHTcTBa No Bonpocam pa3BUTUS
OpraH no pasBuTuio HasHayeHne npoekTHON
9KOHOMUYECKUX KOpNAopOoB komnaHum (SPV)
YyacTue yacTHOro cektopa u
Mogenb cTumynmpoBaHng AKOpHbIE MHBECTULINK

MHBECTULINN

MpepaputensHbin aHanua TAO MLUMC u TIL, 8 AKLWTX: BetynuTenbHbIi cemmnHap [exabpb 2021
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KoMmaH1a mMeeT OIBIT BHEAPEHNA MHHOBAIIMOHHBIX OIIEPAIIMOHHBIX
MoOJieJied U IIPoBeJieHnA (PpMHAHCOBOU OLIEHKU IMPOEKTOB

IJKOHOMHNUYECKUX KOPHUAOPOB

Bbl,ﬂeﬂeHl/le N rpynrnmpoBKa 3J1IEMEHTOB I/IHq.)paCprKTypbl n aHarin3 AHanus MHHOBALIMOHHbIX CTPYKTYP 4ri 04
HyBCTBUTEJIbHOCTU npusrev4eHnd 4aCtHbIX MHBECTU Ll,Vllz

lpu cueHapuu mekywux lpu cyeHapuu lpu cueHapuu Mpu cueHapuuv Mop‘enb pacnpepeneHnsa ooxonoB
ueH (~ 20 nakxoe / akp) u | npednazaemoll UeHabl rpednazaemoll UeHbl npednazaemou yeHbl :' cTTTTTTTTTETTTTTET |' """ K‘p e‘ﬂ;ﬂ:p; — |' TTTTTTTTTTTT T TR
KOMMepyeckozo 3alima (~ 30 nakxoe / akp) u (~ 30 nakxoe / akp) u (~ 30 niakxoe / akp) | | MpaBnTenscrao 7'y :
KOMMep4YecKo20 3alima JTlbe0OmHo20 3alima J1Ib2OMHbIU 3auM U ! 'y orawenve ®uHaHcMpoBaHe 1
20% epaHm : v TeHepankHble 1
563 1 3emnist B apeHae 4/' noapAAUVKM :
364 1 I'IpoeKTHaﬂ KoMnaHus 1
Yucras ! duKcUpoBaHHas monst n ¥~  Mapkemurrossie |
npuBea-as 71 . noxopa ans MNpasuternscrea OMMOHEH T Beipyuka oT areHTcTea :
I 1 WuBectuumm B MNMpoekt apeHabl / apeHabl / 1
CTOMMOCTb : aKcnnyaTauum v aKcnnyataumun :
: | Pa3paboTumk | BnagenbLpl unu apeHgaTopsl | :

1333% 0 T TTTTTTTT ST T TTTTTTTTTTTTmTTmmmmmm T m T
9.43% 10.68% Mogenb coBMeCcTHOM pa3paboTku
BHyTpeHHsas ! | F—— | !
HOpMa : : TMpaBUTENLCTBO 1 :
OOXOA4HOCTU | 'y Moraiuexvie duHaHcMpoBaHve .
1 1
1 3emnis Kak kanuTan 4/)| lenepanthbie | 1
1 noapsaavuku 1
! Ovengenab! lECSERSCheM S ) MapKeTUHroBLIe | X
0.051 : MHBecTuLmM B MpoekT A areHTcTea :
Mun DSCR 1 KoMnoHeHTb! Bbipyuka ot !
-0.118 ! apeHgb! / apeHab! / 1
-0.257 ' -0.26 : v akennyataumn aKkcnnyaTaumum :
OTpVILl.an:‘:HbeIVI OTpVILl,aTveJ'lebIVI OTpMHaTFHbeIVI HOHOXMT%anbIﬂ : PaapaGoTumk | BriagenbLbl Wk apeHaaTopb) | :
[EHEXHbIV NMOTOK B [EHEXHbIV NMOTOK B [AEHEXHBIA NOTOK B [AEHEXHbI MOTOK |

HECKOJIbKUX rogax HECKOJIbKUX rogax OIHOM roz KaXXabIVi ros

KomaHga nogrotoBut npeasaputenbHbin otyeT TOO MUIMC k ceHTabpro 2022 roga.

Mocne paccmoTpeHus MNpaBuTenbCTBOM, (PUHANbHLIN OTYET ByaeT npeaocTasneH kK gekadpto 2022 roaa.

MpepaputensHbin aHanua TAO MLUMC u TIL, 8 AKLWTX: BetynuTenbHbIi cemmnHap [exabpb 2021
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Tpebyemasn moazmepkka

' HasHaueHne oTBETCTBEHHOIO COTPYAHMKA CO CTOPOHbI
. MNpaButenbcTBa ANa B3aMMOAENUCTBUSA C MPOEKTHOW rpynnoi

. [poBeneHune 1-2 nocnenyroLnxX oTaeNbHbIX 06CYXOEHUN C i
' NOMMKHOCTHBIMW NMLI@MWN MUHUCTEPCTB AN MyYLEero NoHMMaHus |
| MPUOPUTETOB :

i CosgaHue pyKoBOAALLEro KOMUTETA ANA yTBepXaeHnsa MToroBoro
i oT4eTa n corrnacoBaHNA KPUTUYHbIX LI,OFIyLLI,eHI/II7I

- [JocTyn k Haubornee akTyanbHOM MHOPMALM O TOProBIe,
| TIOTUCTUKE U APYTMM CTaTUCTUYECKUM AaHHbIM

MpepaputenbHbin aHanua TAO MLMC n TIL, 8 SKLUTX: BetynuTtenbHbIi cemmnHap




Crnenyroinue maru

. npe,EI,OCTaBJ'IeHVIe nepBoHa4vyasibHOro oT4yeTa

\

npeﬂ,OCTaBﬂeHMe npaBVITeJ'IbCTBOM KOMaHAe
nocneaHnx AaHHbIX O TOProerie 1 JIOrTMCTuke

\

Mocnenytolume coBelaHns ans nogpobHoro
ob6cyxaeHns ¢ oduumanbHbIMU NpeacTaBUTENAMI
MUHUCTEPCTB

[

[MoceweHne NPOeKTHON KOMaHL4OW CTPaH-y4acTHUL, B
3aBucumocTu ot cutyaumm ¢ COVID-19 n
OrpaHNYEeHUN Ha NOe3aKn

/

OTyeTbl C pesynsraTamm NepPBMYHOIO aHann3a u ny4ymnx
MUPOBbIX NpPaKTMK ByayT NpegocTaBneHbl 4o 22 mas

/

MpepaputenbHbin aHanua TAO MLMC n TIL, 8 SKLUTX: BetynuTtenbHbIi cemmnHap




KoHTaKTHBIE JaHHBIE

Makc Uu
PykoeoOumerb komaHObI u crieyuanucm PCU*

Mail ID: max.ee@scmigroup.com

Cepren ConoaooBHUK
PCU - KazaxcmaH

Mail ID: sergey.3d@hotmail.com

Oapbsa MNapdeHoBa
PCU - TadxxukucmaH

Mail ID: d.strizhakova@agmail.com

MpeaBaputenbHbii aHanua TOO MLUIMC n TINL B SKLWTX: BeTynuTensHbI ceMuHap
PwC

Lyoxomxkut YakpaBapTu
Cneyuanucm e obracmu ¢huHaHco8 U uHeecmuuyut

Mail ID: shubhojeet.chakravarty@pwc.com

g

= Tumyp ErunxanoBn
— KomninaeHc u PeauoHarnbHbIl dupekmop lNpoekma

AU CEUPORRAE

Mail ID: timur.yeginzhanov@pwc.com

Axmen PaxmaHoB
PCU - Y3bekucmaH

Mail ID: r axmed@yahoo.fr
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Croacubo 3a
BHUMAaHUue!

OTOT OOKYMEHT OblINl MOArOTOBMEH UCKMIOYUTENBHO AN A3uMaTckoro 6aHka pasBUTUS, KOTOPbLIV SBUIICS MPSMbIM aapecaToM 3TOro AoKymeHTa. PWC He MpUHUMAaEeT Ha cebsl HUKakux 06s13aTenbCeTs, Uin
OTBETCTBEHHOCTM MO COGJIOOEHNIO MEP MPEAOCTOPOXHOCTM MPU UCMOSb30BaHMKM AaHHOrO OOKyMeHTa kem-nnbo, kpome (i) Asmatckoro GaHka pa3BUTUS, B TOM Mepe, B KakoW 3TO COrMacoBaHO B
COOTBETCTBYIOLLEM KOHTPAKTE MO BOMPOCY, K KOTOPOMY OTHOCUTCS STOT AOKYMEHT (ECnM TakoBoW umeeTcs), unu (ii) B CoOoTBETCTBUM C NpeaBapuTeNbHbIM NMUCbMEHHBIM cornalueHnem PwC.

HaHHaa ny6onukauust (M nobble BbIAEPXKKM M3 HEE) HE MOTYT OblTb CKOMMPOBaHbI, NEpedpasmMpoBaHbl, BOCNPOU3BEAEHbI UM pacnpocTpaHeHbl B Mobom Buae U opme, 6yab TO (DOTOKONMPOBaHWE,
3M1EKTPOHHOE KOMMPOBaHUeE, Yepes3 VIHTepHET, B APYroM AOKYMEHTE UM UHbIM 06pa3om, 6e3 npeABapuTeNbHOrO MMCbMEHHOTO paspelueHns PWC. Kpome Toro, ntobble LuTaThl, CChISIKU UIN CChISIKU Ha 3Ty
nyGnvKauuio unv niobble BblOEPXKKN U3 Hee 6e3 NpeaBapUTENbHOIO NMMCbMEHHOTO pa3peLleHnst PWC CTPOro 3anpeLueHbl.






IIponwiabie ucciemopanusd IIpoexkra moka3aaun oOIUY IIOTEHIIUAJI PA3BUTHS

pervoHa, @OKyCcUupyAch Ha 6 HaIllpaBJIEeHUAX

OcCHOBHbIe HanpaBneHus I Bknag MUIMC v TIIL B oCHOBHbIE HanpaBneHus
. Ty N N U Y U
Yny4dweHvue aBToMOOUNbHON U : @ | } @ i :
XKene3Ho4OoPOXHOM TPaHCMOPTHOM ' | I . |
: CTpounTenbCcTBO HOBbIX AOpor | ;| MoaepHM3aums CyLecTBYOLWNX : : PaspelleHna Ha Bbes[, :
MH(PPACTPYKTYPbI | (B T. 4. Capblarallckuii 061>e3/1): | popor (B T. 4. XymkaHa-AcT) | 1aBToMaTtnamposaHHbie WIM |

e e e e e e e e e e e e e e = —— =
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=
MonoepHu3auust NyHKTOB NepeceyeHuns l @ @
|
|
|
|

rpanmubl (M) n ynydweHne KOHTpond T RS —

W ynyyLleHne npoLeccos

L S S g S S S S g S g S g SN S g S S

Co3sfnaHue Lenoyek JobaBneHHom CTOMMOCTU B
cagoBoACTBe

- - (L —F—_—_—_—_——— e ——— =

MonoepHu3auus caHUTapHbIX U
dmTOCaHUTaAPHbIX MEP N cO3AaHne Cryxo
cepTuduKaLmm KayecTBa NPOAYKTOB NUTaHUS

Pa3Butne ontoBbIX
PbIHKOB

Copemncreue

MHBECTUPOBAHUIO

I '
[ '
I :
I
PaseuTue seneroro || OueHka cnpoca Ha |
Kopugopa : | COBMECTHOE :
|
| |

PasButune permoHasribHOro Typmama

Q02O O

PaspelueHne Ha TpaH3uT
n ynpasnexue M-

,

Pa3BuTtune cneumanbHbIX 93KOHOMUYECKNX 30H
!Ed (C33) n nHaycTpranbHbIX 30H

S

™\

I
N
I
I
N
TpaH3uTHble I Passutue
O6LEKThI i KOMMePYEeCKMX
I

10
0
Q?..
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