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EVENT DETAILS
CAREC Corridor Performance

Measurement and Monitoring Date
Oct 29, 2024 - Oct 30, 2024

Methodology Workshop

29-30 OCTOBER 2024 | TASHKENT, UZBEKISTAN Venue
Tashkent, Uzbekistan

Event Type
Other Events

The CAREC Corridor Performance Measurement and Monitoring (CPMM) Methodology Workshop will be
held in Tashkent, Uzbekistan on 29-30 October 2024. Interested participants may also join online via Sectors
Zoom. Please register here [link to be updated]. Trade

The CAREC Integrated Trade Agenda 2030 framework supports enhancing the measurement of at-the-
border and behind-the-border procedures to promote lower trade costs and more effective trade
facilitation in the region. In line with this, the workshop discussion will revolve around the improvements
of the CPMM methodology and recommended practices in data collection.

http://bit.ly/4e60wpc

The CAREC Program initiated a review of the CPMM with a view to enhancing its effectiveness in

SUBSCRIBE TO

fostering the development of the CAREC Corridors. This workshop will introduce to the CPMM NEWSLETTER
stakeholders, specifically its private-sector freight forwarder association partners, the focus shifts in data

collection, validation, and dissemination. It will also discuss the issues encountered during the pilot Name
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CPMM is atool to assess the efficiency
of CAREC transport corridors:

l. identifies causes of delays and unnecessary costs
along the CAREC corridor, including border-
crossing points and intermediate stops.

ii.  helps authorities determine where and how to
address identified bottlenecks.

lii. assesses the impact of regional cooperation
initiatives.
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Introduction of Participants

« CPMM ADB Team

e CPMM CAREC Institute Team
* CPMM Partners

* Transport Sector

* Knowledge Partners
* USAID
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Agenda of the workshop

Day 1 will cover topics on data collection procedures, gaps, issues, and institutional arrangement.

9:00-9:05 . . __ Session 4: Gaps in Data Collection, Other
5 1:30-2:30 60
am mins - Opening Remarks P mine Institutional Partners
Session 1: Introduction of Participants and their Roles
9:05-10:00 . . IN CPMM, CPM-M Methodc?Iogy Rewevs{, 2:30-3:00pm 30 mins Ses-S|on 5: Data Aggregation, Analysis, and
g Recommendations, Overview of the Pilot Indicators
Implementation
10:00-10:15 . .
am 15mins Coffee Break and Group Photo 3:00-3:15pm 15 mins Coffee Break
10:1511:00 . Sess[on 2: !Z)ata Collection - Routes and Border 3:453:45pm  30mins Session 6: Data Quality Control and Validation
am Crossing Points
11:0012:00 o . Se§3|on 3: Data Collection - Survey on Border Crossing 3:45-4:45 pm 60 mins Session 7: B.ralnstormlng: New Approaches to
pm Points Data Collection, Use of GPS
12:00-130 o0 o Lunch 4:45-5:00 15 mins W
om mins  Lunc :45-5:00 pm mins Wrap-up

Guide questions are provided to participants in advance to promote active discussion.
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Agenda of the workshop

Day 2 will cover topics on CPMM outputs and partnership with the CAREC Institute

9:00-9:10 am 10 mins Summary of Day 1

9:10-10:10 am 60 mins Session 8: CPMM Outputs: Reports, Briefs, Blogs, Data Portal, and Role of CAREC Institute

10:10-10:30 am 20 mins Session 9: Preliminary Findings of the Trade Readiness Assessment Report

10:30-10:45 am 15 mins
Coffee Break

10-45.11:45 am 60 mins Session 10: Brainstorming: Contribution of CPMM Partners to Promoting Trade Facilitation in
CAREC

11:45-12:15 pm 30 mins Session 11: CAREC Institute

12:15-12:30 pm 15 mins Closing Remarks

12:30-2:00 pm 90 mins Lunch
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CPMM Methodology Recommendations

1. Indicators (Session b)

2. Sampling (Session 2)

3. Data collection (Session 3)

4. Data aggregation (Session 5)

5. Dissemination of CPMM data and findings (Session 8)
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Main objective of the workshop

1. Implement the changes in 2025.
* Review of the pilot conducted July-Dec 2024.
2. Seek feedback of changes from stakeholders.
* Preliminary feedback obtained from April workshop in
Samarkand.
3. Restructure data collection.
 Focus on routes, instead of CAREC-level indicators; fewer
and less frequent sample.
* Focus on select BCPs; gather more qualitative information.
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Pilot Implementation

1. Focus on routes (Session 2)
2. BCP survey (Session 3)
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Thank you!
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