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CAREC Institute’s Role in the implementation of CPMM
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Institutional and financing mechanism

 Engage key members in the CPMM team to support 
implementation effort so that CAREC Institute can continue the 
CPMM implementation seamlessly. This includes

Hiring new staff and training Human Resources. 

Designated staff allocation for CPMM.

Formation of cross divisional (RD, CBD and KMD) task force. 

 Plan a field mission to visit all, or selected CPMM partners in CAREC 
and communicate the vision and involvement of CAREC Institute. 
This is a good chance for CAREC Institute staff to meet the CPMM 
partners and visit BCPs officially. 

 Commission/extend TA to explore commercial means to strengthen 
the sustainability of CPMM. 
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CPMM Home Page

https://cpmm.carecprogram.org/data/ 

CPMM home page contains valuable and factual data on corridors and 

BCPs. By offering customized data and reports, the website can generate 

revenue for the financial sustainability of the project in future. 
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CPMM Field Missions and BCP Site Visits

Khorgos Dry Port   

China-Kazakhstan 

Logistics Centre, 

Lianyungang

Torkham

Erenhot-Zamiin Uud

Ak Tilek - Karasu

Oybek - Fotehobod

Red Bridge

Turkmenbashi Port
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CPMM Analysis and Publishing Annual Report

 CPMM flagship annual report will be published by CI. 

CI’s can play a greater role in the CPMM AR publication. 

CI’s independence in publication we can do quick CPMM publications 
(CPMM AR, or policy briefs). CI’s policy briefs have generated more 
impact. 

To check on quality, we do have internal publication board, we can 
utilize external review board if needed. 

CPMM task force can be established to check the quality (ADB + CI 
members). 
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Administration and Implementation

 Develop an implementation schedule (ADB + CI) at the beginning of 
every year.

 Develop and maintain a comprehensive list of policies contributing 
to positive/negative effects to the TFIs.

 Develop and maintain a comprehensive list of infrastructure 
projects contributing to positive/negative effects to the TFIs.

 Develop and maintain a comprehensive list of CPMM 
recommendations (and corresponding actions) identified. 

 Data collection and data management over a period of time. 

 Data analysis and output production.

 Data dissemination.
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Promotion & Marketing
 Organize a CPMM Symposium to attract researchers, academicians 

and multilateral partners to review progress, offer feedback and 
recommendations as well as co-develop new use cases for CPMM. 

 Discuss with interested parties on CPMM collaboration. Possible 
partners include TRACECA, IRU, GIZ, USAID Trade Central Asia, 
Islamic Development Bank (IsDB). 

 Organize CPMM workshops/policy dialogue, as needed, engaging 
CAREC region relevant experts and policymakers.

 Review the website https://cpmm.carecprogram.org/data/. Data is 
publicly available for users to download. However, improvements 
can be made. 

 Present output to SOM/GC/MC
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CPMM Engagement
Main  ob ject ives for  CPMM engagement  by  C I  

Having a systematic Flagship activity – CPMM Annual Report and 
relevant outputs .

Flagship 
output

CPMM partners, other relevant stakeholders in the region. 

Networking and Partnerships

Organizing symposium, workshops, policy dialogues

Promotion and Marketing

02

03

04

01 Hiring new staff and assigning designated CPMM work. 

Institutional 
Strengthening
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CPMM Engagement
Potent ia l  Ro les  for  C I

01

02

06

Based on Annual CI’s CPMM report, 
CAREC Institute continue to publish: 

policy briefs, blogs  and working 
papers. 

New Products 

CI could be engaged into the 
specific/targeted CB activities 

relevant to CPMM.

New Capacity Building areas

03

CI could extend CPMM scale to 
new specific areas in EU and 
Türkiye- as part of Regional 

Integration work. 

Scaling Up/refinement 

04

Based on CPMM products CI could disseminate 
information via both use existing knowledge 

dissemination channels and new ones

New advocacy and 
Knowledge sharing 

Forge partnership (e.g. TRACECA, 
IRU, GIZ, USAID Trade Central 

Asia, Islamic Development Bank) 
and be the lead agency to 

coordinate multilateral initiatives 
and launch signature events 

(CAREC CPMM Symposium). 

Lead New Partnerships

05

To support CPMM work CI could be engaged 
into new research topics (e.g., processes behind 

border, transport, trade, corridors etc.)

New Research areas 
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CPMM Engagement
Engagement  s teps

Get involved into both data 
analysis and production of 

Annual Report

Engaged into the production
Distribute roles for CI staff on 
CPMM and get engaged into 

the normal work process  

Set up Task Force on CPMM
Coordinated and agreed work 
plan of CPMM for CI RD team

Implementation Map for CI

PR, policy workshop on CPMM 
for the dissemination of Annual 

Report, policy briefs etc. 

Engaged into dissemination and advocacy
Integrate into ROP-2024-2025 

and Work plan 2025 CPMM 
related activities and works.

Formalize and Plan CPMM work

1 2 3 4 5
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CPMM Engagement
CI ’ s  S ta f f  Ro les

Planning, Coordination, Production of CPMM Products 

RD 

CPMM management of knowledge products  

KMD

Advocacy and capacity building  

CBC

Supervision, engaging CI staff, networks, and resources. 

DD2
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Dr. Ghulam Samad
           Chief Research
           CAREC Institute

CAREC Institute

20th & 21st Floor, Commercial Building 

Block 8, Vanke Metropolitan, No.66 

Longteng Road, Shuimogou District, 

Urumqi, Xinjiang, PRC

+86-991-4558584

contact@carecinstitute.org

Together, let’s collaborate, improve and promote 

Corridor Performance Measurement and Monitoring 

(CPMM)! 
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