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"MONGOLIA CUSTOMS: ADVANCING TRADE
FACILITATION AND REGIONAL COOPERATION
UNDER CAREC”

Mr. Enkhtaivan Gelegjamts
(Deputy Director, Customs General
Administration of Mongolia)
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CUSTOMS MODERNIZATION

From 2019

CUSTOMS MODERNIZATION AND BORDER DEVELOPMENT to 2024

©

EH INFRASTRUCTURE
—_— DEVELOPMENT

Border points with completed infrastructure:

p- Zamyn-Uud, Gashuunsukhait, Borshoo, Sukhbaatar BCPs,
A one-stop service in the international airport.

P> Customs central and branch laboratory- 11, Dog Training
center-1
Infrastructure under construction:

p> Altanbulag and Bichigt border posts’ infrastructure is under
construction

p> Under the ADB BEST project, the renovation work at the
Tsagaannuur and Bulgan BCP has begun.

s[] cusTOMS REFORM

Renovation of technical equipment has been carried out:

P> Customs operational center

- Passenger luggage X-ray devices - 7 BCPs

b Detecter equipments for narcotic and psychotropic substances
-11 BCPs

The results of the "New
Revival Policy" and the
"Customs Reform"
program being
implemented by the
government.

2
-

?E NIl EQUIPMENT INSTALLATION

High capacity Cargo X-ray scanners:

p Zamyn-Uud, Gashuunsukhait, Shiveekhuren, Borshoo, Bulgan
BCPs

Installation of Smart equipments :

p~ Smart gate system: Zamyn-Uud, Gashuunsukhait,

Shiveekhuren, Khangi BCPs

> Gashuunsukhait border checkpoint AGV terminal

4

@ DIGITAL CUSTOMS

Digital transformation:

p- The customs organization is gradually digitalizing its
operations and providing 13 services to individuals and 33
services to businesses in electronic form.

p- It has become possible to exchange electronic information with
35 government and non-government organizations.

S,
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: TAATMAH

CUSTOMS E-SERVICE SYSTEM

SELF DECLARATION

= Export and Import customs declaration

EPOHXWUN FA3AP
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» Passengers declaration

= Duty payment (ePayment, Social Pay, Qpay)
» Duty exemption request

Duty drawback request
CUSTOMS STATEMENT (REFERENCE)

» Clearance statement
» Offense statement
» Tax payment reference
CARGO TRACKING
= Cargo tracking system by container No, Bill of lading,
declaration No etc.

LICENSE / PERMIT

=  Customs broker
=  Customs bonded areas
= DF, Transporter .., etc.

STATISTICAL & TAX RATE INFORMATION

» Foreign trade statistic, HS and tariff information
= HS code and Tax Rate information
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4 B PAPERLESS TRADE

~. B .~ EPGHXWNA3AP

4 )

Mongolia joined the Framework Agreement on Facilitation of Cross-border Paperless Trade in Asia
and the Pacific (UNESCAP) in 2022

\ J

( )
National Working Group was officially established in January 2025.

> <
March 2025 — Mongolia’s Digital Trade Week (co-organized by UNESCAP, EU, and ITDM)

N /

( )
May 2025 — Study Tour to Zamiin-Uud BCP under the EU-ITDM Project to observe and exchange

kbest practices on digital border management. )

4 )
June 2025 — Participation in the UNESCAP Regional Paperless Trade Week 2025 in Bangkok,
Thailand.

> <
In June 2025, during the UNESCAP Regional Paperless Trade Week in Bangkok, Mongolia’s

\Individual Action Plan was reviewed, )

( )
September 2025 — Blockchain Online Training ( UNESCAP)

N J
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4?\ = e SINGLE ELECTRONIC WINDOW

e )

Management consultancy services for implementation of Foreign Trade Single
Electronic Window (2019 - 2021). (The feasibility study)

: <
Government resolution No.178

N /

4 )
Established Working group (Completed TOR)

N /

a )
SEW development was planned to be done in 2025.

N _/

a )
There are 22 Agencies related to foreign trade.

N _/

a )
Mongolian Customs exchange data(license, permits) with other government

Kagenc:ies by electronically. )
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o FURTHEMORE

* EPOHXWUWU TA3AP

LEGAL FRAMEWORK: COMMUNICATION:

« Strengthen Cooperation Among trade related

*  Monitor Trade-Related Legislation; :
Regulatory agencies;

« Update Legal Framework for Paperless Trade
and E-Commerce. Develop a Traders Compliance Programmeme;
Develop a platform for consistent coordination

ORGANIZATOINAL DEVELOPMENT: with donors;

Improve the Customs-Business Partnership

« Conduct business process re-engineering to Forum: and

design more efficient workflows; \
Introduce a Permanent Consultancy Mechanism.

« Develop a framework to ensure integrity and
transparency in trade operation; and

« Enhance the capacities for research and
development to innovate and improve trade

facilitation measures. CAPACITY BUILDING:

 Enhance HR Development Programme;
INFORMATION TECHNOLOGY:

+ Establish SEW
+ Develop an Integrated Coding System;

* Implement Leadership Management Programme;

« Develop and implement extensive training
Programmes tailored to the needs of both public

* Implement Pre-Arrival Information  Sharing and private sector employees; and

Systems; and « Enhance Administrative Structure to Align with

 Leverage disruptive technologies to enhance Customs Responsibilities and Workflow.

customs operations.




THANK YOU FOR YOUR
KIND ATTENTION!
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