
INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

BOMCA 10 thematic areas and 
key expected results

Component III

Ingrida GULBE-OTANKE (Customs Colonel)
Component 3 Leader



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

• Institutional Development of Border Control Agencies

• Improvement of Detection Capacities  

• Facilitation of Legitimate Trade Flows across Borders

• Improvement of living conditions in border areas with a focus on 
human rights, gender equality and vulnerable groups

State Border Guard 
of Latvia

COMPONENT 3
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SPECIFIC OBJECTIVES

Support the regional economic integration process by:

- improvement of electronic submission and processing of Customs 
documents

- establishment of electronic data interchange systems

- upgrading resources management

- improvement of operational practices, training and skills of Customs
and SPS staff

- smoother Customs regulations
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Enhanced 
effectiveness and 

efficiency of 
Customs and SPS
administrations 

Enhanced 
national legal 

acts in SPS area

Strengthened 
capacities of CU 
and SPS Training 

Institutions

Introduced and 
developed 

distance and e-
learning tools

Improved CU and 
SPS checks

EXPECTED RESULTS
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I 
Enhanced 

effectiveness and 
efficiency

Customs and SPS
administrations 

Facilitating the development of SPS risk based controls and introduction of 
e-administration/digitalisation

Facilitation of the development of Customs Single Windows and introduction of 
e-administration/digitalisation

Improvement of electronic submission and processing of documents for transit 
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II
Enhanced 

national legal 
acts in SPS area

Adoption of the WTO standards, provisions of HACCP standards, FAO/WHO’s 
Codex Alimentarius/’Food Code’ requirements 

Achievement of standards set by the International Plant Protection Convention

Achievement of standards set by the World Organisation of Animal Health

Implementation of the Agreement on Plant Quarantine Cooperation 
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III and IV 
Strengthened 
capacities of 
CU and SPS 

training 

Technical assistance on developing Customs study programmes

Exchanges of trainers and short term traineeship activities

Distance and e-learning tools

Training on car and truck search and analysis of X-ray images  
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V 
Improved 

CU and SPS 
checks

Facilitation of achievement of standards set by the WCO and WTO by innovative 
methods of risk management and physical control

Strengthening inter-agency capacity and mutual cooperation between Customs 
and SPS

Elaboration of risk-based approach for veterinary and phytosanitary import 
controls

Customer awareness building 
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ORGANISATION 
FOR SECURITY 

AND                    
CO-OPERATION 

IN EUROPE

UNITED STATES 
AGENCY 

INTERNATIONAL 
DEVELOPMENT

GERMAN 
DEVELOPMENT 
COOPERATION

SYNERGY

CUSTOMS EASTERN 
AND SOUTH-EASTERN 
LAND BORDER EXPERT 

TEAM

UNITED NATIONS 
DEVELOPMENT 
PROGRAMME

WORLD CUSTOMS 
ORGANIZATION
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Follow us at: www.bomca-eu.org

@BOMCAPROGRAMME

bomca10component3@vid.gov.lv

THANK YOU!

mailto:bomca10component3@vid.gov.lv

