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EXECUTIVE LEADERSHIP DEVELOPMENT PROGRAM SCHEDULE
16 — 22 August 2009
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(Scott Fritzen)

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
16 August 17 August 18 August 19 Aug 20 August 21 August 22 August
9:00 - 10:30 am
Site Visit 1
8'30._ 9:00 am Economic Development 9:00 - 9:30 am 9:00 - 9:30 am 9:00 - 9:30 am 9:00 - 9:30 am
Introduction to ELDP and .
. Board Recap of Key Recap of Key Recap of Key Recap of Key Insights
Team Project . . .
Case Briefin Insights from Day 3 Insights from Day 4 Insights from Day 5 from Day 6
. . & 11:00 - 12:30 (Ed Araral) (Scott Fritzen) (Neo Boon Siong) (Boyd Fuller)
(Astrid Tuminez) ) .
Site Visit 2
Land and Transport
Authority
9:00 — 12:00 nn 9:30- 12:30 pm 9:30 -12:30 pm
. . Approaches to 9:30 - 12:30 pm
Leadership: Styles, Public Sector . 9:30-12:30 pm R
12:30 - 1:30 pm Strategic thinking . . Team Project Case
Approaches & Management |: . Negotiation, Persuasion .
. . and planning | Presentations
Practice Lunch Principles for (Neo Boon Siong) and Influence (Astrid Tuminez and other
(Astrid Tuminez) Effective Mgt of J (Boyd Fuller) .
, . available faculty)
Gov't Agencies
(Scott Fritzen)
12:00 - 1:00 pm
KishoTri”;/lk;‘;Ejzzm on 1:30 - 4:30 pm 12:30 - 2:00 pm
Princiole of Governance Finance in the 12:30 - 2:00 pm 12:30-1:30 pm 12:30 - 2:00 pm
P Public Sector Lunch Talk: Operational
1:00-1:15 pm (Eduardo Araral) Lunch Lunch Lunch Leadersf.up - GoaI.Settlng,
Action Planning,
Group Photo .
Execution
1:15 - 2:00 pm Lunch (Astrid Tuminez)
2:00 - 2:30 pm
2:00 - 5:00 pm 4:30 - 5:00 pm 2:00 — 5:00 pm 1:30 - 4:00 pm 2:00 - 5:00 pm
6:30 pm Leadership: .Recap of Key Public Sector Apprqach?s t.o Negotiation, Persuasion Closing Ceremony
Meet at Hotel Lobb Values, Culture Insights from Day 2 Management II: Strategic thinking and Influence (Astrid Tuminez)
v & Communication (Astrid Tuminez) Managing Change and and planning Il (Boyd Fuller)
(Astrid Tuminez) Reform (Neo Boon Siong)

7:00 —9:30 pm
Welcome Dinner and
Opening Ceremony
(Astrid Tuminez &

Speaker Mr. Hwang, P. Y.,
Former Chair, Economic

Development Board,

Singapore

6:30-8:30 pm
Dinner Guest Speaker
Mr. Jesus Felipe,
Principal Economist and
Head, Strategic Research
Unit Central and West
Asia Department ADB

Evening:
Free Time

5:15-6:15 pm

(Team Project Case
Discussion)

4:30 - 6:00 pm

Site Visit 3

(Singapore Customs)

Evening:
Free Time

6:30 - 8:30 pm
Dinner Guest Speaker on
Regional Cooperation:
Ambassador
Rodolfo Severino




