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Key! Customs! Priorities; and
Ongeing Reforms.

Autemation ot CUSIeNS ProCESSES.
Adoplion| efi hest Custems practices.

Develepment and simpliication ot Custieoms
procedures  anadlregulations.

Capacity building off Custems Workiorce.
IRtegnty, management:
Bullding better image o department.

Revenue enhancement & Community.
protection.




Internationall Best Customs Practices
Adopted.

= | egislation — Customs Coede.
= Regulatiens: Valuation' & Arbitration.

= Major Customs preceadures developed like bended
calfier system, Security, Container sealing,
Scanning, Warehousing, Appeals, Ceouriers
Imperts, Rewards; Manifiest clearance, Pershable
ge0ods, Exchange rate, Exemplions ete.

= Harmoenized Classification; System — Taniii (WCO).
= Single Administrative Decument — SAD.
= Preocesses autemation — ASYCUDA & Euretrace.

= ASYCUDA transit module introduced replacing im-
e-khabar.

= Customs website developed.
= Five Years Plan for Customs reforms.




CusiemlBest practices in pipelne:

Supply: Chain Securnty: Initiatives.

Safie & Secure lrade lanes (Sealing|/ Iiracking)
WO Membership.

Passenger Traific Rules (WCO).

Advance Infermation Rule.

WCO Framewoerk fier Standards (ANSA lanoeratieny)
Arusha Convention / WCO Integnty Standards.
Risk Management.

Eull implementation efi ASY. CUIDA.

E-Custems & E-Commerce (AEACT membership).
Electrenic Data lnterchange (EDI).
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GeogiaphicallAdvaniages: Eor
Afighanistan

Senvesias lLand Bridge™ hetween Central and
SeuthrAsia.

PPSSESS lengtny common berders withl Pakistan,
ian, Turkmenistan and Tajikistan: & shoert
dordersiwitih Uzbekistan and China.

Seuth-North Cenrider (Afighanistan Connects
Centrall Asian Republics With Karachi pert in the
Arapian Sea).

\West-East Corridor (Afghanistan connects
Central Asian Repuklics withr Poert off Bandar
Abbasiin the Persian Gulf).

Vitallink for FAP (furkmenistan-Afghanistan:
Pakistan Proposed Gas Pipeline).




Afghanistan & Nelghbours

Boundaly representation is

not necessarily authoritative.
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ransit & Trade Eaciiiation.

Selving| karriers to trade.

Moedermizing and updating tansit
agreements.

Moedernizing| border port procedures.
Reactivating HR:

Border Management Initiatives (BIVIl) fier
Securing revenue and for fiacilitating trade.

Preposed ene Window: Operations at key,
DOrder Cressing PoInts.



Acguied Advantiages:
PESHY/11 SCENANO:

Afghanistan had signed bilateral and multilateral
agreements on transit anadl transpoent withi seme ECO
countres.

Islam Qala-Herat-Kabul roadl constructed.
Jlerkiham-Jalalanad-Kabul reoad built.

Halrathan-Mazar-Kabul read constructed.
llerghundi-Herat road uUndes construction.

ASYCUIDA transit medule implementeadl at lForkiam-
Jalalahad-Kabul Corridor.

Alllmajor border crossing points ((13-BCEPS) would be
fitlly develeped and autemated.

Planite develop majer ICDs/is infadvance stage.



Majer Berder Cressing Points (

Shir Khan Bandar
4

Aquina Heratan
8 5
Towraghundi 2 o~ "

Islam Qalat '
1

Zaranj
& ’ Spin Boldak
6

Ai Khanem

il Nusay

10

Segnan
13

Eskhamesh
12

Towr Kham
3

Gulam Khan
7

Legend

BCPs with current highest customs revenue

‘ BCPs with future potential for customs

revenue




@uUr Commitment her Reforms:

Develeping Custems; skKills;
Inter ministenal” coerdination.  [MOU with MeC]
Stakehoelders invelvement and Werkshops.

Custems respending te nternational commitments
and needs.

SuUppert to deners progam.

Addressing berder management. (MOU withrviel|
Image bullding demestically’and intermationally.
Empewerment of regional directors.

Elimination efi previnciallinterference in Custems.
Review: ofi refernms unader Eive Years, Plan.
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Key Achievements
(Statuites and decuments implemented);

= New Constitution;
= New Customs Code/Act.

= Harmonized and' rationalized Customs
Tanfii (HS Code).

= New banking laws and precedures:;

= New! law on demestic anad fereign-private
InVestment.

= Eve Years Plan for Customs reforms.
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2006 Action Plan.

Tranfi ratienalization.
[Review: off Custems Code.

Selective relocation of Customs, heuses — to border:
POINts.

Supply: chain security (transit).
Capacity development off Custems stalfi:
Increased cooperation With ether ministries;

Auteomation of Custems precess & full
Implementation off ASYCUDA.

Construction: efi major berder poris andl ICDs.
Procedures torunderpin Customs Coede.
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