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Background (1/2)

Recommendations of the Mid-term review of the 
CAREC Transport Strategy:

i. Establish financing facility for BCP 
improvements addressing infrastructure and 
soft-side needs and promote joint BCPs

ii. Expanding corridor-based coordinated border 
management, harmonized digital customs 
systems, mutual recognition of inspection and 
certification procedures to more BCPs.
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Background (2/2)

iii. Explicitly linking the BCP improvements to faster customs clearance, 
reduced trade costs, and standardized data exchange (e.g., Single 
Window systems, paperless trade initiatives).
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iv.  Promoting an economic corridor approach 
to comprehensively address transport 
connectivity, accessibility, and mobility; 
remove bottlenecks; and enhance 
economic activities along corridors (e.g., 
multi-modal logistic centers, dry ports, 
economic free zones, tourism). 
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Key Issues (1/2)

Border crossing points (BCPs) remain bottlenecks at various locations of the CAREC 
transport network:

• Institutional coordination issues among agencies, e.g. implementation of 
agreements aimed at facilitating cross-border transport has been slow or stagnant.

• Outdated infrastructure and equipment and the lack of joint facilities at a single 
site is hindering development of joint BCPs and modern inspection technology.

• Permanent or temporary closures of border crossing points - political factors have 
stalled initiatives aimed at connecting regions.

• Inefficient and duplicative customs immigration, security, sanitary and 
phytosanitary control procedures.

➢ Border clearing times remain high due to cumbersome and slow border crossing 
and other inspection procedures (9.9 hours by road/40.6 hours by rail in average in 
2022).
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Key Issues (2/2)

These issues highlight the need for stronger policy dialogue, consensus building, 
and coordinated efforts to improve border crossing points and regional connectivity 
in the CAREC region.

Success stories:

➢ ADB financed Yallama BCP (UZB) reduced the average customs processing time 
from 11.4 hours to 4.4 hours (2020->2021).

➢ In MON, ADB-supported upgrades at Altanbulag and Sukhbataar BCPs 
contributed to drop of average road border-crossing cost by 40%

However, improvement of each individual BCP separately is operationally inefficient 
considering their relatively small size, remote locations, and the need to study and 
produce similar documentation to each project.
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ADB approach

ADB is preparing a consolidated strategic package to improve the efficiency of preparing 
and implementing new BCP projects in Central and West Asia.

1. Regional: Explore options to prepare several BCP projects in the region under one 
regional facility.

2. Programmatic: Ensures consistent improvements across multiple border points and 
provides opportunities to harmonize regulations and attract cofinancing in coordinated 
manner.

3. Consultative: Prepare prioritized, time-bound pipeline and selection criteria for the 
candidate projects through a comprehensive consultation round with relevant 
authorities and private sector.

Availability period: 8 years or more.

Incentives for joint BCPs are being considered.
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Milestones and Timeline (2025)

▪ Q1-Q2: Country consultations and internal 

consultations

▪ 21 May: Side event at ITF 2025 Summit in 

Leipzig, Germany

▪ 16–17 June: Presentation of the draft concept 

at the CAREC Transport Sector Coordinating 

Committee Meeting in Bishkek, Kyrgyzstan

▪ 18–19 June: Seek guidance from the CAREC 

Senior Officials Meeting (SOM)

▪ Q4 2025: Presentation in the CAREC 

Ministerial Conference

▪ Based on CWRD’s and OPR’s feedback, 

the team can prepare 1-page 

announcement

▪ Endorsement will be used for rationale
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Date CTS MTR Activities (all completed)

11–14 February Mongolia country consultation

5-7 March Discussions with the CAREC 
National Focal Points 

11-13 March Kazakhstan country consultation

17-20 March PRC country consultation 

4-8 April Azerbaijan country consultation 

10-11 April Kyrgyzstan country consultation 

21-25 April Uzbekistan country consultation 

28-29 April Tajikistan country consultation 

6-7 May Georgia virtual country consultation 

16 May Turkmenistan virtual country 
consultation 

2-3 June Pakistan country consultation 
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Preparation Timeline

• Q3 2025: TA financing approval

• Q4 2025: Concept note, including tentative long list of candidate 
projects, approval

• Q1-Q3 2026: Processing and approval of the facility and first projects

• Q4 2026: Implementation of the first projects commence
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Tentative Financing Plan

TA financing 

• Climate and Sustainability Project Preparatory Fund $250,000 (confirmed)

• Regional Cooperation and Integration Set-Aside $1,200,000 (applied)

Individual projects max $50 million per project

Total facility amount ~$400 million (covering 8-10 projects)

Financing sources: 

• Country allocations

• ADF Thematic Pool sources will be explored

• Other thematic / regional resources are being considered.

9



INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.


	Slide 1
	Slide 2: Background (1/2)
	Slide 3: Background (2/2)
	Slide 4: Key Issues (1/2)
	Slide 5: Key Issues (2/2)
	Slide 6: ADB approach
	Slide 7: Milestones and Timeline (2025)
	Slide 8: Preparation Timeline
	Slide 9: Tentative Financing Plan
	Slide 10

