National digital
platform “Smart Bazhi”
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The main objectives of the Concept

Facilitating foreign trade

Ensuring efficiency of foreign economic activity

Implementing measures to protect economic security

Minimizing official-business contacts

Balancing simplification and control

Eliminating subjectivity and ensuring transparency in customs processes

* Optimizing customs administration

* Simplification of customs processes

* Customs digitalization

* Automation of customs business processes

* Improvement of interaction with government agencies
* Introduction of modern innovative projects
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Development of an
information system based
on web-technologies.

Creation of digital customs
“e-Customs”

Improvement of the risk
management system

NDP “Smart Bazhi”

Automation of customs
clearance and customs
control procedures
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Integration of customs and
near-customs facilities

Integration of IS of state
controlling bodies and
customs service

Exchange of preliminary
data between customs
authorities of partner
countries



Main functions of Smart Bazhi

Risk management

Electronic declaration and autodeclaration

Transparent control and accounting of goods

Automation of control processes

Data exchange system and electronic payments
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Structure of the new system

1. Customs process management SB-UTP

1.1 The goods and vehicle 1.2 Measurement of 1.3 Customs 1.4 Preliminary 1.5 Declaration for 1.6. e-Commerce. 1.7 The
registration unit at the BCP transit and release clearance. information. Brief natural persons Accounting and control of offence and
times (TRS) e-Declaration declaration persons internet commerce canine unit
1.8 System 1.9. Financial 1.10. automation of 1.11. Statistics 1.12. Introduction 1.13. Customs 1.14. Accounting
on customs operations regulated by the customs commodity code, tariff reporting and data of GPS delivery expertise. system
processes service and collection of payments and non-tariff regulation analysis locks e-Lab of goods in storage
1.15. Electronic vehicle 1.16. Integration with Customs 1.17. Integration with public 1.18. Integration 1.19. Broker registration 1.20. Data exchange with
queue at the BCP technical controls authorities (C2G) with passport and management unit countries
control partners (C2C)

5. Risk management and post audit

2. electronic digital signature

6. Material resource management
3. Human resource management g

7. Customs portal (www.customs.gov.kg)

- Services portal

4. Document management

- Personal Cabinet of a participant in foreign trade
activities (C2B)

8. Situation Centre of the Customs "TARGET CENTER 9. Business Service Centre

CALL CENTRE
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http://www.customs.gov.kg/
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Objectives

Establishment of Electronic Declaration Centers

- 25 MTOs can be combined into Electronic Declaration Centres
- automation of registration of UVEDs and issuance of powers of attorney by recipients of goods
- elimination of contact between UVEDs and customs inspectors- customs inspectors will carry out inspections using

tablets with photo and video recording capabilities

Improvement of the risk management system

- Determine the risk level of participants in foreign economic activity (FEA).
- Minimize inspections for conscientious companies.

- Eliminate the human factor through automated solutions.

- determining the need for customs control

Automatic release of goods
g - speed of processing
- minimization of the human factor
- transparency of the process and convenience for business

Introduction of artificial intelligence
- conducting analysis and forecasting
- assistance in completing declarations for goods

Implementation of a KPI system for evaluating employee performance

The indicators will form the basis for decisions on bonuses, creating a transparent and objective
motivation system aimed at improving productivity and the quality of tasks performed.
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Thank you for your
attention!
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