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Project Prioritization
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Evaluation and Prioritisation:

* Decision-making tool
¢ Evaluating and comparing projects & -alternatives
« Different levels of detail
¢ Overview of impact and various effects
* Benefits and limitations; use and abuse
* Transparency on priority setting

- ¢ Political responsibility
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Sustainability: 3 P’s

Profit
Business exploitation Land exploitation
Financial
effects
Job generation, travel times External effects transport (CO2, noise, etc.)

Monetizable/quantifiable
Social impact (economic) effects Long-term agglomeration effects
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Profit
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Monetizable/quantifiable
(economic) effects
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Cost-Benefit Analysis Infrastructure

1. Investment value estimate

2. Exploitation costs and revenues

3. Financial Internal Rate of Return

4. Economic Internal Rate of Return:
e Value of Travel Time Savings

e Accident cost savings
e Environmental cost savings (CO?, noise, etc.)
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Monetizable/quantifiable
(economic) effects

i Feasibility- & Risk ysis
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Feasibility- and Risk Analysis

Innovation

Overall readiness (pre-feasibility, feasibility...)
Technical risks

Legal framework and -obstacles

Market risk (dependency, fluctuation, robustness)
Exploitation opportunities and interest

Political support
Social support
Project flexibility and interdependence
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MCA & Feasibility- and Risk Analysis
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Application

« Pay due attention to readiness and consistency

« Setting minimum (threshold) and maximum (relative
importance) scores

+ Benefits:
1. Full transparency in effects and ranking, also in complex projects;
2. Makes distinction between y and non- 'y criteria

and quantifiable versus non-quantifiable criteria;
3. Supports efficiency in decision-making;
4. Supports cost-efficiency;
5. Defines requirements for underlying feasibility studies;
he structure can be easily adapted to type of project or mo

Second Meeting of the Railway Working Group
1819 April2016. +  Bangkok, Thalland

18-19anpens 2016 1. + Bawrkok, Taunann.

Internalization of external effects

Average external costs 2008 for EU-27 by cost category and transport mode (excluding congestion)
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