FEDERAL BOARD OF REVENUE /‘=‘=B=R\
GOVERNMENT OF PAKISTAN PAETAN

CAREC: 24t Meeting of the CAREC Customs Cooperation
Committee (CCC)
Bishkek, Kyrgyz Republic

Ali Raza Hanjra
Project Director
Project management Unit CAREC - RIBS, Customs wing, FBR

3-4 September 2025

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Border Land Ports / Border Crossing Points of Pakistan
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CAREC-RIBS Project — Background & Objectives FBR

 CAREC-RIBS Project intends to reduce cross border cargo clearance time by 65% & Passenger
facilitation time by 90% *

e Torkham, Chaman & Wahga BCPs currently act as bottlenecks to cross-border trade facilitation &
regional connectivity in the CAREC Region.

* The loan agreement of US$250 Million (Co-financed by GoP @USD 50 million) was signed on 26
October 2016. The project outputs are:

O Devrﬁalop cross-border state-of-the-art Trade Facilitation infrastructure at Chaman, Torkham and
Wahga.

o Strengthening Customs controls to ensure supply chain security in the CAREC Region.

o Establishment of Pakistan Land Port Authority (PLPA) for effective port governance and increased
port efficiency under CAREC Strategic Framework 2030.
o Capacity building for BCP operating agencies in collaboration with PLPA Consultants.

* Customs Wing, FBR as Lead Executing Agency for the CAREC-RIBS (ITTMS) Project & NLC selected as
contractor on single source basis.

Note: WB Time Release Study (TRS)
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CAREC-RIBS Project Readiness Status at Torkham and Chaman BCPs FBR

Physical Infrastructure :
 Import, Export & Passenger Terminals, Administration Buildings & Multi-Agency Transit
Accommodation for 24/7 Physical Infrastructure completed for 24/7 operationalization;

Security Equipment Installation :

* Advance X-Ray Cargo Scanners installed;

Electronic Weigh Bridges installation completed;

Port Surveillance with Command Control Center installation completed;
Vehicle Surveillance System & Road Blockers installation completed;
E-Gates for Passenger Facilitation installed.

ICT Equipment:

* High-Speed buried Fiber Optic Cabling across BCP laid out to connect Torkham to Peshawar and
Chaman to Quetta;

* Data centers, racks, cooling units, UPSs and other allied infrastructure installed;

* Fire Detection devices installed;

* |Indoor / Outdoor Wi-Fi Access Points installed;

* Field and facility wide network cabling and switches installed;

> Integration with WeBOC, PSW, TIR & OGAs being carried out in parallel and will complete by 30t
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Progress on Implementation of CCC Workplan 2024-2025 FER

CAREC-RIBS Project (Pakistan): Modernization of border crossing points (Torkham & Chaman)
with state-of-the-art ICT systems, non-intrusive inspection (NIl) equipment, and single-window
integration.

Status: Completed. Torkham Operational on 01.10.2025; Chaman operational on 01.11.2025.

Pakistan Land Port Authority (PLPA): PLPA Act promulgated on 20.08.2025.
Status: Roll-out expected in 2 months for effective BCP governance.

Pakistan Single Window (PSW) Integration with CAREC partners:

Status: Integrated with BCPs developed under CAREC-RIBS. APIs under development by PSW
for integration with CAREC corridor partners for reducing clearance time and enabling
paperless trade.

Capacity Development: Training of Customs officers on risk management, post-clearance audit,
and Authorized Economic Operator (AEO) schemes aligned with CAREC practices.
Status: Ongoing
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Ongoing Trade Facilitation Initiatives under CITA 2030 FBR

* Transit Facilitation: Implementation of the TIR Convention across key CAREC
corridors; introduction of electronic tracking of transit cargo.
Status: Negotiations being planned by Pakistan Customs.

 Digitalization: Deployment of Electronic Data Interchange (EDI) with regional
Customs administrations.

Status: EDI/ICE & CATS under process by R&A Customs & PMU CAREC.

* Joint Customs Control: CAREC-RIBS BCPs at Torkham and Chaman incorporate
joint Customs control Assessment and Examination spaces allocated for Afghan
Customs under Article-8 of the WTO’s Trade Facilitation Agreement (TFA).
Discussions with relevant Ministries of Foreign Affairs in process.

* Green Customs: Piloting green channel processing and e-payments to reduce
carbon footprint of border procedures

Status: Ongoing in consultation with UNESCAP by Pakistan Customs & PMU
CAREC-RIBS under the Low Carbon and Resilient Action Plan



Plans for Key Customs Cooperation Areas FBR

* Integrated Risk Management: Expansion of risk-based selectivity in PSW; sharing of best practices
with CAREC partners.
Status: Being developed by DG R&A Customs & PSW

* Regional Transit Facilitation: Strengthening TIR & cross-border guarantee systems; harmonization of
vehicle/carrier standards.
Status: Scenario planning and case studies from pilot countries being carried out by PMU CAREC-
RIBS to shape concrete, scalable activities in these areas.

* Green Customs: Climate-smart border infrastructure under CAREC-RIBS, including solar-powered
border posts.
Status: ESF Measurement Scale developed by PMU CAREC-RIBS. Solarization proposal developed for
Torkham and Chaman under the GoP funding. Estimates under scrutiny.

* Digitalization & Paperless Trade: Scaling PSW, expanding electronic seals, and pursuing blockchain-
based trade pilot with CAREC members.
Status: Under consideration by DG R&A & PSW. A roadmap by R&A will be shared to the CAREC
Sector Focal Person for FBR on Trade Facilitation & Infrastructure as a Priority Activity.
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Work Plan 2025—-2026 — Planned Initiatives FBR

Development of Three Additional BCPs under CPMM: Development of three more BCPs under
CAREC-RIBS (Kharalchi, Ghulam Khan-Khel & Angoor Adda). Kharlachi offers multi-modal rail and
road facilities for a more economical and alternate supply chain route being planned. Trade
Readiness Assessment Reports (based on the CPMM for the three proposed BCPs) have been
shared by PMU CAREC-RIBS with Economic Affairs Division (EAD) Islamabad which has presented
it with ADB in June 2025 during NFP meeting.

Pilot corridor on digital transit tracking (Pakistan—Afghanistan—Central Asia): Proposal
Development under process by PMU CAREC-RIBS and DG Transit Trade. Will be shared with
CAREC Secretariat for review

Training and knowledge exchange workshops: Detailed training modules on cross-border trade
facilitation, AEO, post-clearance audit, and green customs under development

Harmonization of SPS/transit documentation with neighboring CAREC countries: Proposal
Development under consideration through an ADB Technical Assistance.

Case Studies on Customs Cooperation in the CAREC Region: Development of case studies for
the upcoming ADB TA on Customs cooperation being planned.
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