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RIBS Projects’ Implementation Status
Projects

Construction of Karamyk BCP and development 

of the National Single Window 
Completed

Status Targeted Outputs

• Improvement of infr. and working conditions at Karamyk BCP

• NSW facility established

• Capacity in project management and supervision strengthened

Development of the Design and Estimate 

Documentation for Road BCPS: Ak-Tilek, 

Karkyra, Kichi-Kapka, and the Training Center of 

the Border Service of the State Committee for 

National Security of the KR

• Provide support to government in establishing a project 

management unit 

• Finalize and supervise the DED contract 

• Complete the procurement of equipment 

Ongoing

Proposed
Almaty–Bishkek Economic Corridor Regional 

Improvement of Border Services Project

• Upgrade of physical infrastructure and border facilities at BCPs 

Ak-Tilek, Karkyra and Kichi-Kapka 

• Train capacity of Border Service and improvement of its staff 

Rehabilitation and provision of modern 

equipment in Sukhbaatar, Borshoo,  Bichigt 

and Altanbulag  BCPs, upgrade the Customs 

Automated Information System and 

preparatory work for the establishment of a 

single window system                                

• Improvement of BCP facilities and equipment 

• Improvement of communication infrastructure for CAIS and 

ensuring the interoperability of MCGA system 

• Conduct preparatory work for single-window system 

• Improvement of the capacity of relevant border agencies

Ongoing
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RIBS Projects’ Implementation Status
Projects

Ongoing

Status Targeted Outputs

Completed
Improvement of the BCP infrastructure and 

facilities at Chaman, Torkham and Wahga 

BCPs

• Improving BCP infrastructure and facilities at selected BCPs 

• Professional Capacity Building of Border Agencies

• Regional Improving Border Services Project

Improvement of the BCP infrastructure and 

facilities at Chaman, Torkham and Wahga 

BCPs

• Improvement of physical infrastructure and working conditions 

at Guliston BCP 

• 2. NSW facility established

• 3. Capacity in project management and supervision 

strengthened

• Improving BCP infrastructure and facilities at selected BCPs 

• Develop and adopt governance structure of national border 

point management regime and organizational design, 

management structure, financial and administrative 

procedures, and financial modeling for the Pakistan Land Port 

Authority (PLPA)

• Enhance knowledge and skills of border point operating 

agencies

• Provide PSW with a comprehensive and high-quality IT 

infrastructure and ICT Equipment

Construction of Guliston BCP and 

development of the National Single Window 

(NSW) 

Completed
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Main challenges
Delays in 

the 
construct-

ion 
schedule

BCP upgrade
Harmoniza-
tion of BCP 
capacities

Redundant 
control 

processes
Procedures

Impleme-
ntation of 
the RMS

Joint 
border 

manage-
ment 

concept

Cooperation & 
coordination

Interagency 
cooperation 

Factors impeding 
efficient border 
services in 
CAREC 
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Country-specific challenges- Kyrgyz 
Republic, Tajikistan and Mongolia

BCP design and 
construction timeline

•Need to consider local and 
operational specifics of 
BCPs during the initial 
planning and design stages

•Harsh climates which limit 
construction time of BCP 
infrastructure and results in 
construction delays 

• Ambitious construction 
timelines that are unrealistic 
to achieve

National Single Window 
(NSW) implementation 

• Ambitious timeline for the 
implementation

• Partial NSW implementation 
and   limited functionality 

• Lack of cooperation and 
coordination among public 
stakeholders involved in the 
NSW development process 

• Lack of standardized data 
and processes as well as IT 
infrastructure

Lack of synchronization in 
BCP capacities & 

procedures

• The BCP upgrade on the 
Kyrgyz side creates a 
capacity imbalance on the 
Kazakh side (same as the 
Pakistan/Afghanistan 
border), reducing the overall 
efficiency of the border 
crossing

•Delays and congestion will 
continue unless border 
operations are harmonized 
between both countries
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Country-specific challenges- Pakistan

Harmonization of BCP 
capacities and procedures

• Inadequacy of both BCP 
infrastructure and border-
crossing procedures on the 
Afghan and Indian sides 
hinders the overall efficiency 
of these BCPs

•Non-harmonized  
procedures impedes 
efficiency of cross-border 
operations

• Lack of coordination with 
Afghan authorities 

Preparatory works for BCP 
construction

• Land acquisition emerged 
as a significant impediment, 
leading to delays in project 
implementation

• A lack of understanding of 
local requirements and 
inadequate demand 
planning led to permanent 
changes in the BCP design, 
causing delays in 
construction

Trade policy enhancement 
& technical standards 

• The absence of free trade 
and transit agreements 
between Pakistan and India 
creates significant 
challenges for both 
countries in facilitating trade

• Standardization of vehicle 
dimensions on the 
Pakistani-Afghan border 
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Project Implementation Challenges – An 
International Organization's Perspective

Lack of  governmental 
support and political 

willingness 

• Lack of political willingness 
among Central Asian 
governments is a significant 
challenge in implementing 
border improvement projects 
within the CAREC region

• Lack of interagency 
coordination and 
cooperation among state 
authorities involved in the 
border management

Single Window & Risk 
Management Systems 

• The lack of implementation 
of single window and risk 
management systems is a 
significant bottleneck for 
advancing border 
improvement projects in the 
CAREC region

• The lack of risk-based 
control approach results in 
increased delays and 
inefficient border-crossing 
procedures

Digitalization of transport 
documents

• Border-crossing operations 
in many CAREC countries 
remain predominantly 
paper-based

•Need for Legal Reforms –
National legislation in many 
CAREC countries is not yet 
adapted to support the 
digitalization of transport 
documents (e-TIR and e-
CMR) 
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Key Recommendations

• Ensure a synchronized approach to border infrastructure development, with mutual 
investment and aligned procedures

• Upgrade BCP facilities on both sides of the border to avoid imbalances that may create 
bottlenecks

Synchronized 
development of BCP 
infrastructure and 

capacities

•Minimize physical truck inspections by implementing a risk-based control approach

• Implement Risk Management Systems at BCPs 

• Introduce the Authorized Economic Operator (AEO) schemes

• Implement post-clearance audit function to support systems-based trader audits

Harmonized border-
crossing procedures 

• Align trade documents with internationally recognized standards  

•Design and implement a compatible single window system across CAREC countries

• Enhance compatibility among national systems to support integration into global value 
chains

Speedup the full 
implementation of the 
single window system
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Key Recommendations

Establish bilateral coordination committees with neighboring countries to

• Harmonize customs procedures and formalities 

• Develop integrated information systems to permit the exchange of information

• Establish a common approach to risk management

Improve interagency 
cooperation

Develop joint border-crossing (JBCP) concepts to 

• Increase in BCP throughput capacities through the removal of redundant 
administrative procedures and adoption of the one-stop principle

• Reduce the cross-border time and increase efficiency of cross-border operations

Develop joint border 
crossing points (JBCP)

• Adopt national legislation to implement e-CMR  and E-TIR

• Upgrade electronic customs systems to support e-CMR and e-TIR and integrate digital 
transport documentation with existing SWSs

• Ensure interoperability between national, regional, and international platforms

Ensure digitalization of 
transport documents
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Thank you!
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