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Introducing ‘Cross Border Trade & Transport Facilitation Index’ (CBTTFI)
CBTTFI empowers customs with granular diagnostics for operational improvement and equips ADB with a robust 
framework for designing, monitoring, and scaling impactful trade facilitation projects

Goes beyond time/cost data by explaining why bottlenecks occur

Enables intra-country and inter-country comparisons, fostering healthy competition 
across CAREC region

Serves as an M&E tool for assessing the impact of reforms / ADB-funded 
projects

Helps align staffing, ICT deployment and infra upgrades with actual border 
challenges

Promotes harmonization of customs practices, transit procedures, and 
transport regulations

Provides objective evidence to guide customs reforms, logistics policies, and regional 
cooperation

Benefits to 
Customs 

Administration 
and ADB 

Policymaking
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CBTTFI covers four key themes and 10 subthemes of TTF

Transport Regulations

Customs Procedures 
and Formalities

Customs Coordination

Transit Cross Border 
Support facilities

Cross Border coordination
Operating hours %

Road Transport limitations

Infrastructure 
facilities

Utilization Ratio
Time Efficiency Ratio

Customs 
clearance 

process

Pre-
shipment 

inspection

TFI 1
TFI 2

1

2

3

4

Utilization Ratio - Trucks passing through the BCP relative to its cargo handling capacity | Time Efficiency Ratio - No. of trucks processed per lane per hour 

Calculated Fields
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Primary survey driven assessment for six selected BCPs across 5 countries

Theme Name No. of 
Questions

Maximum 
Marks

Proposed 
Weightage

Customs Procedures and 
Formalities 10 59 55%

Customs Coordination 3 13 15%
Transit Cross Border Support 
facilities 4 26 25%

Transport Regulation 2 2 5%
Grand Total 19 100 100%

Weightage of Themes and Formula for calculating CBTTFI 

CBTTFI collects data through primary 
survey-based responses based on 
two distinct survey questionnaires - 
one for public sector stakeholders 
and another for private sector 
stakeholders, supplemented by 
secondary research.

• Public sector: Customs Authorities

• Private sector: Traders/ Exporters/ 
Importers/ Trade Associations/ 
Transport Associations etc.

Private sector input helped validate 
Customs Authorities' responses for 

BCPs and ensure the accuracy of survey 
results. 

Formula for calculating 
CBTTFI score for BCP

Sum of score of BCP 
under each theme

(Total max score – NA 
score for BCP)

Kirmizi Korpu Torkham Tsiteli Khidi

Serkhetabad

Azerbaijan Pakistan

Turkmenistan

Georgia

Yallama

Uzbekistan

Farap

Turkmenistan

BCPs Selected for Assessment
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Overall efficiency of BCPs stood at 68% on the CBTTFI

68%

Overall Average Score Theme-wise Average Score

70%

74%

64%

42%

Customs Procedures and Formalities

Customs Coordination

Support facilities

Transport Regulation

Among the selected BCPs, Uzbekistan’s Yallama and Pakistan’s Torkham were among the best performing BCPs

Highest average performance in customs coordination (74%), followed by customs procedures and formalities (70%), 
transit support facilities (64%), and transport regulations (42%) under CBTTFI
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Enhancing Customs efficiency through Digitalization and ICT deployment

Enhance customs 
efficiency and 
transparency

Digitalization of customs 
processes and inclusion 
of ICT Infra at BCPs

1

Submitting electronic 
copies of customs 
documents allows faster 
verification and risk-
based clearance. 
Physical originals are 
still required for security 
check.

Automated systems and 
digital ICT infrastructure 
facilitate data accuracy, 
effective decision-
making and efficiency.

• Electronic processing of customs documents
• Electronic application for customs refunds

• Digital payment of duties/taxes with e-TIR and 
e-CMR

• Electronic application for customs refunds

• Electronic processing of customs documents

• Electronic processing of customs declaration

• Electronic processing of customs documents
• Electronic application for customs refunds

• Electronic processing of customs documents
• Digital payment of duties/taxes with e-TIR and e-

CMR

01

02

03

04

05

06

• Provisioning e-CMR for digital handling of transport 
documents

• Focus on improving online service level up time for customs 
portals

• Provisioning e-CMR facility
• Development of Customs mobile application for easy 

access

• Electronic application for customs refunds
• Electronic Queue Management system to reduce wait 

times

• Electronic Queue Management system to reduce wait times
• Automated passport control systems for quick verification

• Focus on improving online service level up time for 
customs portals

Kirmizi Korpu

Tsiteli Khidi

Serkhetabad

Farap

Torkham

Yallama
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Coordinating cross border operations for seamless trade

Coordinate border 
crossing operations

Synchronization of 
customs procedures at 
BCPs

2

CAREC member countries 
can work towards 
harmonizing customs 
rules.

Interoperable information 
systems with electronic 
data interchange, 
synchronized clearance 
procedures and mutual 
recognition of documents 
are essential. 

• Synchronized clearance procedures with neighboring BCP
• Mutual recognition of inspection and quality certifications 

• Synchronized clearance procedures and electronic data interchange between customs 
authorities

• Mutual recognition of inspection/ SPS certification and AEO operators

• Interoperable information systems for real-time data exchange
• Synchronized clearance procedures with neighboring BCP
• Mutual recognition of AEO transporters and insurance documents

• Interoperable information systems between customs authorities
• Synchronized clearance procedures with neighboring BCP
• Mutual recognition of inspection/ SPS certification and AEO operators

Kirmizi Korpu

Tsiteli Khidi

Serkhetabad

Farap

Yallama
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Strengthening risk management and streamlining inspections

Efficient risk
management 
operations

Prior intimation and 
minimizing discretionary 
physical inspection

3

Implementing prior 
intimation system for 
testing, certification and 
inspection requirements 
before truck arrival at BCP 
streamlines process.

With minimal customs 
intervention via overriding 
powers and use of 
automated risk profiling, 
customs processing could 
be enhanced. 

• Provision for advance fee payment for inspections

• Prior intimation on testing/ certification 
requirements

• Minimize the overriding/ discretionary decisions by customs officials for carrying out physical inspection 
beyond risk assessment results

• Provision for pre-arrival clearance process

• Prior intimation of inspection requirement 
upon submission of pre-arrival information

• Prior intimation on testing/ certification 
requirements

01

02

03

04

05

06

• Minimize the overriding/ discretionary decisions by 
customs officials for carrying out physical inspection 
beyond risk assessment results

• Provision for pre-arrival clearance process

• Provision for pre-arrival clearance process

Kirmizi Korpu

Tsiteli Khidi

Serkhetabad

Farap

Torkham

Yallama

• Minimize the overriding/ discretionary decisions by 
customs officials for carrying out physical inspection 
beyond risk assessment results
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Strengthening cross border transport and logistics infrastructure

Expand cross-border 
transport and logistics 
Infra

Inclusion of cross-border 
support Infra at BCPs

4

The BCPs could create 
provisions for logistics 
hubs, integrated logistics 
terminals, dry ports, 
container depots and cold 
storage warehouses as 
support infrastructure for 
handling cargo and 
distribution.

• Development of cold 
storage warehouses with 
fresh citrus fruits being one 
of the top three cargo 
commodities passing the 
BCP

Kirmizi Korpu

• Availability of insurance 
agencies in the vicinity of 
BCP

• Development of logistics 
hub / dry port

Farap

• Development of product 
testing labs and third-party 
inspection facilities

• Availability of material 
handling equipment

• Expanding higher number of 
exclusive lanes for truck 
examination

Tsiteli Khidi

• Development of product 
testing labs and third-party 
inspection facilities

Yallama
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Adopting common standards for vehicles including weight limit, dimensions

Harmonize transport 
and vehicle standards

Implement standard 
regulation for supporting 
border-crossing transit

5

The CAREC countries can 
adopt harmonized 
technical standards for 
vehicles.

The BCPs can establish 
uniform vehicle inspection 
procedures to ensure 
compliance with agreed 
standards leading to 
reduced delay.

Standardizing weight and dimension limits for trucks/containers ease the customs 
processing of shipments

This includes harmonizing vehicle types, weight limits, axle configurations, and 
dimensions

CAREC nations may work together to develop a regional agreement/ MoU that adopts 
common technical standards for vehicles, including safety requirements, emission 
standards and dimension specifications
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