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COop AaHHbIX

1. KOHKpeTHble MapLUpyThl Yepe3 obo3HayvyeHHble 1T
« CBsi3aHbl ¢ kopugopamm LIAPOC
e CBs13aHbl C OCHOBHbLIMW TOProBbIMU KOpuaopamm

« CBs13aHbl C HOBbLIMW TOProBbiMU MapLipyTamu (Hanpumep, Kawn-KI3-
Y3b yepes Ow)

2. WN3beramte gBOMHOro y4yeta ornepauun npu norpaHUYyHOM
KOHTpOJ1e, KOTOPble NPOBOAATCA NapannenbHOo

« Ecnu norpaHnyHbI KOHTPOMb CO CTOPOHbI HECKOMNBbKUX BEAOMCTB
NPOBOANTCHA OQHOBPEMEHHO U napannensHo, cBsKuTecb ¢ Makcom nnm
CO MHOW ANS YTOMHEHUS NPaBUMNbHON 3anncu AaHHbIX

CeMuHap No MeToAoNnorMm sMepeHusi U MOHUTOPUHIY 3thheKTUBHOCTH

kopugopos LAP3C

29-30 okTabpsa 2024 r., r. TawkeHT, Y3bekuctaH




KOHTpONb Ka4yecTBa

a AW DMBE

6.

[TpuBnekanTe HageXHbIX NepeBO34YMKOB, 3HAKOMbIX C MapLipytTamu u 1M1

[TopyyaunTe C6OPI OaHHbIX OMbITHBIM BOAUTENAM C rMyO0KMM 3HAHMEM U MOHUMAaHUEM
nocmoTtpa Ha [

[MpoBoanTe TWaTenbHoe oby4yeHne BoauTenen ¢ NnepnoamnyecknmM noBTOPEHNEM

CBasbiBanTe npsmMble 1 obpaTHble NepeBo3KU (Hanpumep, Y3B-TYPL, TYPL-Y3B), 4TOObI
CKOHLEHTpMpoBaTb COOp AaHHbIX B pyKax HEOOsbLLOro ymucrna obyyeHHbIX BoguTenemn
CamocTosATENbHO NPOBEPANTE OaHHble nepen oTnpaBkon KOHCynbsTaHTy ABP no MM3K

» [lpoBepbTe 4OCTOBEPHOCTL AAHHLIX O BECE rpy3a, CKOPOCTU nepecedeHunst 6e3 3agepKek, CKOPOCTU KM/Y ¥
BpeMeHN oxngaHus (Hanpumep, spems oxmngaHna 480 yacos)

 [MpoBepsiiTe NU3BMEHYMBOCTb 3TUX NoKasaTenewn No CpaBHEHWUIO C NPeablaYLLMMN MecsiLlaMn, JONTOCPOYHbIE
TeHOEeHUUUN U Ce30HHOCTb, a TaKKe U3BecTHble cooun

* HenpaBunbHbIA BBOL AaHHbIX ABNSETCA YaCToM NPUYMHON OWKNOOK (Hanpumep, NULLHAA umdpa)

* Ho HEKOTOpbIE, HOraa yanBuUTEIIbHbIE LI,I/lcp bl, OTPpaXakT peaJibHyl0 CUTyalunto (Hanpmmep, gorroe
oxunagaHue B Kasbern-Bepxuum Jlapc 3MMOM§)

Ecnn Bbl He yBepeHbl, YTO Aenartb ¢ onepaunamMn, He ykasaHHbIMn B PykosBoactee MMOK,

He3aMeOnuTenbHO MPOKOHCYNLTUPYNTECH C KOHCYNbTaHTOM ABP no MMOK
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[Tpumep ownbokK

' |[FledsEe SEIeCL IMoue Ol Udrsport Dy CNECKINg UIE LCK-DOXES. IFIess Uie |

ROAD [JRAIL  [] WATER

STOP STOP 3 STOP 4 STOP 5 STOP 6 STOP7
Name of city: Yierkeshitan Irkeshtan Dostyk Dustlyk Tashkent
Place of stop Name of country: PRCX KGZ KGZ uzB UzB
CAREC Corridor 1c 1c 1c 1c 1c
Mode of transport Road Road Road Road Road
Distance from previous stop (km) 250 7 283 3 400
Duration of travel (hr:min) 4hrs 24 mins hrs 10 mins 5hrs 45 mins hrs 5 mins 8hrs 34 mins
Transport Rate $340.00 $9.52 $384.88 $4.08 $544.00
Stop Category| BCP BCP . BCP BCP e Inland Depot
BCP? {[No ™ [ ﬁlﬁ, No |_ Yes { Iyes A
o — : b : bl ) e : o
Reason for stop = |ntermediate Stop —— A — Intermediate Stop e = Intermediate Stop _— Border Management Final Destination

= ag= Total . Official Total . Official Total . Official Total . Official Total . Official Tote
ROAD ACtIVItIes Cost Buration Cost Cost Buration Cost Cost Duration Cost Cost Buration Cost Cost Buration Cost Cos
Description of stop
Border Security / Control hrs 10 mins $0.00 $0.00 hrs 10 mins $0.00 $0.00 hrs 10 mins $0.00 $0.00 hrs 10 mins $0.00 $0.00 hrs mins
Customs Controls 1hrs 40 mins  $0.00 $0.00 1hrs 45 mins  $0.00 $0.00 2hrs 10  mins  $0.00 $0.00 1hrs 50 mins  $0.00 $0.00 3hrs 45 mins $330.00 i $330.
Commercial Inspection hrs mins hrs mins hrs mins hrs mins hrs mins
Health / Quarantine hrs mins hrs mins hrs mins hrs mins hrs mins
Phytosanitary hrs mins hrs mins hrs mins hrs mins hrs mins
Veterinary Inspection hrs mins hrs mins hrs mins hrs mins hrs mins
Visa / Immigration hrs 10 mins $0.00 $0.00 hrs 10 mins $0.00 $0.00 hrs 10 mins $0.00 $0.00 hrs 10 mins $0.00 $0.00 hrs mins
Transit Conformity hrs mins hrs mins hrs mins hrs mins hrs mins
GAl/Traffic Inspection hrs mins hrs mins hrs mins hrs mins hrs mins
Police Checkpoint / Stop hrs mins hrs mins hrs mins hrs mins hrs mins
Transport Inspection hrs mins hrs mins hrs mins hrs mins hrs mins
Weight/Standard Inspection hrs mins hrs mins hrs mins hrs mins hrs mins
Vehicle Registration hrs mins hrs mins hrs mins hrs mins hrs mins
Emergency Repair hrs mins hrs mins hrs mins hrs mins hrs mins
Escort / Convoy hrs mins hrs mins hrs mins hrs mins hrs mins
Loading / Unloading hrs mins hrs mins hrs mins hrs mins hrs mins
Road / Bridge Toll $900.00 hrs mins hrs mins hrs mins hrs mins hrs mins
Waiting/ Queue 24 hrs mins _ $0.00 $0.00 32 hrs mins _ $0.00 $0.00 18 hrs mins _ $0.00 $0.00 hrs mins hrs mins
Other Activities
Activity 1 hrs mins : hrs mins i hrs mins : hrs mins hrs mins
Activity 1 (Specify here.)
Activity 2 hrs mins : hrs mins : hrs mins i hrs mins hrs mins
Activity 2 (Specify here.)
TOTAL 900 25 hrs 60 mins 0 : 0 33 hrs 65 mins 0 : 0 20 hrs 30 mins 0 : 0 1 hrs 70 mins 0 0 3 hrs 45 mins 330 {330
Description of actions taken (e.g. procedures, formalities ay toll
applicable to the section of the route). Ar.
> Dashboard Summary 1 2 3 4 5 6 Z 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 gom i deb
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[Tonmep owmnbok

STOP STOP 1 (ORIGIN) STOP 2 STOP 3 STOP 4
Name of city: Urumgi Horgos Altynkol Almaty
Place of stop Name of country: PRCX PRCX KAZ KAZ
CAREC Corridor| 1a 1b 1b 1b
Mode of tr port Rail Rail Rail Rail
Distance from previous stop (km) 0 667 15 336
Duration of travel (hr:min) 0 Shrs 53 mins hrs 33 mins 4hrs 42 mins
Transport Rate $0.00 $953.81 $463.60 $480.48
Stop Category| Inland Depot BCP BCP Inland Depot
BCP?|No Yes Yes No
Reason for stop Place of Departure Border Management Border Management Final Destination
=g - Official Total . Official Total . Official Total . Official Total
RAIL ACtIVItIeS Duration Cost Cost Buration Cost Cost Duration Cost Cost Duration Cost Cost
Description of stop
Material Handling Load Cargoes 3hrs 20 mins  $58.40 i $58.40 hrs mins hrs mins hrs mins
Unload Cargoes hrs mins hrs mins hrs mins 3hrs 20 mins $0.00 $0.00
Fix Cargo Shift hrs mins hrs mins hrs mins hrs mins
Remove Excess Cargo hrs mins hrs mins hrs mins hrs mins
Transload at Gauge Change Point hrs mins hrs mins 3 hrs 10 mins _ $300.00 | $300.00 hrs mins
Transport Pick-up and Delivery hrs mins hrs mins hrs mins hrs mins
Replace/Repair Inoperable Wagon hrs mins hrs mins hrs mins hrs mins
Emergency Repair hrs mins hrs mins hrs mins hrs mins
Train Classification 3 hrs mins _ $0.00 $0.00 hrs mins hrs mins hrs mins
Documents Document Errors hrs mins hrs mins hrs mins hrs mins
Reissue Transit Documents hrs mins hrs mins hrs mins hrs mins
Inspection Customs Inspection 1hrs 10 mins = $59.25 i $59.25 2hrs 55 mins $0.00 $0.00 2 hrs mins = $125.00 i $125.00 2hrs 10 mins $0.00 $0.00
Technical Inspection hrs mins hrs mins hrs mins hrs mins
Commercial Inspection hrs 40 mins  $37.00 { $37.00 hrs mins hrs mins hrs mins
Sanitary/Phyto-sanitary Control hrs mins hrs mins hrs mins hrs mins
Waiting/Queues Materials Transfer hrs mins hrs mins 2hrs 40 mins $0.00 $0.00 hrs mins
Faulty handling equipment hrs mins hrs mins hrs mins hrs mins
No wagons available hrs mins hrs mins 70 hrs 40 mins $0.00 $0.00 hrs mins
———_ [Restriction on entry hrs mins N\120hrs )20 mins  $0.00 | $0.00 hrs mins hrs mins
Marshalling 17hrs 20 mins_ $0.00 : $0.00 | = hrs — mins hrs mins hrs mins
Waiting for priority trains to pass hrs mins hrs mins hrs mins hrs mins
For Other Reasons hrs mins hrs mins hrs mins hrs mins
Other Activities
Activity 1 hrs mins hrs mins | hrs mins hrs mins
Activity 1 (Specify here.)
Activity 2 hrs mins hrs mins | hrs mins hrs mins
Activity 2 (Specify here.)
TOTAL 24 hrs 90 mins 15465 | 15465 | 122 hrs 75 mins 0 : 0 77 hrs 90 mins 425 i 425 5 hrs 30 mins 0 : 0
> Dashboard Summary 1 2 3 4 5 6 7 8 S 10 11 E 13 14 15 16 17 18 19 20 21 22 23 24 25 26 2i
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[Opyrne npnmepbl OLLIMOOK

1. Owmnbkm B HanncaHumm

2. Ownbkm B onpeaeneHnsax (HECOOTBETCTBUE ONPEOENEHUIO B
PykoBogctee NIVIGK)

3. Owwunbkn B 3anncax (HenpasurbHada 3annucb BOANTENS UK
KoopaunHaTtopa, HanpmMep, 3anmcb 0 3aTpaTtax TONbKO Ha
aBTogopore, 6e3 3aTpart npu Xene3HoA4opPOXKHbIX NepeBo3Kax nnu
Npu cCMeHe aBTOMOBOUITLHOW NepeBO3KU Ha X/4)

4. Ownbku npu Knaccuukaumm (Hanpmmep, Krnaccuukayms
6BCcTpONOPTALLMNXCA PPYKTOB Kak HEMOPTALLMXCSH)

5. Kcnonb3oBaHue HenpaBUNbHbIX HA3BaHUWN XXene3HO4OPOXKHbIX
cTaHuun (Hanpumep, Ycu BMecTo Ypymum 3anagHas)

6. Vlcnonb3oBaHue ycTapeBLUMX Ha3BaHUN (Hanpumep, CTaHUuA
JlyraBasi BMecCTo cTaHuum Typkcuob)
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Yyactue naptHepoB MMOIK

1. TecHoe cotpyaHMUecTBO ¢ KOHCYyAbTaHTOM ABP no UM3K

» Obpallantecb 3a COBETOM NO NPaBUABHOMY BBOAY A@HHbIX B CAydae HE3HAKOMOW CUTYaLINK
2. 06bAcCHANTE OCHOBHbIE M3MeHeHUs AaHHbIX TCD (B3P - Bpems-3aTparhl -

PaCcCToAHME)

* AMHaMMKa pblHKa

e CoCTOiHUE MHPPACTPYKTYPDI

» 3akpbiTve bansnexatuero Mrl

* A3MEHEHNE NOAUTUKU NnpaBUTEAbCTBA

* [lpoueaypbl MNOrPaHUUYHOIO KOHTPOASA

* [loropHble ycanoBUA

* AHTEHCUBHOCTb AOPOXHOIo ABUXEHUA

3. Aeautecb UHPOPMaLMEN 0 COOPaHHBIX AGHHBIX U AOATOCPOYHbIX USMEHEHUSAX,
KoTopble NOBAMAIOT Ha byaywimne TFI (UCT - nHAMKaTOpPbl COAEUCTBUA TOPrOBAE)

4. AaBaunte pekomeHpaumu no yayydweHuto MMOK

CeMuHap no MeToAonorMm UaMmepeHmns U MOHUTOPUHTrY 3dhpeKTUBHOCTH
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[Tpnmep BKNaga co CTopoHbl napTHepoB NNMOK

1. lNosacHeHne ot XULA no gaHHbIM B3P Ypymuun-Xoproc-
Anmartbl 3a 1onb

* Pe3koe cokpalieHune nyctbix rpy3osukoB U3 KA3, npnbbiBaroLmx B Xoproc,
NPMBOAUT K CHUXXEHUIO NPOBO3HbLIX EMKOCTEN HA MapLupyTe Ypymun-Anmarhl.

« [MnaTa 3a rpy3onepeBo3kn yABOUNACh MO CPAaBHEHUIO C NPeabIaYLLUMHN
MecsiuaMun. YBENnMUYnnocb Bpemsi oXXnaaHus rpysa.

2. losicHeHne ot XULA no gaHHbim B3P Kauwrap-Mpkewtam-
TallKeHT 3a Uonb

. ﬁ%3kmm POCT Tpadonka NpuBen K poCTy nnaTtbl 3a rpy3onepeBo3kn U 3aTtopam Ha

* ['py3oBukn TIR Mmoryt Hanpsamyto exaTb 0o TalwKkeHTa

» ['py3oBukn KHP c paspelweHnsamm C moryt exatb B TallKkeHT ¢ octaHoBkon B Owle
ONa nNpoxXoXaeHnsi TaMOXXEHHOIO KOHTPONS

* YacTble Menkue n HagoeanmBble NPOBEPKM MPU TPAH3NTE MHOCTPAHHbIX
rpy3oBuKoB 4Yepes K
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TecHoe coTpyAHUUYecTBO ¢ KOHcyAbTaHTaMKU UMAK no
Bonpocam npeaAcTosAmnx U3aMmeHeHn B cbope paHHbIX

1.
2.
3.

PekoHourypauma mapwipytos u 111
[loBbILLEHHOE BHUMAHME Ha NOrpaHUYHbIM KOHTPOAb

OTAaeAeHMe BPEMEHM Ha X/A CTaHUMAX (HanpumMep, CMEeHa KOAEMU,
OXUAAHUE MAaTPOPM) OT BPEMEHU HA MPOXOXKAEHME FPaHULbI

[lepecueT nokazatenen ¢ 500 KM B NOKa3aTeEAU HA KM

KakK NpaBUABHO PErMCTPUPOBATb aBTOMODOUAbHBIE/ MOPCKHE,
XENE3HOAOPOXHbIE/MOPCKNE MYABTUMOAAAbHbBIE MEPEBO3KU C
y4yaCTMEM MOPCKUX MOPTOB (Hanpumep, CAEAYET AU PETUCTPUPOBATL
TaMOXEHHbIM KOHTPOAb Ha CTOPOHE AOPOTrU MAM Ha CTOPOHE NopTa Nnpu
yuyete B3P).
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Bonpocbl u oTBeThbI
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Cnacuoo!

9HAau C3e
KoHncynbmaHm MOK
ahfsze@outlook.com
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