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Road Network Development

Completion of Ring Road and Regional Highways

Detailed design of the priority Projects in a time bound manner

Coordinate funding from various Donors for implementation of the Projects
Timely implementation of the Projects to derive benefits and to boost
economic development in the Country

Sustained Operation and Maintenance of Roads

Quality Control

Organization Strengthening

Capacity Building of Staff
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Afghanistan’s Road Network comprises about

1) Regional Highways, .......... 3,442 km
2) National Highways, .......... 4,802km
3) Provinclal Roads 9,600km
4) Ruralroads  ............ 17,000km.

1)-Regional Highways(Ring Road and Link Road) foster regional trade and
economic linkages between Afghanistan and neighboring countries - Iran,
Pakistan, Tajikistan, Uzbekistan and Turkmenistan

2)-National Highways connect regional highways to provincial capitals.
These roads are vital, as they provide trade and commerce linkages and
contribute to stability and economic growth in the country. About 2989km
has been completed, and 1813 km remained.

3)-Provincial Roads connecting district headquarters with respective
provincial capitals cover 9600 km. About 9528 km of these roads have now

reconstructed
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Ongoing work in Ring Road +
International Link

Andkhoy — Qaisar (210Km substantially Completed in June’10.. Minor works
remaining)

Qaisar — Bala Murghab (90 Km/70km — contract terminated. New Contractor
to be engaged)

Bala Murghab — Laman (143 Km — Contractor to be engaged)
Laman — Armalik (52 Km — ongoing)

Doshi — Pul-e-Khumri (50 Km — ongoing)

Andkhoy — Acquina (34 Km — ongoing)

Fayzabad — Eshkashim 156 Km (funding required)
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* The present focus of the road rehabilitation program in Afghanistan
(AFGHAN-COMPACT) is the completion of the Regional highways.

e Regional Highways comprise about 3,442 km of which 2,210 km of Ring
Road (Kabul-Mazar-Herat-Kandahar-Kabul) and about 1,322 km of
international link to neighboring countries (9 links with 5 Regional
countries)

* As of now, about 90% of the Regional Highways have been paved with
the donor’s assistance

* We hope to substantially complete the current rehabilitation of the
Regional Highways by 2013.

e ltis estimated that 60% of overland transportation comes to or from
Pakistan, 30% to or from Iran, and a combined 10% through borders
with the Central Asian republics.
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Road Corridors

Corridors comprise as follows:

1-North-South Corridor — comprised two parts

* a)-Mazar-e-Sharif to Darisuf and Bamyan -Yakolang-Total length about
240 km

b)-Yakolang-Panjab —Trinkot - Total lenght about 351 km

2-East —West Corridors - Total length 705 km
(Heart- Cheghcheran 375 Km and Cheghcheran- Gardan Dewal 330 Km)

* Improvement of these road sections will create a better condition for
inter-regional and international, commercial trade route which will
eventually contribute to economic growth in the regions of the country.
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MINISTRY OF PUBLIC WORKS (MPW)
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Sr. | Section Km Funds Status
1 Second alignment between Kabul and 156 120 Detailed Engineering Completed - Civil
Jalalabad Works for 50km to start in Mar’10
2 Secqnd didfmentat RAnil- Jana Sars) 65 70 Detailed Engineering to be done
Section
; o . Detailed Engineering Completed - Civil
3 Faizabad — Eashkashim 156 180 Works for 44km to start in Mar’10
: o Detailed Engineering Completed - Civil
4 Jabal Saraj — Nijrab 51 30 Works for 50km to start in Mar’10
North South Corridor :
5 (Dari Suf to Yakawlang) 182 150 Procurement of Design Consultants
North South Corridor : : ;
6 (Yakawlang-Panjab-Tirinkot) 350 200 Detailed Engineering to be done
East West Corridor : : . ;
7 (Heart-Chagcharan) 375 160 Detailed Engineering being done
East West Corridor : . . :
8 (Chaghcharan-Garden Dewall) 330 200 Detailed Engineering being done
9 Ring Road at Kabul City 100 100 Feasibility study completed
10 | Khulam-Kunduz 124 50 Detailed Engineering to be done
11 | Charikar- Bamiyan-Doshi 300 200 Feasibility Study completed
Total 2,210 | $1.5bn -




Country’s Future Investment Plan

= MPW has prepared a ‘Road Sector Strategy’ Costing $ 5.2 billion

= 9,000 km of roads covering regional highways, national highways,
and provincial roads

= Scope —rehabilitation / reconstruction and maintenance
= Implementation period - next 5-10 years
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f Railways

Current Ongoing Projects:

Proposed 124 Km railway link between Iran border and Herat, Construction of a
railway link between Khawaaf (Iran) and Herat (Shamtiq) is in progress about 61
km is almost completed. The work is in progress on section from Shamtig up to
Jono (61.2 Km), While Funding for the balance section (Jono to Herat airport) of
63 Km is needed.

Construction of railway link between Hairatan — Mazar-e-Sharif (75 km at a cost
of $ 165 million funded by ADB), almost 95% of the construction work is
completed

Contract between Government of Afghanistan and Chinese Aynak Cooper
Project has signed to conduct the feasibility of an estimated 930 km railway line
linking Central Asian Countries with South Asian countries through railway link.

14
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Proposed Railway Alignment from Sherkhan Bander up to Herat All Options

UZBEKISTAN

Tajikistan
Sherkhan Bande;

1
Qalay-h Z2 ™y Y
\"

L
KUNDUZ 7.3

[URKMENISTAN

s w s (o} Y e [ Capital
s i <2 ST J ( a ¥ Major Cities
i TOI:%hundl ==! W * v Main Villages
' TorgHend . i 4 BOUND ARIES
-; ‘ Ne [ ]| e
i } S g ROADS
! 7 Y All Weather P
R i i Ao
hg IX (1K e J Dadiz ) Fri Track
€ ‘ al G g7 Qﬂai‘?__rw \ \5 e N R s
o S 3 Ksehg Kghna = SRR \ 4 b Veawlang . Bamyan ?’3 Main
-;J(‘ush'i“:;e:kuhna 4 g / / iy i fae
R "G . "'-____.“‘ 7 ’. “‘ - f ! = o % =
AN e R g a9 | wwe— Railway Alignment Option-1
3 ! Sl i ) T ol gl

WP Y P 7=~ Railway Alignment Option-2
) t ﬂm?@‘&m‘;’%‘” PR T — Railway Alignment Option-3 Prepared By:

Gusars v Pashtun Zrghun "‘
}

Y gt I IE. «— Railway Alignment Option-4 Pf
R o i — 5 Day Kundi : . s §
e 5 # o 0,</ Railway Alignment Option-5 eI
[ e URUZGAN ™ Railway Alignment of Phase-1

AL PO




Corridor-(N°-1a)

Trans-Afghan Transport —Herat-Sangan lenght (205 Km)

Sangan Iran-Afgh;':\n border Herat

: Total distance — Completed Completed
o 205 km 81 km 61 km
) 63 km planned to

be completed in
2013

-
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Plannec

S/NO Railways | Start Point End Point | Total Length in KM

1 Kunduz —Herat Sher Khan Bander Herat 1117 Km
Railway

2 Kunduz- Logar- 930Km
Kabul-Jalalabad | Kunduz Jalalabad
Railway

3 Jalalabad Torkham Jalalabad 85km
Railway

4 Kandahar Chaman-SpinBolda- Kandahar 107 km
railway Kandahar

5 Many provinces | Herat-Farah,Farah- 1140 Km

Lashkargh,Lashkargah- | Kandahar

railway project Kandahar

6 Nemroz railway Delaram Zarang 264 km
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* The choice of gauge will be complicated because its being
surrounded by three different gauges.

* Iran to the west uses standard gauge, 1,435 mm (4 ft 8%2 in),
as does China to the east.

» Pakistan uses 1,676 mm (5 ft 6 in) gauge

* Central Asian republics of Turkmenistan, Uzbekistan, and
Tajikistan use 1,524 mm (5 ft) gauge.

4B



Trade Facilitation

e Custom Infrastructure at Border

1) Torkham and Jalalabad customs facility- Completed

2) Afghan-Tajikistan Border Facilities: Two world class facilities
are being developed at this border, one at Shirkhan Bandar and
another one at Takhar/Aikhanam.

3) Afghan-Uzbekistan Border Facilities
4) Afghan-Turkmenistan Border Facilities
5) Afghan-Iran Border Facilities (Nimroz and Islam Qala)

* Simplification and Harmonization of Laws and Procedures:
1)27 Customs procedures have been simplified and streamlined
for trade facilitation

2)HS 2007 has been successfully implemented in Afghan

Customs
20



* Simplification of Clearance Procedures for
International Transit Cargo

1)Automated System for Customs Data (ASYCUDA)
international transit module implemented.

* Transshipment and Storage Facilities for Cross-border trade

* One Stop Business Model on Border has been sent to Cabinet for
approval and further implementation in future.
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