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Development of KEDEN
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One stop shop

-~

» domestic development using
microservice architecture

» open source software

» implementation is
accompanied by information
security testing

~

S

"KEDEN" aims to address the issues of the following

stakeholders:

traders - carrying out customs operations and receiving
services in the field of customs affairs

government agencies — AWS of related services, as well
as obtaining information for the implementation of
functions in the industry (more than 100 integrations)

customs authorities of the EAEU countries and third
countries - mutual exchange of information for the
purposes of customs administration

Customs authorities of the Republic of Kazakhstan —
customs administration, analysis of the activities of
inspectors, territorial divisions, etc.
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2) Architecture of “KEDEN"

ADVANTAGES:

Usage of artificial
intelligence

Analytics and a situational
center

Decreased corruption
risks due to processes
digitization and automation

Acceleration of customs
clearance deadlines due
to optimization processes

Risk
management

system
Customs y

declaration

Permit
documents

Integrated
control

Public customs
services

Post-
release
control
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Reporting

Mobile _
application

Integrated
customs tariff

Integrations

Customs
expertise

IMPACTS:

Unified ecosystem for
declarants, SRC and other
agencies

Advance filling of declarations

Tracking customs clearance at
any clearance stage

Mobile application
with a set of professional
solutions

Automation of clearance stages
and recording violations
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April — December, 2024

Module accounting for goods for
personal use

Declaration of express shipments

50%o of the total number of declarations were
filed in electronic format

Since 16 November, 2024
Module "Transit"

Advance Transit

information 1 606 Thous. eclarations 751 thous
Customs billion
fees 17.6 tenge

Administration

Integration control

Implemented functionalities of "KEDEN"

Since 1 February, 2025

Module “Customs Declaration for
Vehicles”
Since 10 February, 2025

Customs registries

Effects from implementations:

Complete digitization of guarantee processes
Introduction of the virtual warehouse for goods at TWH

All types of control are implemented based on “Single Window”

principles

Permisson documents

Regulatory and reference information
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Increased
transparency customs
operations

Single Window principle
(all services in one system)

Automatic distribution
of transit declarations
(did not exit before)

No need to provide paper
documents (insurance
contracts, property
encumbrances etc.)

Automated work of the
temporary warehouses

Excluded possibility of
application of used guarantee
certificates

Impacts of "KEDEN"

N

Acceleration of customs

operations

Reduced time to verify the
guarantee from 3 days to
1 day

Pre-filling of customs
documents

The possibility to file advance
information with its
transformation into a
transit declaration

The possibility of passing all
controls by all agencies at
the same time

N

Tracking stages of customs
operations

A trader traces

statuses by declarations
(reasons for rejection, who is
processing the declaration)

Notifications

are sent to trader’s
personal account
(appointment of controls,
statuses of declarations)

Traceability of goods from
initiation of processing to
release from the warehouse
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Reduced
document flow

The procedure has been
automated to obtain guarantee
certificates (previously it was
paper-based)

Automated employee
shifts at customs BCPs
according to the work
schedule (previously
implemented by filing
applications)

Preparation of inspection
reports in an electronic form
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Implementation of navigation seals for transit 5

RATIONALE

Agreement on the use of navigation seals in the EAEU

for tracking shipments dated April 19, 2022 (ratified by the
ZRK on March 15, 2023)

Law of the Republic of
Kazakhstan "On Transport"
Determination of the national operator for tracking

transport operations (road and rail transport)
The procedure for interaction between the national

operator and the supervisory authority (the SRC of
the MF), the composition of information during
interaction

CURRENT LEGISLATION

National operator of the information system for
tracking transport operations has been determined

(RK Government Resolution No. 731 dated September 10
2024)

©State Revenue Committee of the MF of the RK
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Expected impact of navigation seals for transit 6

FOR BUSINESSES

Legal and safe transit of goods in the Eurasian Economic Union
Exclusion of additional measures and forms of control by regulatory authorities of the member

states of the Eurasian Economic Union
Reduced time and costs of transport operations

FOR REGULATORY AUTHORITIES

Remote control of transport operations across the territory of the Eurasian Economic Union

— Operational interaction between the regulatory authorities of the Republic of Kazakhstan and
P the EAEU
- Elimination of unauthorized replacement of goods en route

Prompt response to cases when navigation seals being broken during the transportation of
goods

FOR THE GOVERNMENT

Development of legal transport operations across the territory of the Eurasian Economic Union
Elimination of “shadow” schemes (false transit and false import) from the transportation

business
Ensuring the entry of goods into legal circulation
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THANK YOU FOR YOUR
ATTENTION!
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