First CAREC Federation of Carriers and Freight Forwarders

Association (CFCFA) Logistics Training
22—-24 December 2010 » Tashkent, Uzbekistan

PROGRAM (Draft)

22 Dec 2010, Wednesday
8:00-8:30 am Registration

8:30-8:45 am Opening speech
Sydiknazarov K.M., President, AIRCUZ
Kazukhiko Higuchi, Country Director, ADB representative office
Prof. Ikramov M.A., Rector, TARCI

8:45-9:15 am Start of Training Program
Main instructor: Mr. Andy Sze, ADB Expert
e CAREC Trade and Transport Facilitation Strateqy e
o CAREC Corridors
e Logistics Training, CAREC Center of Excellence

9:15-10:00 am Supply Chain Management: An Overview PYCOEMH

10:00-10:15 am Coffee Break

10:15-12:00 am Role of Logistics in Supply Chain mrssi
Global Dimensions of Supply Chains mrnadid

12:00-1:30 am Lunch

1:30-3:00 am Supply Chain Relationship PYCoxR
Supply Chain Performance Measurement and Financial Analysis
PYCOOMA

3:00-3:15 am Coffee Break

3:15-5:00 am Supply Chain Technology: Managing Information Flows moas

Demand Management mCoo

23 Dec 2010, Thursday
8:30-10:00 am Order Management and Customer Service Pyeosii
Managing Inventory in the Supply Chain Pveosdi




10:00-10:15 am

10:15-12:00 noon

12:00-1:30 am

1:30-3:00 am

3:00-3:15 am

3:15-5:00 am

24 Dec 2010 Friday

8:30-10:00 am

10:00-10:15 am

10:15-11:15 am

11:15-12:00 noon

12:00-1:30 am

1:30-3:00 am

3:00-3:15 am

3:15-4:00 am

4:00—4:45 am

4:45-5:00 am

Coffee Break

Transportation: Managing the Flow of the Supply Chain pveoas
Distribution: Managing Fulfillment Operations Pacoodi

Lunch

Supply Chain Network Analysis and Design PyComs
Sourcing Material and Services PYCOKMA

Coffee Break

Operations—Producing Goods and Services Proxadi
Managing Reverse Flows in the Supply Chain s

Strategic Challenges and Change for Supply Chains Prossdl

Coffee Break

International Best Practices in Logistics Management (United States,
Germany, Japan)
People’s Republic of China’s Logistics Development Plan

CPMM Project (project objective and results from first 12 months)
CFCFA

Lunch

Multilateral Agreements in International Road Transport

Usage of containers, pallets and demountable bodies in international
transport operation

Coffee Break

INCOTERMS

Questions and answers

Closing Remarks

e Supply Chain Management Best Practices Pycoes

¢ Role of Good Government Policy and Efficient Capital Market in
Logistics Development: Case of Joliet Integrated Logistics Park near
Chicago Pyeossd




