PROJECT LOAN
ASIAN DEVELOPMENT BANK
FOR THE KYRGYZ REPUBLIC

REGIONAL
CUSTOMS MODERNIZATION AND
INFRASTRUCTURE DEVELOPMENT
PROJECT

ADB : USD 7,5 million
Government: USD 1,875 million

The views expressed in this paper are the views of the author and do not necessarily reflect the views
or policies of the Asian Development Bank (ADB) or its Board of Directors, or the governments they
represent. ADB does not guarantee the accuracy of the data included in this paper and accepts no

responsibility for any consequences of their use. Terminology used may not necessarily be consistent
with ADB official terms.



26 November, 2004 — ADB Board approved :
Loan - N2 2113-KGZ (SF)

TA - N2 4450-KGZ

Loan Agreement
-Signed on 24 February, 2005

-Ratified by the President Decree N9 73 dated 17 March,
2005

-Legal Opinion — letter of the Ministry of Justice N2 02-
10/2114 dated 31 March, 2005

-Loan became effective — 23 February, 2006




Organizational Structure of the Project

Executing Agency (EA) — Ministry of Economy and Finance
Implementing Agency (IA) — SCI

Project Director — Director of the SCI

Deputy Project Director — Advisor of the Director of the SCI
Steering Commiittee (SC)

Bidding Committee (BC)

Project Management Office (PMO)

Working Group (established by the Order of the SCI NC 5-12/216
dated 06.09.2005)



Steering Committee for the Project

Approved by direction of the Government

Chairman — director of the SCI;

Deputy chairman — Advisor of the Director of the SCI;
Prime-minister office;

Ministry of Economy and Finance;

Ministry of Transport and Communication;

Central Treasure;

STI;

Agency of the KR on control over drugs;

Border Service;

Department of Information and Technologies.

Private sector



Bidding Committee

Approved by direction of the Government

Chairman — director of the SCI

Deputy chairman — Advisor of the Director of
the SCI

Prime-minister office
Ministry of Economy and Finance

Ministry of Transport and Communication
STI

Central Treasure

Agency of the KR on control over drugs
Border Service



Project Management Office.

Director

Deputy director — specialist on procurement
Financial specialist — specialist on disbursement
Accountant

Specialist on ICT systems

Specialist on ICT developments

Specialist on infrastructure

Specialist on customs procedures

Specialist on customs payments\statistics
Office-manager\interpreter

Interpreter

Driver



Project includes:

PROJECT LOAN
consist of 2 components:

Development and
implementation of the Unified
Automated Information System
(UAIS)

Development of border posts
infrastructure

TECHNICAL ASSISTANCE

Formalization of customs
procedures

Security and Quality of the
UAIS

Capacity building for customs
officers and private sector to
support customs
modernization process

TA is implementing by the NCS;

starting from October 2005 —
present time.



Allocation of the Loan Funds

Project ADB Gov. Total

Components (USD (USD (USD miillion)
million) million)

UAIS 50 1,250 6,250

Infrastructure p 0,625 3,125

Total: 7.5 1,875 9,375




UAIS

Development of software applications of the
UAIS and technical support.

Development of communication infrastructure.

Training of the staff, change management,
information.



Infrastructure

Construction, reconstruction of border
pOsts;

Equipping of border posts;
Adoption of «One Stop»;
Adoption of joint control;

Automation of customs procedures on
border posts.




Thank You!



