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Llenn nporpammel
1. YKpen/seHue rpy3sMHCKOM TOProBOM, TPAHCMOPTHOW U IOFUCTUYECKOM CUCTEMDI

- CHMXeHMe 3aTpaT 1 BpeMeHW Npu TpaH3nTe TOBapoB Yepes [py3unto

- [loBblWweHMEe KOHKYPEHTOCNOCOOHOCTM rPy3MHCKMX TPAHCMOPTHbIX MePe30K U IOrMCTUKM
2. CTVIMynMpOBaHVIe 06I.I.l,eCTBeHHOI'0 MacCa>XkUMpCKOro TpaHCnopTa B Ce/IbCKOM MEeCTHOCTU U

3. CokpauieHue BbIbpocoB NapHUKOBbIX FA30B OT TPAHCNOPTA U JIOTUCTUKM

4 3 '
E L ;
. , '

-

- Sesmsaf
» Y
J'

-

-
| O N e TR FEETU
i




[lporpamma
*  YYacCTHMKM KOHCOPLUMYMaA
— Deloitte Consulting US

— Deloitte Georgia

— Spectrum Consulting Ltd, T6uancu

— Remisia Sustainable Development Center

— CPCS Ltd (6biBw. Canadian Pacific Consulting
Services), Global

— Infrastrategies, KaandopHua

* Cpoku peanusaunm nporpammsl - 20 pepana 2024
r.- 19 ¢pespans 2029 r.

* KomaHpga: 20 coTpyaHuKos B Touancu, BUsHec-LeHTp
Menuknwsnam (HanpotTus GuaapmoHun)

e
&‘05 )

5
Nz

&Y FROM THE AMERICAN PEOPLE

INTERNAL. This information is accessible to ADB Management and Staff. [t may be s ared outside ADB with appropriate permiséion.



28/10/2024

©  Popaated places
Q  Munpens

comgetitveness
Noethem Cormidor

Trams- Casplans Comelor
Sosthem Comdat
China to Erope vt s

Innig
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[eatenbHOCTb Nnporpammsbl B [py3nm — vacto |

MoBbiWweHMe KavyecTBa YCnyr ana menkmnx n CcpeaHunx onepatopos aBTOMOBUNBHOIO TPaHCNOPTa U NOTMCTUKWN, TAKUX
KaK d)VIHaHCMpOBaHVIe, UT-cncrtemsl, o6yqume, KOHCY/1bTALLMN B XO4€ AEATE/IbHOCTU, MAPKUN rPpy30BbIX aBTOMO6MJ'Iel7I,
CepTVId)MKaLI,VIFI, KOHCY/1bTaLlUU MO 0bHOBNEHUIO dBTOMapKa U T. 4.

MoBblWeHNe NOTeHUMANA B BUAE NPOPECCMOHANIBHOIO U KPAaTKOCPOUYHOro 0byyeHns paboTHUKOB B chepe
TpaHCnopTa M NIOFUCTUKM, Hanpumep LLeHTp NoAroToBKM BoauTenein Accoumaumm MmexayHapoaHbIX aBTOMOOUAbHbIX
nepeso3unkos pysum (GIRCA), nposepeHune Kypcos no noructuke CILT, ykpenneHne feaTenbHOCTU NOCTABLLMKOB
KOHCYNbTaLMOHHbIX YCAYr Ana 6usHeca.

MomoLb CTOPOHHUM NIOTUCTUYECKMM KOMMNAHUAM M yAydlleHNUE METOAOB YNpaBieHUA CKAagamu, BKAOYan
KapTorpadupoBaHue CKNagoB, yKpenaeHune accoumaunin, UT-nogaepkKa, KOHCybTauMum v T. 4.

MoBbiweHne AOCTYNHOCTU XKeNne3HOA40POKHbIX BaroHOB A4 FPY3UMHCKUX TPAHCMOPTHbLIX OnepatopoB U 3KCNneanTtopos

CokpalieHue Bbl6p0COB NAapPHUKOBbLIX rAa30B KaK CKBO3HOE HanpasaeHNA noaaepKu




[eatenbHOCTb Nporpammsbl B Mpy3mmnm — yactb |l

®* Moaaep:Ka cbnmkeHma ¢ EC u npu BHeApPEHMM HOPMATUBHO-NPaBOBOM Hasbl

® BepaeHue oTpac/ieBoro gnanora/nponaraHabl/ceTeBoro B3aMMoOAENCTBMSA, B TOM YMC/IE C KOMI/IEFaMM Ha
CpegHem Kopunagope — Hanpumep, AOKYMEHT C NO3MUMeN HOBOTrO NPaBUTEIbCTBA, eXKeroagHas
KoH}epeHUUs, exkekBapTaabHbIM MHOOPMALMOHHbIN BronneTeHb

® Copencrtame ynyyleHU0 MeXXAYyropoaHUX aBTOOYCHbIX CTaHLUWI U aBTODYCHbIX NepeBO30K
®* TecTupoBaHWE HOBbIX YC/YT CE/IbCKMX NACCAXKMPCKUX NEPEBO30K

®* TMoppepxKa BkNaga Mpysum B nHuumnatmsesl TRACECA, TITR, LAPSC, BSP
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MexaHu3mbl peanmnsauynu

*  VHWUMaTMBbI NO pa3geneHunto 3aTpaT C CybbeKTamm YacTHOro CEeKTopa Yepes rpaHTbl U KOHTPaKTbI
* [lpAmble 3aKynKW TOBAPOB M YCAYT, HANpPUMep, KOHCY/IbTAaLUMOHHbIE yCcayru, obopyaoBaHue, UCCNef0BaHNA U T. 4,
MNpumepbi:

* PacwupeHue goctyna K GUHAHCMPOBAHUIO YEPE3 TEXHUKO-IKOHOMUYECKME 0BOCHOBAHUSA, KOHCY/IbTAL MK NO CAENKaM
(TexHuuyeckme, bMHaHCOBbIE UK OPUAUYECKUE), PUHAHCUPOBAHWE HA OCHOBE Pe3yNbTaToB, HANPUMEP, FOHOPAPbI 33 ycnex,
NOBbILLIEHNE 0CBEAOMNEHHOCTU O «3e/1eHOM» GUHAHCMPOBAHMM, NOAAEPKKA NPU NoAaye 3a8BOK, pa3paboTka byayLumx
NPOEeKTOB. HUKaKMX A0ATOBbIX MHBECTULMIA U BKNAL0B B aKLMOHEPHbIN KanuTan.

* Cnyxb6a nogaepxku umpposusaumm: pabota ¢ OAHUM UAU HECKOIbKUMU TPY3UHCKUMUK paspaboTtumkamu UT ana
CO34aHnsA BUPTYaNbHON/MHANBNAYANbHOW CAYXKObl NOAAEPHKKN ANSA:

o npepocTtaBneHna UT-KOHCYNbTALUIN TPAHCNOPTHBIM U IOFTUCTUYECKMM KOMNAHUAM
o  npogaaxa UT-ycayr u npoayKTOB CO CKMAKOM Ha paclUMPEHHOM pbiHKe

O pa3paboTka, HAaCTPOIKa 1 TECTUPOBAHME HOBbIX UT-NPUIOKEHNI C COTPYAHNYAIOLWMMU FPY3UHCKUMU KOMMNAHUAMMU

28/10/2024 Mporpamma KOCAM/, no TpaHCNOPTUPOBKE U SIOTUCTUKE Ha CpeaHem Kopuaope
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Geoff Wright, Chief of Party
gwright@deloitte.com

Giorgi Giorgobiani, Deputy Chief of Party
ggiorgobiani@mctlp.ge

Rati Devadze, Cargo Transport Lead
rdevadze@deloitte.ge

Ana Kobalia, Private Partnership Director
akobalia@mctlp.ge

FR)senger Transport Lead
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ggigauri@mctlp.ge
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