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SILICON VALLEY FACTS
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$3 Trillion Neighborhood

* Represents World’s 18th Largest Economy

« Startup ecosystem is 3x higger than NYC, 4.5x
bigger than London, 12.5x bigger than Berlin

* Represents 30% of Global VC Investments and
nearly 50% of U.S. VC Investments

+ SV is truly Multi-Cultural

- 36.4% of total Population are Foreign Born

- 52.4% of Tech Startups are Immigrant Founded
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WHAT IS DISRUPTIVE INNOVATION™?
A_disrupti_ve innovation is Disruptive |nnovat|ons‘ten6
an innovation that creates a to be produced b
new market and value network and
eventually disrupts an existing
market and value network,
displacing established market
leading firms, products & alliances.
.
The term was defined and phenomenon analyzed by
Clayton M. Christensen beginning in 1995.
Source - Wikipedia
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WHO’S TRULY DISRUPTIVE?
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VALUE OF DISRUPTION
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Uber, without manufacturing or owning
any vehicles, is worth more than 1.34x
Ford Mator, 1.22x than General Mctors and
2.2x that of Fiat Chrysler

Market Cap Analysis, March 2023

Amazon became 2nd U.S. company to
reach $1 trillion in market value — and is
valued at 1.5x that of Walmart, Cost.u «
Target combir

ce, Marci, 2022
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Tesla is valued at more than Toyota, Porsche,
Mercedes, VW, BMW, GM and Ford Combined
yet Produces Less Than 1% of All Vehicles )

(
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Market Cap Analysis, 2023
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Airbi b's Valuation is Greater than Marriott
& 1iyatt Combined and 2x that of Hilton ‘
Market Cap Analysis, March 2023
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In 2003, Blockbuster’s valuation peaked at \
$5.0 billion with over 9,000 stores; Netflix {
was valued at $502.6 million with zero stores. !
In 2010, Blockbuster went bankrupt and in
March 2023, Netflix is valued at $142 billion. {
Source: IBT / Forbes, 2003 (
Yahoo Finance, March 2023 [
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HOW CAN WE ACHIEVE DISRUPTION?
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Look for markets “ripe” for being
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Think how new technologies
might help disrupt

—
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Don't get caught up in old
paradigms — break old rules

disrupted

r go home
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Make a plan, execute it, adjust it & plow ahead
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AN EXAMPLE LET’S BUILD A HOUSE

Poll: How Long Would it Take to Build a Home?

19'-3 5/8'

-1 /8"

FRONT ELEVATION
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It's All About Our “Rules”
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Physical laws Evperiance establishes our baseline We all have our standards

- Concrete =t belicfs » Cheap, fast or good — pick two

Walls come before roof
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WHAT ENABLED DISRUPTION?
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Intense Planning

}‘,‘" Incredible Teamwork

Trust Within & Amongst Teaiii(s)

ot Techinology
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Competitive Drive / Ambitious Goal

Availability of Appropriate Tools

Parallel vs. Serial Thinking

Willingness & Desire to Break Rules

R
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SILICON VALLEY CULTURE

" “Disrupt or Die”
= Diversity and multi-culturalism
" Failure is accepted
® Talented resource pool
=  Access to Capital
"  Proximity to industry and academia
® (Collaboration and openness
" Success breeds Success

16



March 6, 2023

INVESTOR EXPECTATIONS / “INVESTABILITY"”

» Execution Risk

* A Good Story (telling)

»  Knowing your pitch and right timing

» US Entity & Banking Relationship — only relevant to foreign founders
= Defensibility and Intellectual Property

= Winning Team

» Market Traction

= Board of Advisors

»  Scale Beyond Borders

*  Due Diligence Report

@ 2023, Global Kingtics Inc 17
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FREE INVESTOR READINESS SELF-ASSESSMENT

The 9 Vital Signs for Investor Readiness

Problem/Solution & Value Proposition
Secret Sauce & Competitive Landscape
Market Size & Go-to-Market

Business Model

Team

Financials & KPls

Traction

Ask, Milestones & Exit

Overall Presentation
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THANK YOU & Giobal Kinetics

What are you doing to bring
disruption & increase investibility?

Jeff Wallace Kal Deutsch
jeff.wallace@globalkinetics.com  kdeutsch@sviyp.com
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