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- First TRS in 2008  
 

- TRS Example in a land   
   locked countries 
 

- Customs office at border & 
in-land customs office 
 

- Using data from survey  
  questionnaire (manual) 

  UGANDA  
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Source; Google Map 

- Identified key events of import & transit procedure at border as 
well as import procedure at the in-land Customs office 
 

-  Customs Brokers, Transporters, Ministry of Agriculture etc. took 
part in the project 
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 - ASYCUDA data plus business & Port data 
•   manifest lodging to exit note 

  

 - New approaches to Cargo dwell time  
•  operational time : transport perspective 
•  transaction time : political/economic perspective 
•  discretionary time : logistics perspective 

  

 - Analysis on ; average deviation,  cargo type(LCL, FCL, 
bulk), value 
 

 - Try to understand behavioral patterns of all stakeholders 

Source; APEC Document 2009/SCCP/SWWG/WKSP2/010 
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WCO TRS  
WTO DDA 

Global Enabling Trade Rep

World Economic Form(DAV

WB : - Doing Business 
Index (Trade Across Border),  
- Logistics  Performance 
Index 
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Reduction of trade 
costs 

Increased 
competitiveness of 
firms 

Improved export 
performance and 
expansion of FDI 

More trade can create 
jobs and income 
opportunity, and increase 
government revenue 

Economic growth and 
competitiveness 

Poverty  
reduction 
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Contribute! 
 
Thanks very much! 
 
leesagh2@rocbap.org 


