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CAREC Integrated Trade Agenda 2030

TRADE EXPANSION 
FROM INCREASED 
MARKET ACCESS

CAREC COUNTRIES ARE MORE 
INTEGRATED INTO THE GLOBAL ECONOMY

GREATER 
DIVERSIFICATION

STRONGER 
INSTITUTIONS 
FOR TRADE

LOWER TRADE COSTS

FREER TRADE
◼ Key tariff liberalized
◼ Non-tariff barriers eliminated
◼ Unfair trade policies reduced

◼ Efficient procedures at the border 
and behind the border

◼ Improved logistics services
◼ Enhanced transit system

LINKAGES WITH GLOBAL & 
REGIONAL VALUE CHAINS

ADEQUATE FINANCING
◼ Improved access to trade finance
◼ Consistent and open FDI policies
◼ Developed domestic financial 

markets

◼ Skills supply & demand matched
◼ Adoptability to innovation 

measures
◼ Developed business development 

and support services

EVIDENCE-BASED POLICY-
MAKING & NEGOTIATIONS

COORDINATED SECTORAL 
POLICIES AND PRIORITIES
◼ Collaborative policy formulation 

and implementation
◼ Aligned national and regional 

planning
◼ Regulatory convergence in the 

region

◼ Improved data collection and 
cross-country analysis

◼ Enhanced policy analysis and 
negotiation skills

◼ Increased think tank and private 
sector participation
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INVESTMENT PROJECTS POLICY DIALOGUE & 
COOPERATION

KNOWLEDGE PRODUCT AND 
SERVICES

1 3
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Project Number 58082-001

Project Title Implementing the Central Asia Regional Economic Cooperation Integrated Trade 

Agenda 2030 (Phase 2)

Funding Amount USD 2.28 million

Outputs 1. Knowledge to expand, digitalize, and promote the greening of trade provided

2. Projects that expand, digitalize, and promote the greening of trade supported

3. Capacities of trade institutions for policy formulation, coordination, and 

implementation reinforced

Timeline December 2024 – December 2030

Cluster TA Brief Information
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Subproject Title Implementation Period Funding

1 Trade Policy Q4 2024 – December 2030 $475,000 (TASF-7)

$250,000 (TASF-other sources)

2 Trade Facilitation Q4 2024 – December 2030 $250,000 (TASF-7)

$300,000 (TASF-other sources)

                     

3 Digital Trade Q1 2025 – December 2028 $800,000 (EAKPF)

4 Mainstreaming 

Climate Change in 

Trade

Q3 2025 – December 2029 $300,000 (TASF-8)

$200,000 (TASF-other sources)

                                        

5 Trade in Services Q1 2026 – December 2030 $300,000 (TASF-8)

$200,000 (TASF-other sources)

TA Cluster Subprojects
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Output 1: Knowledge on open trade policy provided. 

• WTO accession of Azerbaijan, Turkmenistan, and/or Uzbekistan 

• Alignment with international agreements and conventions (UN Framework Agreement on 

Facilitation of Cross-Border Paperless Trade in Asia and the Pacific or UN Convention on 

the Use of Electronic Communications in International Contracts)  

• CAREC Trade and Investment Facilitation Partnership (CARTIF) priority chapters of trade 

in goods (tariffs, rules of origin, TBTs, trade remedies), SPS measures, e-commerce and 

digitalization, trade in services, and investment facilitation 

Output 2: Projects to expand trade supported.

• Investments conceptualized from pilot trade initiatives or PBLs designed with trade policy 

reforms 

Output 3: Capacities of trade institutions for policy formulation, coordination, and 

implementation solidified.

• Annual meetings of RTG, including joint meetings with CCC, SPS RWG, Tourism WG

• Coordination with TSCC, DSCC, CCWG, CPMM Partners and other sectors 

• Collaboration with WTO, WCO, UNESCAP, CAREC Institute, etc. 

Subproject 1: Trade Policy
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Output 1: Knowledge to expand, digitalize, and promote the greening of trade provided

• Feasibility studies on green customs initiatives, smart BCPs, authorized economic 

operator (AEO) schemes, joint customs control, CPMM, SPS risk management

• Roll out expanded CPMM methodology, capturing BCP data on infrastructure and 

procedures

Output 2: Projects that expand, digitalize, and promote greening of trade supported

• Implement subregion-wide CAREC Advanced Transit System and Information Customs 

Exchange (CATS/ICE) and pilot expansion to remaining member countries

• Regional mapping of CAREC BCPs to assess applicability of green and smart border 

facilities [based on the Border Efficiency for Sustainable Trade (BEST) and Regional 

Improvement of Border Services (RIBS) projects]

Output 3: Capacities of trade institutions for policy formulation, coordination, and 

implementation fortified

• Support to CAREC trade bodies, including Customs Cooperation Committee (CCC)

• Organize joint dialogues with the private sector [CPMM partners]

Subproject 2: Trade Facilitation
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CITA 2030 Midterm Review

1. Assess the progress of CITA 
2030 implementation during 
the period 2018–2024

2. Ensure the continued 
relevance of CITA 2030 
within the evolving global 
and regional context

3. Enhance its effectiveness 
and efficiency in fostering 
sustainable development 
across CAREC countries

Objectives Timeline
3 4 5 6 7 8 9 10

Desk research

Country consultations

Stakeholder survey

Review of preliminary 
findings, 
recommendations by 
the RTG

Preparation of the draft 
MTR report

Validation of findings 
and recommendations 
by the RTG

Submission for MC 
endorsement

Consultations

• KAZ (Mar 2025)

• PRC (Mar 2025)

• AZE (Apr 2025)

• KGZ (Apr 2025)

• UZB (Apr 2025)

• TAJ (Apr 2025)

• GEO (May 2025)

• TKM (May 2025)

• PAK (May 2025)

• MON (Jul 2025)
7
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Global and Regional Developments

• COVID-19 pandemic

• Russia's war in Ukraine

• Rising protectionism and 
weakening of the rules-
based international trade 
system

• Intensification of climate 
change impacts 

• Rapid advancement of 
digital and green 
technologies 

Implications for 
CITA 2030

• Stronger focus on digital trade, 
including paperless trade and e-
commerce

• Increased urgency to enhance supply 
chain resilience, including  through 
the diversification of trade routes and 
export/import markets

• Greater emphasis on the promotion 
and facilitation of cross-border 
investment, especially in high-tech 
and green industries

• Increased need to strengthen 
institutions for cross-border trade 
and investment

8
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Source: Trade Facilitation Agreement database. 
https://www.tfadatabase.org/en (accessed 25 May 2025)

Trade Facilitation
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TFA Implementation in CAREC Countries
(as of 25 May 2025)

Source: Logistics Performance Index database. 
https://lpi.worldbank.org/index.php/international 
(accessed 18 May 2025)

Note: The scores cover the indicators for Transparency, Formalities, 
Institutional Arrangement and Cooperation, Paperless Trade, Cross-Border 
Paperless Trade, Transit Facilitation, and Agricultural Trade Facilitation. The 
figures for Georgia are for 2019 and 2023. The data for Turkmenistan are only 
available for 2023. 
Source: UN Global Survey on Digital and Sustainable Trade Facilitation 
database. https://www.untfsurvey.org/economy (accessed 18 May 2025) and 
CITA 2030 MTR team's computations.
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Strengthening institutions 
and partnerships

• Establishment of trade sector 
bodies and coordination with 
development partners

• Capacity building for free trade 
agreements

• Knowledge products

• CAREC Corridor Performance 
Measurement and Monitoring

• Engagement with the private 
sector

Investment projects that 
facilitate trade

• Modernization of customs, BCPs, 
national single windows, SPS  
infrastructure

• Development of economic 
corridors and special economic 
zones

CITA 2030 Key Achievements

Trade policy and participation in 
international agreements

• WTO accession and TFA 
implementation

• Customs transit facilitation

• Development of e-commerce and 
digital trade

• Expansion of trade in services, 
particularly tourism-related 
services

10
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• Promote alignment with international 
agreements and good practices in trade 
policies and trade facilitation measures

• Consider establishing or convening an 
experts’ group to discuss specific topics on 
cross border investments, standards, and 
digital trade.

• Private sector engagement should be further 
strengthened

Preliminary Recommendations

• Consider longer-term and programmatic 
support for CITA implementation through 
investment projects

• Actionable or granular indicators and 
specific targets are needed to effectively 
assess and improve CITA’s effectiveness

• Align CITA implementation more closely with 
other CAREC sectoral and thematic 
strategies—notably by designing and 
undertaking projects and activities that 
pursue common priorities and generate 
synergies

11
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Timeline

z

Timeline
MAR APR MAY JUN JUL AUG SEP OCT

Desk research

Country consultations

Stakeholder survey

Review of preliminary findings, 
recommendations by the RTG

Preparation of the draft MTR report

Validation of findings and 
recommendations by the RTG

Submission for MC endorsement
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Project Proposals at RTG

13

Trade Policy Trade Facilitation Trade in 

Services and 

Investment

Climate and Trade Digital Trade Others

CARTIF (capacity-

building and online 

training, e.g., TINA 

and WTO (KAZ) 

Border improvement Project, 

Customs Control (KGZ) 

Digital services 

(KGZ) 

Green and sustainable 

trade corridor in Middle 

Corridor (AZE) 

E-declaration (KGZ) 

e-customs (AZE) 

e-SPS (GEO) 

Knowledge exchange and 

training on trade rules (KGZ, 

TKM) 

WTO Trade Policy 

Review (KGZ) 

Transport & logistics center (KGZ)

Climate smart cross-border 

logistics hub (AZE, TAJ) 

Tourism, cross-

border, regional 

branding of 

products 

(Tourism) 

Green trade products 

(TAJ) 

Digital trade platform, 

linking NSWs (AZE, 

GEO, TKM)

PPP mechanism (KGZ) 

Transit CATS-ICE (AZE,GEO, 

UZB)

AEO I mutual recognition (GEO) 

Risk management (TAJ) 

Robotic Process 

Automation from customs 

declaration to tax (GEO) 

Business exchange (KGZ); 

Private sector (GEO) 

Joint BCP project with AZE (GEO) Seminar on digital trade 

(PRC) 

NCTFs to exchange updates 

(GEO) 

Middle Corridor bottlenecks (AZE, 

GEO, KAZ) 

Digital payment (TAJ) SubWG on Trade Promotion and 

business (KAZ)

Dialogue on TF (TKM) Training on e-commerce 

(TAJ) 

Seaports border assessment 

(KAZ)

MRA, workshops on Certificates of 

Origin (UZB, GEO) 

Specific growth indicators, sector 

specific (TKM, GEO, KAZ)
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Thank you!
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