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The Central Asia Regional Economic Cooperation Program 

(CAREC) is an open and inclusive platform of 10 member countries: 
Azerbaijan, PRC, Georgia, Kazakhstan, Kyrgyz Republic, Mongolia, Pakistan, 

Tajikistan, Turkmenistan, and Uzbekistan.

Development partners: 
ADB-Asian Development Bank, EBRD - European Bank for Reconstruction and Development

IMF - International Monetary Fund, IDB-Islamic Development Bank, UNDP-United Nations Development Program, 

WB - World Bank

ADB serves as CAREC Secretariat

Promotes regional cooperation through Policy dialogue, Investment projects, 

Knowledge solutions, Capacity–building, and South-South cooperation

About CAREC - https://www.carecprogram.org/

The CAREC Institute serves as a regional knowledge hub, undertaking research and capacity building on key 

issues affecting the region. 
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Operational Clusters

Institutional Framework 
Economic and 
Financial Stability

Trade, Tourism, and 
Economic Corridors

Infrastructure and 
Economic Connectivity

Agriculture and Water

Human Development

Cross-cutting Themes
• Climate Change 
• Digital/ICT
• Gender
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About CAREC Program Structure



*The amount of CAREC investments may still change following the 

ongoing review of the CAREC portfolio database in consultation with 

development partners.

• $51 billion CAREC cumulative investment 

projects (2001–2023)

• 103 ongoing projects, mostly in transport, energy, 

and trade sectors, but diversifying into new areas 

• Over $17.6 billion was financed by ADB, $23.4 

billion by other development partners, 

and  $10 billion from CAREC governments

• In addition, 29 ADB-supported active CAREC TAs 

(total of $58 million) 

CAREC Investment Projects

By sector, 2001–2023

CAREC Project Portfolio (as-of Dec 2023)
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CAREC Digital Strategy 2030 – VISION & MISSION

V I S I O N

M I S S I O N

• Inclusive Economic Growth & Social Well-being 

• New jobs (including for the disadvantaged and minority populations)

• Better Services

• Higher  Regional  Competitiveness
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Creating a Data-Driven Digital Regional Economy with fast and 

reliable online access to relevant information and trusted, real-time, 
user-friendly digital services for all citizens, businesses, and 

administrations across the CAREC region.



CAREC Digital Strategy 2030

Published Online for everyone to Access

Available in 

English, 

Russian & 

Chinese

Download CAREC 

Digital Strategy 

2030Objectives, Pillars, Priorities & 

the Focus Areas

For More Information Visit: HTTPS://DIGITAL.CARECPROGRAM.ORG1

2

3

4

Slide No. 6



CAREC Sectors and Operational Clusters Digital Transformation

(Agriculture, Tourism, Transport, Energy, Fintech, E-commerce, Government, etc.)

Leadership 

Governance  

Investment

Digital Policy  

Enablers and  

Safeguards 

(Data AI,  

Cybersecurity)

Broadband 

Infrastructure  

Resilience Digital 

Platforms

To achieve the Strategic Objectives, the CAREC Digital Strategy 2030 will strengthen the following Five 

Interconnected Pillars through improved cooperation between CAREC member countries

Digital Dividends:  

Jobs, Growth, New Services

Digital Innovation

Entrepreneurship

ICT 

Competitiveness

 

Digital Skill and 

Competencies

 

CAREC Digital Strategy 2030 – Overview

The 5 Pillars of the Digital Foundations

Slide No. 7



STARUP CAREC – VISUAL MAP

CAREC INNOVATION NETWORK 

Startup Ecosystem Support Organisations

Registered Members

Accelerators, Incubators, Supporting businesses (Co-Working 
Spaces etc.), NGOs

Angel Investors, VCs, Corporate VCs,
Fund/Grants, and Other Financial Institutes

Universities, Learning Centres, Mentor 
Network, Research Institutes, Think Tank

Private Sector, Corporate Innovation, 
R&D

Ministries, Agencies, Public Sector, Chamber of 
Commerce, Development Partners

SUPPORTING ORGs

ACADEMICS

GOVERNMENTS CORPORATES

CAPITALThe CAREC 
Startup 

Ecosystem 
Stakeholders

CAREC Start-up Ecosystem Development Hub
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Overview of CAREC Initiatives for Startup Ecosystem 

Visual Representation of 
Startup Ecosystem 

Supporting organizations in 
the CAREC region 

Network of Ecosystem 
ecosystem-supporting 
organizations that are 
connected with CAREC 

Secretariat  

University open 
innovation challenge, 

organized by universities 
under CAREC affiliation

A platform for Learning 
and Connecting, by 

analyzing success stories in 
the region

CAREC
Startup Map

CAREC Innovation
Network (CIN)

University Open 
Innovation Challenge

CAREC Innovation 
Decoded

Regional study tour for 

University Pre-seed 
Startups on innovation 

and entrepreneurship

Regional study tour and 

boot camp for seed-
stage startups

A Network of Business 
Angels interested in 

investing startups with a 
regional focus.

Evaluate and rank the 
health and potential of 

selected startup ecosystems 
within the CAREC region.

University Innovation
Exchange Program

CAREC Startup 
Bootcamp

CAREC Business Angel 
Network

Ecosystem Health Check 
and Case Study Initiative 
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https://www.startupCAREC.org/

CAREC Startup Map

Lists over 6,000 entities 

(Startups, Accelerators, 

incubators, Universities, etc.) 

The largest regional database 

of startup ecosystem support 

organizations

The map represents the target 

audience of the CAREC Startup 

Ecosystem Development Hub
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CAREC Innovation Network (CIN)

• 60 Active members representing the 

Startup Ecosystem Support 

Organizations from the CAREC 

countries.

• 5 CIN Members’ Workshop (virtual 

events)

• 250+ participants have attended the 

capacity-building sessions

Presented by the CAREC Secretariat
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CAREC Innovation Decoded (CID)

• CID aims to provide South-South learning and networking opportunities for the startup ecosystem players in the 

CAREC region. 

• The first series of workshops focused on China’s startup ecosystem. Four online sessions were organized to 

provide in-depth insights into the development of China's startup ecosystem and digital economy.
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CAREC University Innovation Exchange Program (UIEP)

• A dynamic 2-week program across 4 

countries in the CAREC region.

• 22 young entrepreneurs (12 startup teams),

4 university coordinators

• 18 training sessions for students

• 2 roundtable discussions for coordinators 

with key stakeholders. 40+ experts and 

mentors connected

• 14 site visits to startup ecosystem 

stakeholders
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CAREC Regional Startup Bootcamp (RSBC)

• A Vigorus 2-week program across 3 countries in 

the CAREC region.

• 8 startup teams 3 incubation/ accelerator

coordinators

• 10 training sessions for participants

• 3 roundtable discussions for coordinators with 

key stakeholders

• 15+ experts and mentors connected

• 14+ site visits to startup ecosystem stakeholders
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CAREC University Open Innovation Challenge - 2023

• 168 teams, 580 students across 10 CAREC

countries.

• 8 weeks of training, marketing research,

brainstorming, validating ideas, developing

business models, value proposition, mentorship,

mock pitching, demo day, etc.

• 10 finalist teams for demo day; 4 winning teams

received up to USD 5000 cash prize.
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CAREC University Open Innovation Challenge - 2024

• 202 teams, 404 students across 10 CAREC countries.

• 10 National Finalists; 2 winning teams will win a visit to 

Singapore to explore the Singapore Startup Ecosystem.
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Workshop and Korea Showcase: University as Enablers of Vibrant Startup Ecosystems

• 21 representatives from government and 
universities across Azerbaijan, Georgia, 
Kazakhstan, and Uzbekistan

• International Practice Sharing by 4 countries
• Site Visits to Soongsil University, Hannam 

University, Global Digital Innovation Network, 
Korea Development Institute, and Korea 
Advanced Institute of Science and Technology 

• 4 thematic areas identified to support startup
ecosystem: Commercialization, Curriculum,
Incubation and Acceleration Program, Regulation
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• Evaluate and rank the health and potential of selected 

start-up ecosystems within the CAREC region. 

• Focused on those ecosystems that are ranked within 

the top 500 globally. 

• The objective is to provide a comprehensive analysis, 

leveraging the Global Start-up Ecosystem Index 

(GSEI) framework

CAREC Ecosystem Health Check and Case Study Initiative 
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Analysis & Mapping of the existing Angel Networks covering 

the CAREC region and promoting a Regional focus.

CAREC Business Angel Network

Lack of financial literacy and an understanding of the 

importance of investment diversification among high-net-
worth individuals.

Current Challenges

Encourage cross-border investments and cooperation between 
angel networks and regional venture funds.

Improve venture legislation in CAREC countries.

Explore the possibility and cooperative potential for a CAREC 
Fund of Funds.

Key Strategies and Interventions
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CAREC Innovation Week and Digital Economy Tour (Hangzhou, PRC)

• 54 CAREC delegates and 150 PRC delegates

attended

• Several MoUs, collaboration agreements, and 

letters of intent were signed during the event. 

• Participants explored the Global Digital Trade

Expo and joined the Digital Economy Tours 

featuring Alibaba Group, Cainiao Smart 

Warehouse, Ant International, etc.
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Planned Events Schedule Venue Consultant Under Initiative

University Innovation Exchange 

Program 2024
Feb 2024 Korea Shuki Su

University Innovation Exchange 

Program

2nd Digital Strategy Steering 

Committee meeting (with DTF)
Apr 2024 Kazakhstan Naveed D.

Digital Strategy 2030 

Implementation

University Start-up Generator 2024 Aug 2024 Virtual Shuki Su Open Innovation Challenge

ADB Startup Ecosystem 

Development Workshop
Sept 2024 Jakarta

Irakli 

Kashibadze
Business Angel Network

AI-Driven Transformation in Digital 

Trade and E-Commerce
Sep 2024 China Hao Shu Innovation Decoded

CAREC Venture Connect 2024 Oct 2024 Pakistan Naveed D. Regional Start-up Boot Camp

AIxADB Workshop (In collaboration 

with ADB ITD)
Nov 2024 Singapore Naveed D. CAREC Innovation Network

TA 6602 - Events in 2024
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Dorothea Lazaro
Regional Cooperation 
Specialist, CWRC

Naveed Durrani
Team Lead
ICT Specialist

Eli David
Team Lead
Eco System Specialist

Hira Wajahat
Ecosystem 
Specialist

Irakli Kashibadze
Ecosystem 
Specialist

Haoshu Peng
Ecosystem 
Specialist

Muhammad 

Muddassir Naveed
TA/ Project Coordinator

Shuqi Su
Open Innovation 
Challenge Coordinator
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TA 6602 - Events in 2024

Khalid Umar
Regional Cooperation 
Specialist, CWRC

Lyaziza Sabyrova
Regional Head, Regional Cooperation and 

Integration CWRD



Thank you.
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