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Beyond corridors
Enabling successful corridor development

Sebastian Sperker 
Head of Service Design 

Rail Cargo Group
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Sebastian Sperker

Head of Service Design, Rail Cargo Group, Vienna 

10 years expat experience in Europe

+16 years professional experience in the ecosystem of rail 

Triathlon & sailing

#connection matters: https://www.linkedin.com/in/sebastian-sperker/  
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Facts & Figures

Rail Cargo Group / Corporate Presentation (status: April 2023)

1,230
trains per day 

5,887
members of staff 

incl. 106 

apprentices

448,167
trains per year 

88.4 m.
net tonnes / year

44.7 m.
train km / year

27.4 bn.
net tonne km

718
traction vehicles

24,231
freight wagons

11
Logistics centres

16
terminals

(9 RCG

+ 7 ÖBB-Infra)

27,5 % 
rail track share in 

entire freight 

volumes in AT

*preliminary value

present in

18 countries

1.9 bn.
Euro

sales revenue

34.5 m.
Euro Earnings

before tax (EBIT)

members of staff 

from

34 nations

Status: 31.12.2022
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One of the first corridors
#connecting an empire
Via Appia 312 BC / Italy
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Corridors are everywhere
#connecting the world
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Corridors 
enable prosperity
#economic growth 

Map RFC 2021
Source: www.rne.eu  
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Transport 
quality 

Economic 
impact

+ capacity
+ speed

- costs

+ volume
+ frequency

+ resilience

Investments in 
infrastructure

Prosperity
along the corridor
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more parties = higher complexity
higher complexity = lower quality 

fewer parties = lower complexity
lower complexity = higher quality 
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09.05.2023 10

State of the environment Europa 
Source: www.europa.eu  

3 x electric powering systems

2 x  gauges

24 x official languages 

27 x different norms 

#raildiversity
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Flying to the moon – easy
Crossing a rail border – not so easy
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Coordination is needed
#corridor development
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Via Egnatia

1.718 KM

13

1.400 KM

1.550 KM

Current route

Via Egnatia 2022

Via Egnatia 2023

TrainKM

1.718

1.550

1.400

-318

Current route | Via Egnatia 2022 | Via Egnatia 2023
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Via Egnatia
#realizing potentials

New route

– 300 km

Time saving

– 60 h

Cost saving

– 25 % Higher utilization of 
resources

+ 40%

....
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3

2

1

Freight corridors Europe – Asia
Rail & Sea 
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1

The sea corridor 
#low complexity 

2

3

4

5

5 parties 
2+ countries 
1 ocean
2 continents 
2-4 transshipments  
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10

14 parties 
6+ countries 
2 seas
2 continents 
6 transshipments  

The middle corridor 
#high complexity

1

2

3

4

5

6

7

8

9

11
12

1314
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Expect the unexpected
#resilience



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Source www.tradewindsnews.com

Back-up meets rates
Ramp-up of corridors takes time!

Rate for 40-ft container
Shanghai-Rotterdam
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Synchronisation is a masterpiece
#managing complexity
#timing #resilience 



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

What’s your opinion?
#challenging the status quo
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Lets be #pioneers
together!
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