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YMPABJIEHUE AOPOXHbIMU AKTUBAMU U
OLEHKA 3PEZIOCTWU



YTO TaKoe ynpaBaeHne akTuBamm?

e “CoyveTtaHue ynpaBneHuyecknx, GUHAHCOBbIX, MHXEHEPHbIX, SKOHOMUYECKUX U APYrUX
NPAKTUK, NTPUMEHSEMbIX K PU3NYECKUM aKTMBAM C Lienbto obecneyeHmna Tpebyemoro
YPOBHA 06cnyXmnBaHma Hanbonee apPeKTMBHbIM C TOYKM 3peHUsa 3aTpaT cnocobom.”
(1IMM)

e “CuctematmyecKkuim npouecc skcnayatTayumm, TeEXHUYECKOro obcyKMBaHmA U
MOAEPHM3ALUMNN TPAHCNOPTHLIX aKTUBOB C MMHMMAbHbIMUM 3aTpaTaMu, coveTaroWmnin
NHXXEHEepPHble MeToAbl U aHa/IN3 C 0OOCHOBAHHOW AEN10BOU NMPAKTUKOMN U SKOHOMUYECKOMN
Teopuen. Kpome Toro, ynpasneHme pmandyeckom MHPPaCTPYKTYPOM, TAKOMN KaK TPOTyapsl,
MOCTbI M @3POMNOPTbI, @ TAKXKE Ye/I0BEYECKMMM pecypcamm (MepCcoHaNoOM U 3HAHUAMM),
obopygoBaHNEM U MaTepPManamum N Apyrmmu LEHHbIMN 3IEMEHTAMU, TAKMMM KakK
dUHAHCOBbIE BO3MOXHOCTU, NPaBo Npoe3aa, AaHHble, KOMMNbIOTEPHbIE CUCTEMBI,
MeToAbl, TeEXHoNOorMn n naptHepbl.” (AASHTO)



TKM PYKOBOZCTBA N0 YNPaBAEHMIO MEXAYHAPOAHOI
AHPpacTpyKTypon (IIMM) (Mpouecc ynpaBneHna akTuBamm)
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A KaK Hacyet CYA?

B To Bpems Kak 0buie oTnpaBHOM TOYKOM ABNAETCA BHEAPEHME CUCTEMbI YNpaBaeHua nHbopmaumnen (CYAA nam
NCYA), NHCTpyMEHTa noaaepKku npuHATUA peweHni (4acto HDM-4) n ceasaHHoro ¢ HUm cbopa gaHHbix, YAA
ABNseTcA ropa3go 6onee WMPOKOMN TEMOM

be3 obuwero noaxoaa K YAA, CYA 3a4acTyto 3aKaHYMBAETCA Heydauel.
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OLEHKa 3penocTu ynpaBaeHna A0POXKHbIMU aKTUBAMU

dopmann3oBaHHbIN N CTPYKTYPUPOBAHHbIN MeToA, A1A NMOHUMaHUA TOro,
HACKOJ/IbKO XOPOLLO BbINONHAETCA KaXXAbll KOMMOHEHT YNpaBaAeHUsA
aKTUBaAMM

BbICOKMI YpOBEHb 3pEN0CTM 0ObIYHO NPUBOAMUT K TOMY, YTO AOPOXKHbIE
CNYXKObI MOTYT U3BJIEYb MAKCUMa/IbHYIO BbIroAy U3 CBOUX broaKeToB

Ob6ecneymBaeT 060CHOBaHHYIO OCHOBY A/11 N21aHa N0 Y/IYyYLIEHUIO
yrpaBAeHUs aKTUBaAMMW.



YMNPABNEHUE AOPOXKHbIMU AKTUBAMWU B LLAP3C
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3 CUCTEMbI yNpaBAeHUs A0POKHbIMKU akTMBamun (CYAA)

Figure 1: Status of Road Asset Management System Development in CAREC Countries
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OueHkn nHctutyta UAP2C

OHNAaWH TPEHUHT NO YNPaBAEHUIO AOPOKHbIMK aKTMBamm B 2020r.

OueHKa 3penoctn B 2021r., no MeTo4010rMm CaMOOLLEHKM
— 17 KOHKpeTHbIX BONPOCOB
— WKana oueHok ot 0 oo 4 (Bbicwunit 6ann)

— Uenb — Kak MUHMMYM 2 (KBaIMPUKALMOHHbIN Bann)
[NCTaHUMOHHAA NnoaaepKKa B BUAe TPEHUHIOB U CEMUHAPOB

B HacToswee Bpema NpoBOAATCA CEMUHAPbI B CTPAHAX ANA NOATBEPHKAEHUS
N pa3paboTkn NoapPoOHbIX NJ1AHOB YAYYLLEHUM

— A3zepbanaxaH u py3uma B 2022r.

— Kbiprbi3cTaH n TaaXXMKnUctaH B mae 2022r.



CTéTyc '

CrpaHa Yyactue B lNpeactaBneHHble CrtpaHoBble
ceMUuHape Wa6n0HDI CeMUHapbl
v v

AdraHucraH
A3epbaiigkaH v - 2022
KHP v v

v v 2022
py3ua

v v
KasaxcraH
Kbiprbi3cKas v v 2023
Pecnybauka

v .
MoHronus
MakucraH v v

v v 2023
Tap>XUKnUCTaH
TypKmeHuUcTaH v 4

y36€KVICTaH 3p:enocn: aktneos B LAPSC. [-p AH I'_pMHByp,, ABP



T

A CA%&Q?E%ES‘.

RAKUE
BCMMOMOTATE/1b
HbIE MPOLECCHI
CYLLECTBYIOT?

14: Asset Ma

13: AM Plans (All)

15: Service Delivery Models (All)

ent Information Systems (All)

Becb

LLAP3C

ange @

BAverage Target

1: AM Policy and

rategy (A}I) .
L
17: Improvement Planning (All) SI evels of Service and Perform

4.0 | e faci
16: Quality Management (All) : é_P@él\%’g @F§§f\§|85 gf(lgiegr:)rman
I 2: Levels of Service and Performance
(Other Structures)
3.0 ‘——lm, .
I 2: Levels of Service and Performance Man
I (Other Assets)
|
3:D dF ting (Al
,/&a-‘r*\\ emand Forecasting l-l El_o Bbl
MNbITAETECb
/ 4: Asset Register Datg
e —————— \ | [OCTWYb U
— KAKMMMU
I ““‘ 4: Asset Register Dg CPEACTBAM N Bbl
I‘ “ PACIONATAETE
|
‘ 4: Asset Register Da ﬂ.ﬂ ﬂ 3TO ro?

A1)

KAK Bbl
MPUHUMAETE
PELLEHMA O
TOM, KYZA
TPATUTb
CPEZCTBA?

8: 0¢

4: Asset Register Data (Other

|

5: Asset Conditi ents & Surfacing)

sets)

ssessment (Other Structures)

5: Asset Con ment (Other Assets)

6: Risk Management (All)



‘CEA; RI.NESQTLITE 'i

Allof carec - Becb LUAP3C

mRange @Avg Current Score [EgAverage Target

1: AM Policy and Strategy (Ay) Levels of Service and Performance Management

A — FPeNsments & ALERFIPerformance Mana
) . . gement
16: Quality Management (All) / \ (Bridges)
2: Levels of Service and Performance Management
(Other Structures)

2: Levels of Service and Performance Management

14: Asset Management Information Systems (All) (Other Assets)

13: AM Plans (All) 3: Demand Forecasting (All)

12: Asset Management Teams (All) 4: Asset Register Data (Pavements & Surfacing)

11: Financial and Funding Strategies (All) 4: Asset Register Data (Bridges)

10: Capital Investment Strategies (All) 4: Asset Register Data (Other Structures)

9: Maintenance Planning (All) 4: Asset Register Data (Other Assets)

8: Operational Planning and Reporting (All) 5: Asset Condition Assessment (Pavements & Surfacing)

7: Decision Making (Other Assets)

7: Decision Making (Other Structures) \ / 5: Asset Condition Assessment (Other Structures)

7: Decision Making (Bridges) \77/ 5: Asset Condition Assessment (Other Assets)
7: Decision Making (Pavements & Surfacing) 6: Risk Management (All)

5: Asset Condition Assessment (Bridges)

m




1TOTUTUKA YyNpaBi1eHNA aKTUBaMu

, MonnTUKa 1 cTpaTerna ynpassieHus
akTmBamu: Bce (B cpeaHem 1,5)
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YpoBHM 06CAYHKMBAHUA

Levels of Service and Performance Management: Levels of Service and Performance Management:
Pavements & Surfacing [Average =1.6] Bridges [Average =1.3]
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~ PeecTp aKTMBOB

Asset Register Data: Pavements & Surfacing Asset Register Data: Bridges [Average =1.4]
[Average =1.6],
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YnpasneHue puckamm: Bee (B cpeaHem=1,2)
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SHUW Ha NPOTAXKEHUU BCETO }KU3HEHHOTO
LLMKANa

MpuHATHE pelleHnit:[lopoxHoe NoKpbITHe MpuHaTHe peweHuii: MocTbl (cpeagHee=1,2)
(cpepHee=1,4)
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aTerMm KanutaaoBAOKEHNN N PUHAHCUPOBAHUE

CtpaTermun KanutanosnoxeHui: Bce (cpegHee=1,3)
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AM Plans: All [Average =1.3]

Number of Responses
o = N w E~Y [0} (@)] ~N [ole]

0 <1 <2

Value of Response

<3

3penoctb aktneos B LLAP2C.
N-p AH TpuHsya, ABP

% 0 & & 9% ¢ & o

<=4



OkKasaHue

“Service Delivery

YCAyr

Service Delivery Models: All [Average =1.4]
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NMnaaHbl NO
YAYYLLEeHUIo

Improvement Plans

Improvement Planning: All [Average =0.9] Bce (CpegHee 3HauyeHwme
=0,9)
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[TnaH yaydweHuna B macwtabax UAP3C

* Y710 13 ceba npeacTtaBnAoT yayyLleHUA, KOTopble NPUMEHAOTCA BO MHOTMUX
cTpaHax LAP3C?

e KaKue nHmumaTtmsbl LEHTPAIM30BaHHOM NogaepXKn b6biamn 6bl nonesHbI?
* CooTBeTCTBYHOLME NPUOPUTETDI:
— BblcOKMM = peannsauma B TeyeHue cneayrowmx 12 mecaues

— CpeaHunn = B Te4eHune 2 net

— Hu3KUM = B TedeHUe 5 net



Monntuka

YpoBHU ycayr

Byaywuin cnpoc

PeecTp akTnBOB

CocTtoaHMe aKkTuBa

Pucku

MpuHATME pelleHnit no
KU3HEHHOMY LIMKAY

Onepauun

TexHnyecKkoe obcny*KnuBaHme

Pa3paboTKa wabnoHa nonntnku YOA

Pa3paboTKa paga nokasatenemn ypoBHA 06CyKMBaAHMA U NoKasaTenen apheKTMBHOCTM ANs
BCEX TUMOB aKTUBOB, KOTOPbIE CTPaHbl MOTYT NPUHATb NPU KeNaHUK

Pa3paboTka T3 ana pa3paboTkm Nnporpammbl MOHUTOPUHIA AOPOXKHOIO ABUMKEHUA Ha
CETEBOM YPOBHeE.

Pa3paboTaTb pyKOBOACTBO NO MMHMMA/IbHOMY 06bEMY AaHHbIX, Noasexalmx cbopy no
OCHOBHbIM TUMAaM aKTUBOB.

Pa3paboTaTb pyKOBOACTBO NO PEKOMEHAYEMOMY COOPY AaHHbIX MO OCHOBHbIM TUMNAM
aKTMBOB (4TO cObMpaTb M Kak 4acTo)

Pa3paboTaTb pyKOBOACTBO NO ONPEAENeHUI0 KPUTUYHOCTM MapLupyTa U CUCTEMY YNpaBaeHuUs
pUCKaMu

O6ecneynTb YTObbI MHBECTULIMOHHbIE pelleHns bblau cornacoBaHbl ¢ NoAnTUKon YA, 1
Hagnexalmm obpa3om MCMo/ib30BaThb AaHHbIE O 3aTpaTax Ha TEXHUYECKoe obcnyKnBaHme
N5t COCTaB/IEHUA NPOrHO30B 3aTPaT Ha YKU3HEHHbIN LMK,

MomolLb B pa3paboTKe NAaHOB pearMpoBaHMA Ha Ype3BblYaliHble CUTYaLUM.

JKoHOMMYeckoe 060CHOBaHME yBENNYEHUA GUHAHCMPOBAHMA TEXHUYECKOrO 0O6CNYKMBAHMA.

BbICOKUM

CpeaHum

Huskum

BbICOKUM

BbICOKUM

Huskumn

CpeaHuni

Huskum

CpegHun



KanutanbHbie paboTsbl

CrpaTteruu
dUHaHCMpOBaHMA

[pynna no ynpassieHuto
aKTMBaMM

MAnaHbl NO ynpaBaeHuo
aKTUBaMM

NCYA 1 MHCTPYMEHTbI

OkasaHwue ycnayr

yl'lpaBJ'IEHME dKTNBaMu

[lnaH no ynyyweHuo

Noogeprkka B pa3pa60TKe OCHOBAHHOIO HA (I)aKTI/I‘-IeCKI/IX AAHHbIX 5-1eTHero nsiaHa
KanuTanbHbIX BJIOXKEHUN (BKI'II-O‘-Iaﬂ O6HOB}'IeHVIe, pacwunpeHne npon3soacrtBeHHbIX
MOU.I,HOCTEI‘;L COCTOAHUE aKTUBOB U OUEHKY CTOMMOCTHU aKTMBOB).

CornacoBaTtb € pa3paboTkoi 5-neTHero niaHa KanuTaabHbIX BIOXKEHUMN, YTOObI
onpeaennTb NOTPebHOCTU B GUHAHCMPOBAHMM ANA BCEX aCMEKTOB akTUBA (BKAtoYaa YA,
3KCNyaTauuto, TEXHUYeCcKoe obcnyKuBaHne u Kanutan).

MpuBeauTe HEKOTOPblE BEHYMAPKMHIOBbIE MOKa3aTeNun Ana onpeaeneHns Tex Kagpos,
KOTOpPbIE HY}KHbl A1 HAaA/IeXKALLEro YyrnpaB/ieHUA AOPOKHOMN CETbIO B PaMKaX Pa3INYHbIX
mMmoaenen NnpenocTaBieHna yCayr.

Co3patb wabnoH YIAA.

MoAaroToBUTb TEXHUYECKOe 3aaaHne ana KoHcynbTaHTa ana paboTbl C A0OPOXKHbIM
BEOMCTBOM MO onpeaeneHnto notpebHocTen n noaaepke 3akynok VCYA.

CeMMnHapbl NO PA3/INYHbIM KOHTPAKTHbIM MOAENAM (OT NPUHYAUTENbHOTO yYeTa A0
IMYHOro 6aHKOBCKOrO cyeTa).

ObecneuynTb NOCTOAHHOE AOKYMEHTUPOBaHUE NMpoueccos

MoaaeprKKa KOHKPETHOM CTPaHbl A5 yYeTa pe3ynbTaToB OLLEHKM 3PpeNoCcTU U

CpeaHuni

CpeaHuni

BbICOKMI

BbICOKUN

CpeaHuni

CpeaHuni

Huskumn

BbiCOKUN



PETMOHANbHbIU NPOEKT IO}KHOA3UATCKOIO
CYBPETMOHAZIbHOIO SKOHOMMWYECKOIO
COTPYOHUYECTBA (FOACP3C)



YnpasneHne AopoXHbiMmn aktuBamu B FOACP2IC

MacwTtabHbin npoekTt FOACP3C, cocToALMM U3 ABYX YACTeW, 3aBEPLUEHHbIN B TEYEHUE
2021-22rr.

YacTtb 1: YnpaBneHue AOPOKHbIMU aKTUBAMMU
— KakoB ypoBeHb NOTEHLMANA MO YNPaBAEHUIO AOPOKHbIMM akTUBamu (YA) B Kaxkaomn cTpaHe?,
— Yto0 HEO6XO,£I,MMO npeanpuHATb ANA obecneyeHusn TOTO, YTOOBI KaXdaA CTpaHa obecneymBana
Hagnexalmm yposeHb YA?
YacTb 2: MHPaACTPYKTYPHbIE MHBECTULNN

— KaKol ypoBeHb MHBECTULMI HEODXOAMM ANA AOCTUKEHUA PA3INYHbIX PE3Y/bTAaTOB B
CEeTM AO0POT C TBEPAbIM MOKPbITUEM (TONBKO AOPOKHOE MOKPLITUE, MCKAOYAA MOCTbI U
T.A.) ANA TOro YTtobbI:

* [pepoTBpaWaTb yxyaweHmsa paboTbl ceTn?
v/ yCTpaHFITb nobble I'Ip06KM Ha A0pPOorax, Haxo4ALWUNXCA B NSTIOXOM COCTOAHUUN?

* YcTpaHATb Nt0boe CKonIeHUs A0POT B M10XOM COCTOSIHUM NJKOC 0BeleHne ceTu 0 YPOBHS
6e3onacHocTK 3 3B8e3/bl UM Bbile?



Ou,eHKa 3penocm

= CaMOOLIIEHKa c nocheagyowmmun CtTpaHoBbiIMU CEMUHAPaMU

CtpaHa Yyactue B MNpeacrasneH B cTpaHOBbIX
CEMMHaan WwabnoH CEMMHaan

baHrnagel

bytaH v v B

Uugna v v v

Henan v v v
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14: AMIS (All)
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11: Finance (All)

10: Capital (All)

9: Maintenance (All)

8: Operations (All)

7: Decision (Other Assets)

7: Decision (Other Structures)

7: Decision (Bridges)
7: Decision (Pavements)

ZTTUS[BIURES]

2:LOS (Other Structures)

2:LOS (Other Assets)

3: Demand (All)

4: Register (Pavements)

4: Register (Bridges)

4:Register (Other Structures)

4: Register (Other Assets)

5: Condition (Pavements)

5: Condition (Bridges)

S: Condition (Other Structures)

S: Condition (Other Assets)
6: Risk (All)

APSC. [-p AH puHBYA,

16: Quality (All)

15: Service Delivery (All)

14: AMIS (All)

13: AM Plans (All)

12: AM Teams (All)

11: Finance (All)

10: Capital (All)

9: Maintenance (All)

8: Operations (All)

7: Decision (Other Assets)

7: Decision (Other Structures)

7: Decision (Bridges)
7: Decision (Pavements)

2:L0S (Bridges)

2:LOS (Other Structures)

2:LOS (Other Assets)

3: Demand (All)

4: Asset (Pavements)

4: Asset (Bridges)

4: Asset (Other Structures)

4: Asset (Other Assets)

5: Condition (Pavements)

5: Condition (Bridges)

5: Condition (Other Structures)

5: Condition (Other Assets)
6: Risk (All)
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Improvement
{ Action

Determine who is
the technical owner
of the assets.

Prepare a RAM
policy & strategy and
have it approved by
the Minister.

Develop  technical
measures based on a
combination of
visual defects and
roughness (likely low_
cost devices such as
those available on

smart phones).
Report performance
against| LoS  each

year by island.

Base measures off
the requirements in

AM Policy and | All Does your organization have a
Strategy clearly articulated and widely
understood commitment to AM
that forms its AM Policy and
Strategy?
Levels of | Pavements & | What type of service levels are
Service and | Surfacing in place, and how are targets set
Performance and achievements reported?
Management
Bridges What type of service levels are
in place, and how are targets set
and achievements reported?
Other What type of service levels are
Structures in place, and how are targets set

3penocTb akTHh Boaé]% ﬁhi%%?ﬂ’—% ol ?Bﬁ‘#sy,q,

the current
maintenance
contract.

Develop for coastal
protection (sea
walls).
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[1naH paboT M SKOHOMMYECKME NOKA3aTENN

Annual (m2/Year)

Total 5 Year Quantity (m2)

Work Type
Year1-5 Year6 - 10 Year1-5 Year 6 - 10
Slurry Seal 1,316,091 1,364,838 6,580,457 6,824,190
Reseal (DBST) 68 547,184 340 ? 735 Q72N
Mill & Replace (30mm) 339,980 72,545 1,699,901
Overlay (50mm) 115,782 80,622 578,910
Overlay (80mm) 90,771 19,271 453,853 Cererd)
Pavement Reconstruction
(Asphalt) 0 0 0
Total 1,862,692 2,084,460 9,313,461
BAU
Table 75: Work Value (USS) by Treatment Type -Steady State
Steady
Work Type Annual (US$/Year) Total 5 Year Quar | State
Eliminate
Year1-5 Year 6-10 Year1-5 ' | Backlog
Slurry Seal 3,445,796 2,750,812 17,228,980 Eliminate
Reseal (DBST) 98,633 2,813,953 493,166 Backlog +
Mill & Replace (30mm) 21,344,462 26,309,076 106,722,309 Safety
Overlay (50mm) 2,150,936 10,920,134 10,754,680 54,600,672
Overlay (80mm) 8,409,204 4,509,424 42,046,022 22,547,119
(P:::gir}‘t Reconstruction 17,231,374 0 86,156,868 0
Total 52,680,405 47,303,399 263,402,025 236,516,994

Average
IRI*
(m/km)

Paved

7.6
4.4

3.4

3.4

Asset
Value?

uss
Million

2,221.3

4,644.2

4,962.5

4,962.5

c02
Emissions®

Million
tonnes,

111.71

110.95

109.52

109.52

Total
RAC*

uss
Million

250.5

1,000.2

1,394.8

1,664.8

Total
RUC®

uss
Million

27,230.4

24,396.9

22,825.0

14,899.7

Total
Transport
Costs

uss
Million

27,481.0

25,397.1

24,219.8

16,564.5

NPV®

uUss
Million

2,083.8

3,261.1

10,916.5

Incr.
BCR’

Base
case

31

3.3

7.6
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Bbisoabl KODACP2C

OTCcyTCTBME MONUTUKM N CTPATENMYECKUX AOKYMEHTOB, KOTOpPble obecneynBann 6bl BceobbematoLyto paboty no
YA n cnnbHoe nnaepcTBo No Bcem aenctsmamm YIA.

HeobxogmumocTb BbiBecT YA 3a npepenbl AOPOXKHOrO MOKPbLITUA W OXBAaTUTb BECb CMEKTP aKTMBOB — B
4aCTHOCTU, MOCTbl U OCHOBHble COOpPYXeHMUA (nognopHblie CTEHblI U T.4.), KOTOPbIE UIPAKOT KAKOYEBYI POJb B
obecneyeHnn 6a30BOM AOCTYNHOCTU, AO0MKHbI ObITb HEMEANEHHO BKAOYEHDbI B cOocTaB YA.

HepocTaTouyHbli ypoBEHb OOCNYKMBAHUS, OPUEHTUPOBAHHOIO Ha KAMEHTA, NMPU 3TOM B HacToAllee BpPems
OCHOBHOE BHMMaHMe yaeNnseTca cpeaHen LepoxoBaToCTn CETU AOPOT.

. OTcyTcTBUe gonrocpoyHoit (10 net nnm bonee) oueHKU noTpebHocTeN B PUHAHCUPOBAHUM U COOTBETCTBYIOLLEM

YBA3KU C UCTOYHUKAMN GUHAHCUPOBAHMUA.
OTCyTCTBME NPAKTUKN OLLEHKU aKTUBOB, B CBA3M C YeM A0POrM He NPU3HAIOTCA B KavyecTBe GMHAHCOBbIX aKTUBOB..

YOA paccmaTpuBaeTCa He KaK 6M3Hec-npoLecc BCEro BeOMCTBA, a CKOpee KaK OTBETCTBEHHOCTb HEHONbLION
KOMaHAbl

OTcytcTBME nnaHa ynpasnenmsa aktusamu (MYAA), KoTopbih ob6beanHAET Bce npakTuku YA, onpeaenaeT naaH
YIy4LEHMA U NPeaoCcTaBNAET BCECTOPOHHUIN 0630p aKTMBOB.

OTtcytcTBME OOUUMANbHOIO nAaHa yaydwenus YIA, npu 3TOM  MHOrMe YAyyYlWEeHUA OCYLeCcTBAAITCA
MHOFOCTOPOHHMMM BaHKamm pa3suTna (MBP) (Takumu Kak ABP), a He JOpPOXHbIM BEAOMCTBOM.



PeKomeHaAaUunm rOACPIC

PekomeHpgauua 1: lNonntuka n ctparterna ynpasaeHUA aktTupamm

MonnutuKa M cTpaTerMa ynpaBaeHUs aKTUBAMWM AOJIKHbl 6bITb pa3paboTaHbl, 0406peHbI CTAPWMM AONKHOCTHLIM ANLOM (AOMKHOCTHBIMMU
muamm) n onybanKoBaHbl. ITO AO/MKHO COOTBETCTBOBATb HALMOHA/IbHOM TPAHCMOPTHOM MO/IMTUKE M CNOCOBCTBOBATL Pa3BUTUIO Be3onacHow,
YCTOMYMBOW, SKONOTUYHOM U MHKAKO3UBHOM A0POXKHON MHPPACTPYKTYPbl U MOBUABHOCTU ANA BCEX YYAaCTHUKOB AOPOXKHOIO ABUKEHUS.

PekomeHpgauua 2: YposeHb 06cnyxuBaHua n ynpasneHme 3¢p¢peKTMBHOCTbIO

a.

MoBbIWaTb YPOBEHb 0OCNYKMBAHMA ANS YNPABAEHUA HALMOHANbHbIMN AOPOXKHbIMU ceTAMU. OHU AO/KHbI ObITb CBA3AHbI C KOHEYHbIMM
pe3ynbTaTaMM W BK/IOYATb K/HOYEBble acnekTbl QYHKUMOHUPOBAHMA [AOPOXKHbIX aKTMBOB WM oOMepauni, TakMX Kak 6e30macHOCTb,
YCTOMYMBOCTb, YAOOCTBO 0OCAYXMBAHUA, CMArYEHME MNOCNEeACTBUA M3MEHEHMA KAMMATA, WHKAKO3MBHOCTb M AeKapboHu3auyuma
aBTOMOOWNBHOrO TpaHCcNopTa.

PaspaboTaTb NONHOLEHHYIO OCHOBY ynpaBaeHus 3G PEKTUBHOCTbIO, CBA3AHHYIO C YPOBHEM OOCNYXKMBAHUA, U TaKXKe OTpanopToBaTb 06
3TOM.

PekomeHpauumsa 3: OueHKa notpebHocTeit B UHAHCMPOBAHUM

d.

MoBbIWaTb YPOBEHb OBCNYKMUBAHUA ONA YNPABAEHUA HALMOHANbHBIMU AOPOXKHbIMU ceTAMU. OHU AONXKHbI ObITb CBA3aHbI C KOHEYHbIMM
pe3ynbTaTaMM WM BK/OYATb KAOYEBble acneKkTbl ¢GYHKUMOHMPOBAHMA [OOPOXHbIX aKTMBOB W OMnepauui, TakMx Kak 6e30nacHocTb,
YCTOMYMBOCTb, YAOOCTBO OOCNY)KMBAHUA, CMAMYEHUE MOCAEACTBUA M3MEHEHUA KAMMaTa, WHKAK3UBHOCTL W AeKapboHu3aums
aBTOMOOWAbHOrO TpaHCMNopTa.

PaspaboTaTb NONHOLEHHYIO OCHOBY ynpaBaeHus 3G PEKTUBHOCTBLIO, CBA3AHHYIO C YPOBHEM OOCNYXKMBAHUA, U TaKXKe OTpanopToBaTb 06
3TOM.

PekomeHpauua 4: OueHKa akTUBOB

a.

MpoBecTn oLeHKY (Ha OCHOBE BOCCTAaHOBUTE/IbHOM CTOMMOCTM) BCEX AOPOXKHbIX aKTMBOB. OBHOBAANTE €XKXEerogHo U cnegnte 3a Tem, YTobbl
obbem pnHaHCcMpoBaHMA HbI1 KAK MUHUMYM PaBeH roA0BOM OLEHKE aMOopTM3aLunm

b. B wnaeane BKAOUYMTE CTOMMOCTb aKTMBa B 6afaHC AJOPOKHOro BeAOMCTBA (HapAAay C CYLLeCTBYOWMMN aKTUBaMM, TaKUMU Kak aBTOMObBMAN,

M M — 0
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PESIOME

NHctutyt ABP/LUAPSC B HacTosLee Bpema NpoBOAUT Noc/iefoBaTe/ibHble
nccnenosaHmAa no oueHke B pernoHax UAPSC n KOACPIC.

CyLLecTByeT MHOIo NPMMepoB NepeaoBOn NPAKTUKKU, HO MPU 3TOM
npeacTonT NPOUTU AO0ATUN NYTb, MOKA MO BCEMY PErMOHY HEe HaYyHeTcA
nosHoueHHoe BHeapeHue Y/A.

BaXXHO MCNO/b30BaThb Pe3yaAbTaTbl CAMOOLLEHOK U NOATBEPKAATb UX, YTOObI
NOJIyYMUTb COr/TacoBaHHbIE pPe3yabTaThl.

[MnaHbl NO yAyylLeHM0 OCHOBAHbl Ha OueHKe 3penocTu, a 3aTEM UX
HeobxoaMmo peann3oBarb.



Cnacubo

[-p AH pnHBYL
KoHcynbTaHT ABP
lan@gaic.nz
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