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About Us The Central Asia Regional Economic Cooperation (CAREC)
Institute is an intergovernmental organization. The Institute is

headquartered in Urumgqi, Xinjiang Uygur Autonomous Region, the
People’s Republic of China (PRC).

The CAREC Institute is governed by eleven member countries:
Afghanistan, Azerbaijan, the PRC, Georgia, Kazakhstan,
Kyrgyzstan, Mongolia, Pakistan, Tajikistan, Turkmenistan, and
Uzbekistan.

It is a knowledge support arm of the CAREC Program, ADB.
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Year on Year Comparisons

24th Meeting of the CAREC Customs Cooperation Commiittee | 3-4 September 2025, Bishkek, Kyrgyz




Road Transport: Border Crossing Performance

Time taken to clear a border-crossing Cost incurred at border-crossing
point (hours) clearance ($)
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Removal of anti-COVID controls at Chinese border
resulted in a reduction in border fees.
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Road Transport: Cost and Speed

Cost incurred to travel a corridor

section ($ per 500 km, per 20 tons) Speeds
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Road freight rate from Urumqi to Almaty has Border-crossing still impacted speed
decreased in 2023 significantly, halving overall speed in general.
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Rail Transport: Border Crossing Performance

Time taken to clear a border- Cost incurred at border-crossing
crossing point (hours) clearance ($)
45.0 40.6 226 225
40.0 224
35.0
N 29.3 222
' 220
© 250
3 » 218
2 200
15.0 216 215
10.0 214
5.0 212
0.0 210
2022 2023 2022 2023
Shortening of rail crossing time at Alashankou, Costs remained little changed.

Khorgos, Erenhot and Zamiin Uud.
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Rail Transport: Cost and Speed

Cost incurred to travel a corridor Speeds

section ($ per 500 km, per 20 60.0
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Rail freight rate jumped due to surge in cost associated with  Rail crossings delay were more significant than
the congestion along Tianjin-Ulaanbaatar route. road crossings.
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Torkham’s Performance
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Developments and Progress

1. Installation of 5 gates to facilitate rapid turnover of
trucks.

2. Digitalization and Automation

3. Adoption of Risk Management
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CPMM Plans

* Policy Brief based on CPMM AR 2023 (regional and country
specific).

* CPMM AR 2024 by Ministerial in November 2025.
* Policy Briefs based on CPMM AR 2024.
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Thank youl!
Cnacub6o!

CAREC Institute
20th & 21st Floor, Commercial Building Block

Dr. Ghulam Samad 8, Vanke Metropolitan, No.66 Longteng Road,
CI';' fR h Shuimogou District, Urumqi, Xinjiang, PRC
o nessare +86-991-4558584

CAREC Institute contact@carecinstitute.org
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Agenda

Expanded Methodology

Survey

CPMM Portal and Blogs

Cooperation with Customs
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CPMM is a tool to assess the efficiency
of CAREC transport corridors:

I identifies causes of delays and unnecessary costs
along the CAREC corridor, including border-
crossing points and intermediate stops.

ii.  helps authorities determine where and how to BERF A
address identified bottlenecks. 2 Mot
: : : 2012
iii. assesses the impact of regional cooperation
initiatives.
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Changes to be effected from 2025

1. New Routes Focus 2. New Indicators Focus 3. New Collection Focus

East Asia - Central Asia Activities vs. Waiting time

From monthly to quarterly

South Asia - Central Asia Activities vs. Operation time

New Partners (KAZ, TKM)

Eurasian Continental Time and cost along routes

BN ST

3

BCP Surveys (with Customs)

Trans-Mongolia Road, Rail, Water

The new indicators reflect past Delays are not necessarily due to customs clearance but other procedures
feedback from customs officers. and waiting time
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BCP Survey

While CPMM data collection sheets
focus on quantitative data, it has a
limitation in qualitative data.

In 2024, a set of BCP Survey Form was
created and used to collect information
on selected BCPs in CAREC region.

CPMM Meeting in Tashkent,
October 2025
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Survey on the Infrastructure and Inspection
Procedures of CAREC BCP

Introduction

The Asian Development Bank is conducting a study to assess the infrastructure and inspection
procedures of CAREC BCP. This survey is important in making proper recommendations for
infrastructure and process improvements. Please complete and return the form by 5 August 2024.

Thank you for your participation.

Instruction:
Please fill out one information sheet for each CAREC BCP.

Do not hesitate to provide additional information and supporting documents with your response.

Survey done by

Survey done on

Email address of respondent
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General Information

BCP Name

Location

Name of neighbor country BCP

Border clearance time/cost trend during the last 3 years (please explain if trend is up or down)

BCP Condition (please describe adequacy for handling existing traffic and accommodating growth)

Expedited handling of perishable cargo?
Special procedure for clearance of dangerous goods?

Special procedure for clearance of over-dimension trucks?
Operating Hours

(use 24-hour format, such as 2000 for 8pm).
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Infrastructure

Queue Capacity for Entry to BCP vehicles
Queue Capacity after Exiting BCP vehicles
Official Truck Parking Areas vehicles
Access roads entering this BCP lanes in each direction
Access roads leaving this BCP to neighbor lanes in each direction
country BCP

Total No. of Lanes for Truck Examination lanes
No. of Green Lanes for Expedited lanes
Examination
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Border and Customs Controls

Name of Agencies | Priorto Simultaneous | After Comments
Customs with Customs | Customs

Inspection

EB Border Security Yes / No Yes / No Yes / No
Immigration Yes / No Yes / No Yes / No
EN Health Yes / No Yes / No Yes / No
Transport Yes / No Yes / No Yes / No
Inspectorate
5 Other: Yes / No Yes / No Yes / No
Name of Agency
Other: Yes / No Yes / No Yes / No
Name of Agency
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Digitalization

e-border | Please explain the importance of such
control digitization

Single Electronic Window Yes / No
Electronic Pre-Declaration Yes / No
e-Phyto Yes / No
e-CMR Yes / No
e-TIR Yes / No
e-Queue Yes / No
Customs Mobile Apps Yes / No
Customs Data Sharing with: Yes / No

Name of Country
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Latest report
Key findings
Country updates
Data portal
Publications
Methodology
and Indicators

Blogs

Policy Monitor
Route monitor
BCP Monitor

CPMM Web Portal

A CAREC Corridor Performance

L aRFe Measuremnent and Monitoring 2023 Report v Dala Blog  Media v About v Contacl @

The CPMM 2023 Annual Report is now Available.
The CAREC Corridor Performance Menitoring and Measurement (CPMM) mechanism is an empirical tool designed by the CAREC

participating countries — Afghanistan. Azerbaijan, the People's Republic of Ching (PRC), Grorgia, Kezakhstan, the Kyrgye Republic,
Mengolia, Pakistan, Tajikistan, Turkmenistan, and Uzbekistan.

Trade Facilitation Indicators
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Blogs for Year 2025

1. Logjam along CAREC Corridor 4

2. Pakistan Single Window and Trade Facilitation
3. China Fast-Tracks Trade Along CAREC Corridors
4. Russian Seizure on Container Trains
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Cooperation with Customs

#1 Annual BCP Traffic Data

* If Customs can furnish the traffic data (past five years), it would be
very helpful for CPMM to monitor trends in the direction of trade.

* The desired indicators are:
* Number of trucks crossing each BCP
* The freight tonnage
* The cargo value
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Cooperation with Customs

#2 BCP Su rvey We like to request the assistance
of customs to participate in the
 ADB CAREC will begin a round of BCP
Surveys in 2025, Quarter 4. CPMM BCP Survey'
. gltjjrs\;cg;ns are invited to participate in the BCPs covered in 2024
Country A BCP A Country B BCP B
. : : : : PRC Horgos KAZ Nur Zholy
Igﬁrgsét_ of BCPs will be decided in due GEO Tsiteli Khidi AZE Krasyni Most
UzZB Sarioasia  [TAJ Dusti
AFG Torkham PAK Torkham

e Customs can also suggest the BCPs to be
studied. KAZ Konysbaeva |UZB Yallama
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Cooperation with Customs
#3 Contribution to CPMM Blogs

 We welcome the contribution of ideas, feedback and reviews from
the Customs on CPMM Blogs

* Let us know if you like to propose interesting topics

e Special Acknowledgment: Mr. Syed Aftab Haider, CEO of Pakistan
Single Window has contributed.
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Thank you!
Cnacubo!

Max Ee

CPMM Field Consultant

Email: max.ee@scmigroup.com
Telegram: @maxeekk
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