Corridor Performance Measurement and Monitoring:
C A R E C CAREC Experience and Future Prospects

oA Regne onom Goopeietin rogrem 1 March 2013, Intercontinental Hotel

Asian Development Bank
Central Asia Regional Economic Cooperation (CAREC) Program

Almaty, Kazakhstan

Draft Program

1 Mar 2013 | Participants: Approximately 50 participants from UNESCAP, CAREC, World
Friday Customs Organization, CAREC Federation of Carriers and Forwarders (CFCFA),
Kazakhstan ministries, private sector (Kazakhstan Temir Zholy, National
Economic Chamber of Kazakhstan, National Export and Investors Agency),
CPMM partners from Mongolia, Uzbekistan, and Kazakhstan, and CPMM
consultants
0810 — 0830 | Registration
0830 - 0850 | Welcoming Remarks
Speakers:
Mr. Guanghui Li, Country Director, Asian Development Bank (ADB) Kazakhstan Resident
Mission
Mr. Mazhyt Essenbayev, Chairman, Customs Control Committee, Ministry of Finance of
Kazakhstan
Mr. llya Segal, Executive Director, Kazakhstan Freight Forwarders Association (KFFA)
0900 -1000 | From Theory to Practice: Developing, Implementing, and Fine-Tuning the CPMM
Methodology
Speakers:
Mr. Li Yuwei, Chief, Transport Facilitation & Logistics Section
Transport Division, Economic and Social Commission for Asia and the Pacific
Mr. Max Ee Khong Kie, ADB CPMM Consultant
Short joint presentation on TCD origins, CPMM motivations (CAREC TTFS), initial
experience, and adjustments during implementation.
1000 - 1015 | Private Sector Experience: Atameken Union of Kazakhstan
Speaker: Mr. Khakim Sabirov, Director, Transport and Logistics Department
1015 - 1045 | Coffee Break and Photo Session




1045 - 1145 | Testing the Limits: Making Best Use of CPMM (Data Mining, Analysis, and Application
of Analysis)
Speaker: Prof. Mark Goh, The Logistics Institute — Asia Pacific, National University of
Singapore

1200 -1330 | LUNCH

1330 - 1430 | Field Reports from CPMM Partners: Road and Rail Data Collection Experience
Speakers:
Mr. llya Segal, Executive Director, KFFA
Mr. Anvar Urunov, Business Logistics Development Association
Ms. Ariuntuguldur Dorjsuren, Mongolian National Chambers of Commerce and Industry
Mr. Khaiypkhan Syeitkhazy, National Road Transport Association of Mongolia
(NARTAM)
Give a brief update on CPMM TCD assignments, interest on the part of drivers and train
dispatchers in the broader results, and highlights of the most noteworthy changes in
TCD factors observed since CPMM introduced.

1430 - 1500 | Making Best Use of CPMM: Public Sector Perspectives
Discussant:
Customs Control Committee, Ministry of Finance
Ministry of Transport and Communications
Ministry of Economy and Budget Planning
CPMM Country-level and Corridor Analysis
Presentation of CPMM results in terms of the four trade facilitation indicators (TFls):
(TFI1) time to cross border, (TFI2) cost to cross border, (TFI3) cost to travel along
CAREC corridors, and (TFl4) speed along CAREC corridors for People’s Republic of
China, Kazakhstan, Mongolia and Uzbekistan; and on CAREC Corridor 1 where
Kazakhstan is heavily featured as the land bridge between PRC to Central Asia, Russia,
and Europe.
To initiate country-level dialogue on (i) problems/issues, (ii) needed capability building
assistance, and (ii) recommendations on how to better facilitate trade in the region.

1500 — 1515 | Coffee Break

1515 -1600 | Making the Most of CPMM: Private Sector Responses and Requests

Open forum: Gathering feedback on CPMM from local representatives of multinational
freight forwarders and/or major Kazakh/multinational companies represented in Almaty




and highlighting most important aspects from a commercial/operational perspective.

1600 - 1630

Complementary Tools: WCO Time Release Study

Speaker: Mr. Sang-Hyup Lee, WCO Technical Attaché , Asia Pacific Regional Office for
Capacity Building

1630 - 1700

Dissemination and Public Awareness
Moderator: Mr. Jeff Procak

Continuing a conversation with participants on how best to disseminate CPMM
analyses.

1700 - 1720

Summary of Discussions and Proposed Next Steps

Speakers:

Mr. Guanghui Li

Mr. Ying Qian, Director, Public Management, Financial Sector, and Regional
Cooperation Division, East Asia Department, ADB

1720 - 1730

Concluding Remarks and Final Observations

Speaker: Mr. Lan Wu, CAREC Institute, ADB




