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CITA 2030 and RSAP

TRADE EXPANSION 
FROM INCREASED 
MARKET ACCESS

CAREC COUNTRIES ARE MORE 
INTEGRATED INTO THE GLOBAL ECONOMY

GREATER 
DIVERSIFICATION

STRONGER 
INSTITUTIONS 
FOR TRADE

LOWER TRADE COSTS

FREER TRADE
◼ Key tariff liberalized
◼ Non-tariff barriers eliminated
◼ Unfair trade policies reduced

◼ Efficient procedures at the border 
and behind the border

◼ Improved logistics services
◼ Enhanced transit system

LINKAGES WITH GLOBAL & 
REGIONAL VALUE CHAINS

ADEQUATE FINANCING
◼ Improved access to trade finance
◼ Consistent and open FDI policies
◼ Developed domestic financial 

markets

◼ Skills supply & demand matched
◼ Adoptability to innovation 

measures
◼ Developed business development 

and support services

EVIDENCE-BASED POLICY-
MAKING & NEGOTIATIONS

COORDINATED SECTORAL 
POLICIES AND PRIORITIES
◼ Collaborative policy formulation 

and implementation
◼ Aligned national and regional 

planning
◼ Regulatory convergence in the 

region

◼ Improved data collection and 
cross-country analysis

◼ Enhanced policy analysis and 
negotiation skills

◼ Increased think tank and private 
sector participation
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INVESTMENT PROJECTS POLICY DIALOGUE & 
COOPERATION

KNOWLEDGE PRODUCT AND 
SERVICES
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RSAP
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• Established in 2002, CAREC Customs Cooperation 
Committee (CCC) is responsible for all customs-
related matters under CITA 2030 and its 3-year 
Rolling Strategic Action Plan 

• Priority areas of work: customs development, 
technology, and services

• Technical work is supported by ADB technical 
assistance through three main outputs

CCC under the CITA 2030
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Customs Development

• An assessment of the 
Regional Improvement of 
Border Services (RIBS) 
projects in 4 countries 

• Transit Trade Facilitation in 
Azerbaijan, Kazakhstan and 
Uzbekistan study 

• Contributions to the 
Deepening Trade & Transport 
Facilitation Policy Analysis at 
BCPs: Expanding the CAREC 
CPMM Framework through 
BCP surveys

CCC Key Activities (2024-2025)
Customs Technology

• The pilot phase of the CAREC 
Advanced Transit 
System/Information Common 
Exchange (CATS/ICE) was 
completed. 

• in-country consultations in 
six countries 

• 5th technical working group 
meeting on CATS/ICE 
prototype development, 
reporting requirements, and 
transit scenarios convened

• Multicountry Legal 
Agreement drafted for review

• MoU revised to extend validity 
and include other countries

Customs Services

• Regional Workshop on 
Cross-border Digital 
Trade for CAREC Countries

• Study to undertake regional 
mapping, assess legal and 
technological readiness, 
and recommend scalable, 
innovative customs 
solutions tailored to country 
needs. 
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Project/Activity Status/Plans

CAREC Advanced Transit 

System (CATS)

• Domestic reviews and ratification of the multicounty CATS/ICE 

Agreement (Q2 2026)

• Stakeholder Consultation: Customs, insurers, freight forwarders 

(Q2 2026)

• Expansion to other countries (Q3 2026) 

Information Common 

Exchange (ICE)

• CATS/ICE Technology: Enhancement of Prototype system 

software (Q3 2026)

Accelerating Digital Trade • Scoping studies on innovative solutions (AI, cloud computing, 

big data, internet of things, and blockchain technology) for 

customs processes proposed for at least two CAREC countries 

(Q4 2025)

Corridor Performance 

Measurement and 

Monitoring (CPMM) 

• CPMM Methodology rollout (Q4 2025)

• BCP Surveys (Q4 2025)

CCC Workplan 2025-2026
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Output 1: Knowledge to expand, digitalize, and promote the greening of trade provided

• Feasibility studies on green customs initiatives, smart BCPs, authorized economic 

operator (AEO) schemes, joint customs control, CPMM, SPS risk management

• Roll out expanded CPMM methodology, capturing BCP data on infrastructure and 

procedures

Output 2: Projects that expand, digitalize, and promote greening of trade supported

• Implement subregion-wide CAREC Advanced Transit System and Information Customs 

Exchange (CATS/ICE) and pilot expansion to remaining member countries

• Regional mapping of CAREC BCPs to assess applicability of green and smart border 

facilities [based on the Border Efficiency for Sustainable Trade (BEST) and Regional 

Improvement of Border Services (RIBS) projects]

Output 3: Capacities of trade institutions for policy formulation, coordination, and 

implementation fortified

• Support to CAREC trade bodies, including Customs Cooperation Committee (CCC)

• Organize joint dialogues with the private sector [CPMM partners]

Subproject 2: Trade Facilitation



24th Meeting of the CAREC Customs Cooperation Committee | 3-4 September 2025, Bishkek, Kyrgyz Republic

Project Proposals at RTG
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Trade Policy Trade Facilitation Trade in 

Services and 

Investment

Climate and Trade Digital Trade Others

CARTIF (capacity-

building and online 

training, e.g., TINA 

and WTO (KAZ) 

Border improvement Project, 

Customs Control (KGZ) 

Digital services 

(KGZ) 

Green and sustainable 

trade corridor in Middle 

Corridor (AZE) 

E-declaration (KGZ) 

e-customs (AZE) 

e-SPS (GEO) 

Knowledge exchange and 

training on trade rules (KGZ, 

TKM) 

WTO Trade Policy 

Review (KGZ) 

Transport & logistics center (KGZ)

Climate smart cross-border 

logistics hub (AZE, TAJ) 

Tourism, cross-

border, regional 

branding of 

products 

(Tourism) 

Green trade products 

(TAJ) 

Digital trade platform, 

linking NSWs (AZE, 

GEO, TKM)

PPP mechanism (KGZ) 

Transit CATS-ICE (AZE,GEO, 

UZB)

AEO I mutual recognition (GEO) 

Risk management (TAJ) 

Robotic Process 

Automation from customs 

declaration to tax (GEO) 

Business exchange (KGZ); 

Private sector (GEO) 

Joint BCP project with AZE (GEO) Seminar on digital trade 

(PRC) 

NCTFs to exchange updates 

(GEO) 

Middle Corridor bottlenecks (AZE, 

GEO, KAZ) 

Digital payment (TAJ) SubWG on Trade Promotion and 

business (KAZ)

Dialogue on TF (TKM) Training on e-commerce 

(TAJ) 

Seaports border assessment 

(KAZ)

MRA, workshops on Certificates of 

Origin (UZB, GEO) 

Specific growth indicators, sector 

specific (TKM, GEO, KAZ)
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Thank you!
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