CAREC

WORKSHOP ON CORRIDOR PERFORMANCE MEASUREMENT AND MONITORING

8:30-9:00

9:00-9:15

9:15-10:00

10:00-10:15

10:15-10:30

10:30-11:15

11:15-12:00

12:00-13:30

13:30-15:00

15:00-15:30

AND CAREC RESULTS BASED FRAMEWORK
2 March 2010 « Almaty, Kazakhstan

PROGRAM

Registration

Introduction: CPMM Contributions to CAREC Results Based Framework
PYCOoMd b3t

Resource Speaker: Mr. Ying Qian, Lead Professional (Regional Cooperation),
ADB

CPMM Methodology and Performance Review PYCOOBA P
¢ CPMM Methodology
e Common Problems and Solutions
e Rail Data Collection

Resource Speaker: Max Ee Khong Kie, ADB Consultant
Photo Session
Coffee Break

CPMM Quarterly Review (OR) PYCOOMH 3
General Profile of Data

Cost efficiency

Time efficiency

Unofficial payments

Speaker: Max Ee Khong Kie, ADB Consultant

Questions and Answers

Moderator: Max Ee Khong Kie, ADB Consultant

Lunch Break

CAREC Corridors and Border Crossing Points (BCPs) PYCOMAA 3

e Detailed Review of Each CAREC Corridors
¢ Review of Most frequently used BCPs

Speakers: Max Ee Khong Kie and Marite Damsani, ADB Consultants

Open Forum



15:30-16:00

16:00-17:00

17:00-17:30

17:30-18:00

Coffee Break

Future Plans PYCOMM P
e Seminars to streamline/refine CPMM
- Modified Time Release Method
Logistics Performance Index
Capacity Building to Upgrade Country Level Analysis
— Solicitation For Qualitative Data

Speaker: Mr. Ying Qian, Lead Professional (Regional Cooperation) ADB and
Mr. Andy Sze, ADB Consultant

Presentation by Association for Development of Business Logistics on
Trade Logistics Capacity Building PYCOIMA +

Resource Person: Mr. Akram Mukhidov, Chairman, ADBL
Wrap-up and Closing Remarks

Speakers: Mr. Ying Qian, ADB and Mr. Max Ee Khong Kie, ADB Consultant



