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Training Workshop on Road Asset Management Systems (RAMS)

Ulaanbaatar, Mongolia, 10 - 11 November 2022

DAY 1 - 10 November 2022

08:30-09:00

Registration

09:00-09:30

Session 1: Int

Welcome and opening remarks

Mr. Sandagdorg Batball, Secretary of State, Ministry of Road and
Transport Development

Mr. Edward Faber, Country Economist, ADB Mongolia Resident Mission

roduction to Road Asset Management

Session 2: D

09:30-09:50 | Benefits of Good Road Asset Management
Mr. Michael Anyala, ADB
09:50-10:30 | Update on status of RAMS Implementation
Ms. Khosgerel Tsogkhuu, Ministry of Roads and Transport Development
(MRTD) and Road Transport Development Center (RTDC)
10:30-11:00 | Introduction to Road Asset Management System
Mr. Serge Cartier, Consultant, ADB
11:00-11:30 | Group Photo and Tea / Coffee Break

ata Collection

11:30-12:30 | Road Asset Management system data collection
Mr. Serge Cartier, Consultant, ADB
12:30-13:30 | Lunch Break

Session 3: Data Management

13:30-15:00 | RAMS database management
Mr. Serge Cartier, Consultant, ADB
15:00-15:30 | Tea/ Coffee Break

Session 4: Data Analysis

15:30-16:30 | RAMS Data Analysis
Mr. Serge Catrtier, Consultant, ADB
16:30-17:00 | Wrap-up of Day 1
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DAY 2 - 11 November 2022

08:30-09:00

Session 5: RAMS Institutionalization and Action Plan

Registration

09:00-09:30 | Institutionalizing RAMS implementation
Mr. Serge Catrtier, Consultant, ADB
09:30-10:30 | Road Asset Management Action Plan
Mr. Serge Catrtier, Consultant, ADB
10:30-11:00 @ Tea/ Coffee Break

Session 6: Road Asset Management Action Plan (Continued)

11:00-12:30 | Group Work — preparing RAMS Action Plan
All participants
12:30-13:30 | Lunch Break

Session 7: Road Asset Management Action Plan (Continued)

13:30-14:30 | Group Work — presentations by each group
All participants

14:30-15:00 | Presentation on Road Fund study by EBRD
Mr. Martin Horseling, Consultant, EBRD

15:00-15:30 | Tea/ Coffee Break

Session 8: Conclusion and Next Steps

15:30-16:00 | Discussion on specific RAM activities to be included in Regional Road
Development and Maintenance — Phase 3 Project
Mr. Michael Anyala, Asian Development Bank
Mr. Serge Cartier, Consultant, ADB

16:00-16:15 @ Closing Remarks

Mr. Michael Anyala, Senior Road Asset Management Specialist, ADB




