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Regional Transit Development under CAREC
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• CAREC Integrated Trade Agenda 
2030 supports development of 
effective transit facilitation schemes

• CAREC Customs Cooperation 
Committee includes regional transit 
development in its priority areas of 
work

• Transit trade remains crucial in 
Central Asia noting most are 
landlocked countries

• CAREC region as a vital link to 
diversify transit routes between 
Asia and Europe (i.e., Middle 
Corridor)

• Need to strengthen regional 
cooperation to address transit 
facilitation challenges and gaps

• General Agreement on Tariff and Trade (GATT) 

• Revised Kyoto Convention (RKC) 

• World Trade Organization (WTO) Trade 

Facilitation Agreement (TFA)

• World Customs Organization (WCO) Transit 

Guidelines (2017).

✓ Sound legal framework which allows for data 

exchange with other entities and countries

✓ Simple and speedy treatment and harmonizing 

customs control procedures

✓ Minimum documentation and formalities 

✓ The utilization of comprehensive transit guarantees

✓ Non-discrimination and freedom of transit

CATS/ICE Principles
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Pilot Phase Progress: Key Milestones 

Milestone 2

Milestone 1

Milestone 3 Milestone 4 Milestone 5

Milestone 9

Milestone 6 Milestone 7 Milestone 8

Milestone 10

Legal Framework

System Development 

Technical Working Group (TWG) Meetings 

(October 2023 – September 2025) 
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Evaluating Progress
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Moving Forward (June 2025 – August 2026)

Finalize 
Prototype 
Version 2

(June – August 
2025)

CATS/ICE Pilot 
Progress 
Report

(September 
2025)

Parallel Test 
with Trade 

Operators and 
Insurers 

(October 2025)

Signing and 
Ratification of 
Multi-county 
Agreement

 (January – June 
2026)

Liaison with 
Insurers and 
Guarantors
(September 

2025)

Live 
Operational 

Trial

 (July – August 
2026)

Develop 
Prototype 

Version 3 and 
Perform 

Conformity Test
 (November 2025 

– May 2026)

Technical Working Group (TWG) Meetings,

Liaison Meetings, Capacity Building Sessions

(September 2025 – on-going) 
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Key Lessons from EU & ASEAN Implementations
➢ Decentralized Ownership with Common 

Standards

• Transition to nationally developed, hosted, and 
operated CATS is the only sustainable pathway

• Enables deeper integration with existing and 
future national customs systems

• National ownership:

• improves flexibility

• enables faster deployment of updates

• reduces long-term dependence on central 
development

• encourages innovation

• regional interoperability preserved through 
common system specifications and central 
conformance testing

➢ Accession Handbook / Guideline
• Ensures each country follows the same path and 

processes in preparation to join live CATS/ICE 
operations

• Allows for smooth and time-wise flexible 
accession

• Developing similar initial capacity in each country

➢ Capacity Building and Outreach Programme
• Includes communication strategy, capacity 

building strategy, and regular outreach events

• Facilitates the upkeep of capacity in customs 
administrations

• Increase uptake by the private sector

• Managed resistance in all stakeholder groups and 
at all levels
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Roadmap to Full CATS/ICE Live Operations (1)
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Roadmap to Full CATS/ICE Live Operations (2)
1. Political and Strategic Endorsement (Q1–Q4 2025)

• Secure ministerial-level commitment across CAREC states

• Integrate CATS/ICE into national trade facilitation 
strategies

• Expand commitment beyond early adopters Georgia, 
Azerbaijan, and Kazakhstan

2. Legal and Institutional Foundations (Q1 2025–Q2 2026)

• Finalize and ratify the Multi-Country Agreement

• Align national laws, where applicable, with regional transit, 
data exchange, and guarantees

• Establish national project teams and coordination 
committees

3. Regional Management Structure (Q3 2026–Q2 2027)

• Create a regional CATS/ICE management institution

• Manage IT development, ICE platform, common reference 
data, common system specifications

• Oversee governance, conformance testing, and dispute 
resolution

4. Accession Process for All Countries (Q4 2025–Q2 2027)

• Develop and apply a standardized accession handbook / 
guidelines

• Ensure consistent readiness (legal, technical, and capacity)

• Allow flexible timing for countries to join live operations

5. Technical Development and Consistency (Q3 2023–Q2 
2027)

• Evolve the Prototype into Version 3 for live operational trial

• Separate common system specifications from application 
specs

• Ensure secure integration with ICE for all national CATS 
systems

6. Conformance and Parallel Testing (Q1 2024–Open)

• Mandatory conformance testing for compliance with 
common system specifications, ensuring interoperability

• Parallel testing with real data before live rollout

• Act as a quality assurance gate
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Roadmap to Full CATS/ICE Live Operations (3)
7. Live Operational Trials (Q3–Q4 2026)

• Launch live operational trials on selected corridors

• Use real cargo movements with guarantees and mutual control 
recognition

• Dependency on prior legal ratification of the multi-country 
agreement

8. Capacity Building and Communication (Q4 2025–Open)

• Train customs, IT staff, operators, and insurers with tailored 
training programmes

• Roll out e-learning, workshops, and “train-the-trainer” models

• Establish robust communication and private sector outreach

9. Gradual Expansion and National Transition (Q1 2026–Q4 
2028)

• Expand operations to new corridors and member states

• Encourage nationally developed CATS applications (with 
mandatory conformance testing)

• Maintain regional oversight via conformance testing

10. Complete Regional Rollout & Potential Inter-regional 
Integration (Q1–Q4 2029)

• All CAREC states operational on CATS/ICE

• Enable interoperability with EU NCTS and ASEAN ACTS

• Achieve seamless regional and potentially inter-
regional transit environment

11. Continuous Improvement & Sustainability (Q1 2027–
Open)

• Ongoing monitoring and system upgrades

• Update regularly legal frameworks, specifications, and 
operational guidelines

• Maintain adaptability to evolving trade, technology, 
and security needs
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